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To:  Members of the Board of Education  
 
From:  Jack R. Smith, Superintendent of Schools 
 
Subject: Innovative School Programming  
 
 
A proposed innovative school year calendar has been under consideration for implementation  
at two Title I schools, Arcola and Roscoe R. Nix elementary schools.  Based on research shared 
with the Board in a memorandum dated December 13, 2017, the traditional 180-day school 
calendar may not meet the needs of all students.  Research compelled Montgomery County Public 
Schools (MCPS) leaders to consider innovative methods to best serve our most impacted 
communities to reduce gaps in performance.   
 
To continue discussions and work around an extended school year for these two elementary 
schools in the 2019–2020 school year, the Board will need to request a waiver from the Maryland 
State Board of Education (State Board) to allow for an extended year calendar. Montgomery 
County Board of Education Policy IDA, School Year Calendar, calls for the Policy Management 
Committee to review the draft school year calendar prior to its presentation to the full Board  
for adoption.   
 
On July 19, 2018, the Policy Management Committee reviewed the framework and general outline 
of a proposed innovative school year calendar for the 2019–2020 school year and the required next 
steps to move forward development of an innovative school year calendar for these two schools.    
 
Background 
 
During the 2017–2018 school year, MCPS leaders engaged selected communities in discussions 
about the impact that this proposed school calendar will have on students, teachers, and families. 

• Beginning in August 2017 and throughout the early fall, a work group of representatives 
from central services offices and the employee associations met to discuss possible 
innovative school calendar approaches. 

• Discussions with employee association leadership continued throughout the fall  
and winter. 

• Beginning in November 2017, meetings expanded to include leadership and staff from 
Arcola and Roscoe R. Nix elementary schools. 
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• Meetings with parents/guardians from both schools were held early in 2018. Overall 
feedback from parents/guardians is that they believe the additional time for their children 
will enhance their achievement and view the extra learning time as a means for students  
to access supplemental learning and enrichment experiences. 

 
Based on feedback and these discussions, a framework for a proposed innovative 210-day school 
calendar has been developed.  The proposed 210-day school calendar:  

• Exceeds the required 180-day school year requirement specified in Code of Maryland 
Regulation 13A.02.01.04;  

• Does not require any additional days be scheduled for make-up in case of emergency 
school closings; 

• Extends the school year by 30 days, with a proposed first day of school of Monday,  
July 8, 2019; and 

• Includes a last day of school no later than Monday, June 15, 2020, with the last day  
of school possibly as early as Tuesday, June 9, 2020. 

 
Waiver of Calendar Parameters 
 
Governor Larry Hogan’s Executive Order 01.01.2016.13 of August 31, 2016 (amended  
October 11, 2016), requires all kindergarten through Grade 12 public schools in Maryland  
to be open for pupil attendance no earlier than the Tuesday immediately following the nationally 
observed Labor Day holiday. The order also requires that the school year for each public school  
in Maryland shall adjourn no later than June 15. 

 
The executive order states that local boards of education may apply for waivers of the requirements 
set forth in the executive order regarding the beginning and/or end dates of the school calendar. 
To be eligible for a waiver, the local board must demonstrate that it has met all requirements  
for at least one compelling justification and has conducted at least one public meeting at which  
the waiver application was considered and approved.  
 
Compelling justification includes the adoption of an innovative school schedule  
for low-performing or at-risk schools as encouraged by Section 7-103.1 of the Education Article 
of the Annotated Code of Maryland, which specifically requires the State Board to “explore  
the use of innovative school scheduling models, including extended year, year-round schooling, 
or other school scheduling models that do not allow for prolonged lapses in instructional time,  
in low-performing or at–risk public schools” and to “encourage county boards to use the school 
scheduling models that are determined to be most effective in enhancing student achievement  
in low-performing or at-risk public schools.” Pursuant to the executive order, any waiver granted 
by the State Board for an innovative school schedule shall only apply to those schools where 
innovative school schedules are offered. 
 
MCPS is prepared to present compelling justification to implement an innovative school year 
calendar at Arcola and Roscoe R. Nix elementary schools. The two schools were selected based 
on an overall review of performance data for Title I schools; the stability of the Title I status  
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of the schools; principal tenure; levels of participation in existing summer programs;  
and community engagement.  Even though these two schools were not identified as Maryland 
Priority or Focus Schools for the 2017–2018 school year, they still provide compelling justification 
for the following reasons:   

• Performance for both schools is below the district’s performance in literacy  
and mathematics according to the Evidence of Learning Framework.  

• Performance on multiple measures is improving, but there is concern that it may not be 
adequate to meet Every Student Succeeds Act accountability.  

• In addition, performance on the Partnership for Assessment of Readiness for College and 
Careers assessment demonstrates that just more than 50 percent of students are performing  
at levels 1 and 2 in literacy and mathematics.  

