
10/11/2010Need to Cover Routes Todd Watkins

BUS OPERATIONS

1
Prepare daily 

dispatch sheets

2
Add additional 

employee call-in, 
for the day

3
Prioritize routes by 

leave lot time 

4
Do we have 

enough help?

5
Assign employee 

to route

6
Assign routes by 

priority/procedures

7
Do we have 

enough help?

 End of process

Yes

No

No

Yes

Start

8
Can any other 

depot assistance 

9
Patch

No

Yes


