APPROVED Rockvil | e, Maryl and
46- 1982 Decenber 1, 1982

The Board of Education of Montgonery County nmet in special session

at Walter Johnson H gh School, Bethesda, Maryland, on Wdnesday,

Decenber 1, 1982, at 7:35 p.m

ROLL CALL Present: Ms. Suzanne Peyser, Vice President in
the Chair

M. R chard L. d aypool e

Dr. Janes E. Gonin

M. Blair G BEw ng

Dr. Marian L. Geenbl att

M. Kurt Hrsch

Ms. Marilyn J. Praisner

Ms. Qdessa M Shannon

. Robert E. Shoenberg

Ms. Carol F. Wllace

Ms. El eanor D. Zappone

g

Absent: M. Joseph R Barse
O hers Present: Dr. Edward Andrews, Superintendent of
School s
Dr. Harry Pitt, Deputy Superintendent
Dr. Robert S. Shaffner, Executive
Assi st ant
M. Thomas S. Fess, Parlianentarian
Re:

Swearing I n Cerenony

Ms. Shirley Ashburn, Assistant derk of the Montgonery County
Crcuit Court admnistered the oath of office to Dr. Janes E
Conin, Ms. Marilyn J. Praisner, Ms. QOdessa M Shannon, and Dr.
Robert E. Shoenberg.

Resol uti on No. 826-82 Re: Commendati on of Qutgoi ng Board
Menber s

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Shannon, the follow ng resol uti on was
adopt ed unani nousl y:

WHEREAS, Joseph R Barse, Carol F. Wl lace, and El eanor D. Zappone
are retiring fromthe Montgonery County Board of Education after
serving for four years; and

WHEREAS, Richard L. daypoole is retiring from the Mntgonery
County Board of Education after serving for four nonths; and

WHEREAS, During their terns of office they provided | eadership and
creative solutions to problens faced by public education in
Mont gonmery County; and



WHEREAS, They have constantly sought to advance educati onal
opportunities for students; now therefore be it

Resol ved, That this Board, on behalf of the superintendent and
staff, the students and parents who have benefitted fromthe

dedi cated service of M. Barse, M. daypoole, Ms. Willace, and
Ms. Zappone, and m ndful of the high standards they set during
their tenure on this body, express its deep gratitude and
appreciation for their outstanding |eadership and devoted service
to the Montgonery County Public Schools; and be it further

Resol ved, That this resolution be included in the mnutes of this
nmeeting and that a copy be presented to Joseph R Barse, R chard L.
d aypool e, Carol F. Wallace, and El eanor D. Zappone.

Re: Presentations

M s. Peyser presented certificates of appreciation to M.
d aypoole, Ms. Wllace, and Ms. Zappone. The superi nt endent
presented silk roses nmade by MCPS student Philip Braxton to Ms.
Wal | ace and Ms. Zappone.

Re: Presentation of Gavel to Qutgoing
Pr esi dent

The superintendent presented an engraved gavel to Ms. El eanor D
Zappone, outgoing Board president. He read the following into the
record:

"This past year with the election and everything el se that went on
has not been easy for anyone at this table and for many of the rest
of you in this room W had to do sone things that many of us
woul d rather not have done. Nonet hel ess, with the presidential
| eadership of Ms. Zappone we have had a year that has achieved its
pur poses, and she has presided over the neetings of the Board with
a calmand respectful dignity. She has naintained a sense of hunor
in difficult situations and has always denonstrated a sense of
fairness to nenbers of the Board, nenbers of the staff, and nenbers
of the community. If 1 could use one phase to sum up Ms.
Zappone's presidency | would say grace under pressure. And | think
grace under pressure typifies what Ms. Zappone has brought to us
this past year. She has been kind to all in handling the business
of the Board. She has spent darn-near as many hours as | have in
trying to do that. There is no rancor in her make-up and staff
menbers have often commented to nme on her dignity, grace, and
willingness to hear different points of view W as Board
col | eagues, the staff, and |I certainly personally as superintendent
want to thank Ms. Zappone very nmuch for her year of |eadershinp,
and it is with great pleasure that | present to her on behalf of
everyone here this gavel of |eadership. Thank you."