The Maryland State Department of Education has stated that it will not identify Comprehensive 
Support and Improvement and Targeted Support and Improvement schools until the fall.                
However, our district’s robust data analysis process demonstrates that these two schools  
are low performing and/or at risk, and are ready for the value added innovation that an extended 
school year model would bring to increase student achievement.  

The State Board has developed an application for a waiver of calendar parameters.  If the Board 
approves, a waiver application will be submitted to the State Board for permission to begin  
the school year earlier than the Tuesday after Labor Day for the identified schools.   

Days of Instruction 
 
The overall time frame of the traditional school year calendar established by Executive  
Order 01.01.2016.13 remains in place for the 2019–2020 school year. The general parameters  
of the calendar based on the executive order and the school closings that are mandated by state law 
are as follows: 

• First day of school:  Tuesday, September 3, 2019 
• Last permissible day of instruction:  Monday, June 15, 2020 

 
Closings required by state law: 

• Thursday, November 28 and Friday, November 29, 2019:  Thanksgiving and the day after 
• Tuesday, December 24, 2019 through Wednesday, January 1, 2020: Christmas Eve through 

January 1, 2020 
• Monday, January 20, 2020:  Dr. Martin Luther King, Jr. Day 
• Monday, February 17, 2020:  Presidents’ Day 
• Friday, April 10, 2020:  Friday before Easter 
• Monday, April 13, 2020:  Monday after Easter 
• Tuesday, April 28, 2020:  Primary Election Day 
• Monday, May 25, 2020:  Memorial Day 
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An outline of the proposed framework of the innovative school calendar follows. 

• The first day of school would be Monday, July 8, 2019.   
• The last permissible day of instruction would be Monday, June 15, 2020. However,  

the last day of school could be earlier, possibly as early as Tuesday, June 9, 2020. 
• The innovative calendar will have 210 instructional days, with quarters approximately                

52 days in length. As a result, it will not need to include additional days for possible            
make-up due to emergency closures. 

• Following instruction in July and early August, the innovative calendar will include  
an extended break within the last two weeks of August. 

• Between the September 3, 2019, and June 15, 2020, time frame, the innovative school year 
calendar will follow the same structure as the traditional school year calendar adopted  
by the Board. This will include all state-mandated closures, as well as any other days 
identified for closure by the Board for the traditional school year calendar.   

• During this September 3, 2019, to June 15, 2020, time frame, the innovative school year 
calendar may differ in the placement of early release days, parent conferences, and other 
instructional features.  In addition, the innovative school year calendar may have a last  
day of school that is earlier than the traditional school year calendar. 

 
Next Steps 
 
The immediate next step is for the Board to submit a waiver application to the State Board  
for an innovative school year calendar to start earlier than the Tuesday after Labor Day.  
Applying for this waiver will allow staff to continue working with stakeholders to develop  
the implementation of the innovative extended year school model at Arcola and Roscoe R. Nix 
elementary schools.   
 
At the same time, staff will be developing the instructional framework for the traditional school 
year calendar for 2019–2020 in accordance with Board Policy IDA. The instructional  
and operational details for both calendars will be finalized through this process, and ultimately the 
Board will adopt both the traditional and innovative school year calendars later this year.   
 
I recommend approval of the following resolution. 
 
WHEREAS, The establishment of school terms by the Board of Education is required by Maryland 
State law; and 
 
WHEREAS, Montgomery County Public Schools parents/guardians, community members, 
students, and staff members should be informed of the Board of Education adopted modifications 
to the school year calendar each year; and 
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WHEREAS, Montgomery County Public Schools conducted an inclusive feedback process that 
convened multiple stakeholder groups to develop the innovative school calendar and identify 
Arcola and Roscoe R. Nix elementary schools as schools with a compelling justification                     
to implement an innovative school year calendar; and 
 
WHEREAS, The framework and general outline of an innovative school calendar to implement 
an extended school year for Arcola and Roscoe R. Nix elementary schools in school year  
2019-2020 was reviewed by the Board of Education Policy Management Committee  
on July 19, 2018; and 
 
WHEREAS, Executive Order 01.01.2016.13 requires all public schools in Maryland to begin  
no earlier than the Tuesday after Labor Day and end no later than June 15; and 
 
WHEREAS, Executive Order 01.01.2016.13 explicitly permits school systems to request a waiver 
from the calendar requirements set forth within the order to implement an innovative school 
calendar that accelerates learning in qualifying schools; now therefore be it 
 
Resolved, That the Board of Education find that there is compelling justification to implement  
an innovative school year calendar for Arcola and Roscoe R. Nix elementary schools based  
on multiple factors, including performance on multiple measures in literacy and mathematics, 
stability of the Title I status for both schools, principal tenure, levels of participation in existing 
summer programs, and community engagement; and be it further 
 
Resolved, That Montgomery County Public Schools seek a waiver as permitted under  
Executive Order 01.01.2016.13 to begin the 2019–2020 school year earlier than the Tuesday after 
Labor Day, on July 8, 2019, for Arcola and Roscoe R. Nix elementary schools. 
 
JRS:MVN:DMC:mec 
 
 


