Core Competency 4:  Interpersonal

Performance Criteria

The employee…

· Is polite and approachable

· Is able to be a team member/player

· Cares about people

· Is available and ready to help

· Treats people with respect

· Acts as a mentor and a student advocate

· Attempts to understand other perspectives

· Relates well to others

Examples of evidence

The employee…

	Meets Competency
	Does Not Meet Competency

	· Contributes to a positive work environment 
· Is supportive, respectful, and polite
· Accepts feedback
· Works effectively with others
· Is receptive and open-minded 
· Is willing to consider differing opinions
· Offers assistance when needed
· Promotes productive interactions
· Conveys positive personal qualities 
· Understands the importance of getting things done as a team
· Handles confrontations with tact
· Respects the opinions, abilities, and contributions of others
· Contributes constructively to team efforts
· Demonstrates an appreciation of  diversity in the workplace

	· Is impolite and insensitive to others 

· Maintains distance from others and does not interact easily

· Rarely or never functions as a team player

· Does not demonstrate a caring attitude

· Is rarely available to or refuses to assist others

· Is disrespectful

· Displays lack of interest in helping and advocating for students

· Is unwilling to consider differing opinions

· Is arrogant

· Is argumentative 

· Is impatient

· Is self-centered

· Constantly seeks easiest way out

· Is discourteous towards staff, parents or students

· Cannot express feelings or relate to another point of view