Re: Statenents by Qutgoing Board
Menber s



M. O aypoole read the following into the record:

"There are events in our lives which stay with us forever and which
are relived again and again each tine bringing us fresh joy and

pl easure. Usually these events are nere nonents but sonetines as
with ny four and a half nonths on the Montgonery County Board of
Education they are extended periods of great personal satisfaction.
In this short but rewarding period of tine | have had the rare
privilege of serving the citizens and children of Montgonery
County.

"It is an honor that I will not soon forget. And just as rewarding
as ny service has been the opportunity to neet and becone friends
with many of the fine staff nenbers who nake this systemwork. |
deeply appreciate the tine and consideration they gave to ne in

hel ping ne to adjust to a unique and sonmewhat confusing situation.

| can't name everyone, but | nust nention a few -- Mary Lou Wod
and Ms. @Gllupe, Lois Martin and D ck Fazakerley, Harry Pitt and
Bob Shaffner, the suprenely patient and know edgeabl e Tom Fess, and
nmy friend and tennis adversary Ed Andrews. There are so nmany nore
that | would like to nention--so nmany nore who will serve this new
Board extrenely well.

"As many proud parents are prone to do, | have a tendency to bring
nmy son Christopher into the conversation fromtinme to tinme. But a
recent discussion with Chris serves to nake a useful and telling
poi nt about the Montgonery County school system Chris is in the
fifth grade now, and | nentioned to himrecently that | thought the
fifth grade was when school began to get sonewhat nore difficult.
He said that school had al ways been difficult and the reason | felt
that way was because | had noved to Montgonmery County when | was in
the fifth grade. The nore | thought about it the nore | agreed
with what Chris had said. Montgonery County schools are difficult.
The process of becom ng an educated person in our schools is hard
work, and | believe it is our task, our inheritance, as citizens
and public officials to nmake sure that our school system nmaintains
its reputation as being a center of demanding, challenging
education for all of its students. For only if we demand mnuch
challenge greatly, wll our students, our children, achieve all
that they are capable of achieving. And | am an optimst, sone
m ght say a dreaner, and when the question is asked as to what can
be acconplished in the Montgonmery County Public Schools, | believe
that given the dedication of both the staff and teachers that with
gui dance, with firmbut caring discipline, with support from hone,
and wth an understanding that the differences that exist within
our multicultural student population are transcended by a conmmon
desire for learning that Mntgonery County can and wll set the
standard by which all public school systens are neasured throughout
the United States. Al it takes is our will and determ nation and
maybe a little nore noney from the County Council to nake this

dream becone reality. Ladies and gentlenen, | have this wll and
although | am leaving the Board for now | pledge ny continued
commtnent to education in Mntgonery County. | offer ny support

and assistance to these fine nen and wonen who now join wth



Marian, Sue, and Blair to continue the progress nade by the
outgoing Board in inproving education in our county. | am very
proud to have had sonme snmall part in the many acconplishnments of
this Board and to have served with such dedicated individuals as
Joe Barse, Blair Ewing, Mirian Geenblatt, Kurt Hrsch and an
out standi ng young man Kurt is - we're going to hear a lot from him
| ater on, Sue Peyser, Carol Wallace, and last in the al phabet but
first in ny book of gracious and considerate human beings,
presi dent El eanor Zappone. | wll mss each and everyone of you

Thank you all very nuch."”

Ms. Wallace read the following into the record:

"At times like this, it is fit and proper to reflect upon the past
as long as we place it in perspective. | was sworn in four years
ago tonight, deeply feeling the weight of responsibility I had
assunmed. | believed then as | do now that Thomas Jefferson was
correct. 'Wien a man assunes a public trust, he shoul d consider
hinsel f as public property.' It has been a privilege to serve the
public of Montgonery County.

