Core Competency 2:  Knowledge of Job

Performance Criteria

The employee…

· Understands assigned job duties 

· Is knowledgeable about current and new practices and methods

· Uses appropriate materials, equipment, and resources

· Implements and completes work assignments

· Learns new skills and procedures

· Knows appropriate policies, procedures, and regulations

For the position specific knowledge, skills, and abilities refer to the Reference Checklists as well as the job descriptions under the Classification Section on the MCPS Website: www.mcps.k12.md.us/departments/personnel.

Examples of evidence

The employee…

	Meets Competency
	Does Not Meet Competency

	· Demonstrates a high degree of competence in job-related skills as outlined in the classification description for the position being evaluated 
· Maintains appropriate records and equipment

· Possess the knowledge base to get work done
· Shares knowledge that will benefit others

· Keeps well informed on new procedures, policies, and guidelines

· Is effective and productive

· Consistently meets the performance criteria of quality and quantity of work 

· Applies policies and procedures appropriately

· Uses resources and materials responsibly
	· Needs excessive supervision to complete routine tasks

· Does not complete assignments in a timely manner 

· Does not display a solid understanding of job responsibilities 

· Does not adhere to operations standards, policies, and procedures

· Consistently makes mistakes and causes rework

· Does not attend to detail