"I am proud to say that in four short years the enphasis has
changed from admnistration to the classroom There is an
i ncreased awareness of the inportance of the principal in a school.

The nunber of oversized classes has been sharply reduced. W have
nore teachers and textbooks. Honework is now the rule rather than
the exception to the rule. Pronotions are now based on conpetency
in the three R s. Final exans are now required. H gh school
students nust attend school for a full day unless they are invol ved
in a school -approved work program and they cannot cut as mnany
cl asses. Montgonmery County wll soon have its first vo-tech
center. | amparticularly proud of our new "in-school suspension”
centers, our cued speech program for hearing inpaired, and our
Phoeni x School for students with drug and al cohol abuse problens.
The MORE (nmanagenent operation review and evaluation) studies are
beginning to vyield positive results in nore efficient and
econom cal nmanagenent procedures. Wth the loss of 27% of our
student population during the past decade, the unpopular but
necessary school closures reduced the nunber of MCPS facilities by
a simlar 27% The savings of about 6 mllion dollars annually
resulting from these school closures wll partially offset the
certain fiscal constraints facing us in the near future. Al in
all, our school systemis in excellent shape; better today than it
was four years ago. Superi ntendent Andrews has helped lead the
way. Hs will be a hard act to follow M sincerest thanks to the
superintendent and the staff who were always helpful and at all
times professional. And a big thank you to the Board staff who are
very special in every way.

"Now, a fewwords to the newy sworn in nmenbers of the Board.

Wl cone to the ranks. Your work is just beginning. You were

el ected as EDPAC candidates. You were sworn in tonight as

i ndividuals. The press, however, if it runs true to form wll
refer to you as the EDPAC Board; or worse yet, as the Ew ng Board.



Yes, you will probably vote on the sanme side of policy issues 85 or
nore percent of the tine. Only a few of us will notice how you
work as individuals to nodify resolutions prior to each vote. To
each of you | say, vote your conscience, and always renenber our
children. For each action you take will, in the long run, have an
effect on the students who are your nost inportant responsibility.

| wish you well. Wth that said, | nust admt that | fully expect
to see nost major policies adopted in the past four years severely
nodified or conpletely rescinded. | freely admt that sone
policies do need fine tuning, and | believe that this is what the
public really wants, not the extrenme swing of the pendulum that
many fear.

"Yet, | wouldn't trade the past four years for anything. M famly
gave up a wfe, nother, chef and amateur artist whose knees shook
whenever she had to speak in front of a formal group of three or

nor e. They are getting back a wfe, nother, chef and amateur
knitter, often referred to around here as Madane Defarge, who has
addressed hundred and thousands, at honme and at nationa
conventions, and whose knees, | nust admt, still shake. These four
years have been stimulating; from budget analysis to a
superintendent's search, frompolicy fornmulation to

audit conmmttee, fromapproval of architectural plans to personnel
appoi ntments, from speech witing to nmaki ng quasi-j udi ci al

deci sions, and, through all of this, neeting people; from Board
menbers to superintendents, fromteachers to admnistrators, from
students to parents. Many of those |'ve been privileged to neet
have becone close friends. But each of you has influenced ne in
sonme pernmanent way. M thanks to all of you for allow ng ne these
opportunities.

"Finally, yes, Virginia, there really is |life after the Board. The
sun continues to rise every norning and i have the sneaking

suspicion it wll for sonme tine to cone. |"ve rediscovered
pai nti ng and am becom ng reacquainted with ny famly. | am hel ping
no. 1 son fill out college applications, no. 2 son get his ROIC
uniformin order, and ny husband by filling out job applications
for nyself. After all, even though | was fired, | can't collect
unenpl oynent conpensati on. H G Wlles sumed it up perfectly.
"The past is but the beginning of a beginning, and all that is and
has been is but the twlight of the dawn.' Thank you again, one
and all, for sharing with nme the twilight of the dawmn. | am ready
now to face the light of day, and I only hope it is sunny."

Ms. Zappone read the following into the record:

"Four years ago | sat before you - jubilant in wvictory,
apprehensive about the responsibilities to be undertaken and
anxious to get enneshed in the duties of a Board nenber. The tine
has alternatively flown and | agged. |In sone sessions every mnute

seened to have an hour's life span. | amsure you can guess which

sessions those were. Through it all the Board sunmoned the courage
to do the things that had to be done to bring the school systemto
a high level of efficiency and thereby generate the funds to



enhance the educational opportunities for all of our school
chil dren. I am very proud of our acconplishnents in spite of the
pain we and you had to endure to nmake this progress a reality.
There is no personal pleasure to be derived from making difficult
choi ces.

"There have been happy occasions and pl easant tines to renenber as
wel | - graduation cerenonies, receptions for Merit Scholars, seeing
our summer | anguage canp becomng a reality, signing multiyear
contracts with our enployee associations, attending conferences at
both state and national levels at which we |earned and drew from
the experience of others, as well as reaffirmng to ourselves that
MCPS is a very special institution with very special people.

"A Board termis a tinme of |[earning. | doubt if anyone cones to
the Board with full know edge and understanding of all of the
facets of the school system Even now four years later | know the
gaps are there, but in a dynamc organization that wll always be
the case. One never knows it all.

"There are so many people | would like to thank for their patience,

cooperation, and goodwi | I, but if | start namng people we will be
here all night. | wll mss having the occasion to work with them
but it is nowthe turn of the new Board nenbers. | wi sh themwell,

and | want themto know there is no better teamto work with than
the MCPS staff. W |eave themin good hands and the school system
in excellent shape. The only decision they have to nake with which
| think they will not nake our equal is that of their choice of the
new superintendent. Nobody can beat the one we chose.

"Thank you all for the opportunity to work for and with you."

Resol uti on No. 827-82 Re: Anmendnent to the Agenda for
Decenber 1, 1982

On notion of Dr. Oonin seconded by Ms. Praisner, the follow ng
resol uti on was adopted wwth Dr. CGronin, M. Ewi ng, Ms. Praisner,
Ms. Shannon, and Dr. Shoenberg voting in the affirmative; Ms.
Peyser voting in the negative; Dr. Geenblatt abstaining (M.
H rsch abst ai ni ng):

Resol ved, That the Board of Education anend its agenda for Decenber
1, 1982, to have a presentation by A pha Phi Al pha to fornmer Board
menbers, Ms. Elizabeth W Spencer and M. Jonat han Lipson

For the record, Ms. Peyser stated:

"I heard about this yesterday. | welcone Dr. Dggs and his
interest in the school system but | do not support this notion at
this tine and would |like ny reasons to be on the record. It is not

customary at this event to have presentations nmade to people who
are not involved in the event, and as | understand from the notion
the people to whom Dr. Diggs would like to make presentations are
not retiring Board nenbers, they are not incomng Board nenbers



they are not people involved in this event at all. So | don't
think that this is the appropriate tinme. | think that his gesture
is excellent, and | wish that he had nade the presentations when
Ms. Spencer was honored at an event simlar to this when she
retired from the Board and when M. Lipson was honored at a
reception simlar to this five or six nonths ago when he retired
fromthe Board. These people are not here tonight. They are not
menbers of the Board and, therefore, | do not think that this is
appropri ate. | do welcone, and | think all nenbers of the Board
would welcone anyone to nake presentations at regular Board
neetings or, as | said, events at which people in question are
bei ng honor ed. G her people did request to make presentations
tonight, and after consulting wth the incomng Board nenbers it
was, in fact, their decision when these requests were received that
we not add this itemto the neeting.

"I am al so concerned because | think that if someone, anyone, cones
up at this tinme and nmakes presentations to people who are not
involved in this event it is insulting and enbarrassing to the
peopl e who are here being honored tonight. | think this is rude.

It particularly concerns ne after the article in the Journal on
Monday praising the new Board nmenbers for their sensitivity and
conpassion. This makes nme think that their sensitivity and
conpassion is selective, and | would hope that this does not set
the tone for us for the next four years. | repeat that | wel cone
Dr. Diggs and any organi zation's support and interest in our schoo
system and | hope that he and others who would |like to speak and
make presentations do that at a nore appropriate tine."

Re: Presentation by A pha Phi Al pha

On behal f of Al pha Phi Al pha, Dr. John D ggs congratul ated the

i ncom ng nmenbers of the Board and extended thanks to the outgoi ng
menbers. He presented certificates of appreciation honoring Ms.
El i zabeth W Spencer and M. Jonat han Lipson, forner Board nenbers.
Dr. Lewis Spencer received the certificate on behalf of his wfe.

Re: Statenents by |Incom ng Board
Menber s

Dr. CGoninread the following statenent into the record:

"When | was being sworn in, it is a frightening nonent to be
standing there realizing that you are becom ng responsible for the
education for the destiny in the sense of sone 90,000 children.
Then | sat down and read the scroll. It said that the nenbers of
the county repose great trust and confidence in your integrity and
wisdom Then | was truly frightened.

"There are so many people to whom| owe an enornous debt of
gratitude for this canpaign. M famly who put up with so much
from ne and gave so much of them selves so conpletely. | thank
you. To Bob, (Odessa, and Marilyn, the best running mates | think I
coul d have been lucky to have in this canpaign. Thank you



"To ny friends and canpai gn workers, incredible people who put so
much trust in ne and worked so hard to nake the dreans a reality.
Now it is ny turn to reciprocate. Thank you.

"When we had our election party on that night, | was struck by so
many different people who cane to celebrate with us. W were al
there - parents, students, teachers, handi capped, the elderly; a
rai nbow of colors, a flood of different peoples. These were truly
the best in Montgonery County, and | amglad to serve with you and
| will need your help.

"As a historian | have | earned at |east one | esson fromny courses:

that the people will prevail. | do believe the people gave us a
mandate, but it is far different fromthe fierce-sone rhetorica
furor you heard in this canpaign. | don't believe the people voted
for permssiveness. | don't believe they voted for sweepi ng change
or educational gimmcks. | don't believe they voted for the
carelessly applied labels of "liberal" and "conservative." Nor do

| think they voted the EDPAC puppets or the Ewing followers. The
people voted for a Board conmtted to excellence in education.
They expect fromus a collegiality wherein the Board nenbers wll
work together with each other and with the comunity. They expect
hi gh academ ¢ standards, strong curricula, and excellent teaching.
They know we have a staff which is highly professional, but they
truly expect high standards whi ch acconpany the title
"professionals.” The people voted for Board nenbers who will truly
represent all our children and who are dedicated to fair play and
open access to equal education. Equal education is not based on
skin color or on able-bodi ed versus handi capped. Nor is it a favor
that the mgjority give to the mnority because they scream the
loudest. It is a right of every child in every part of our county,
and it is our obligation to secure for our children their basic
rights.

"Finally | believe the people want to be heard and to know t hat
their Board of Education will listen to them This is their
mandate: Be open with us, be fair with us, and bring us together.
| will work toward these goals and ask you to help nme in ny
efforts. Thank you."

Ms. Praisner read the following into the record:

"Toni ght gives me an opportunity to thank the nmany peopl e who
contributed to this election. Listing themindividually is
practically inpossible, but you know who you are. You were there

t hrough the 1980 canpaign and you were supportive and encouragi ng
in ny |oss. You were there about a year ago when | nade the
decision to try again. You were the smling faces in the audi ences
at forunms, the hosts and hostesses at nunerous coffees and fund

rai sers, the busy hands on el ection day and the days precedi ng,
"lit-droppi ng" your precincts and covering the polls. Thank you is
Sso i nadequate. You are the best part of canpaigning for a
candidate. | wll always renmenber your efforts and cherish the



friendships that I know wi |l conti nue.

"Through everything - all of ny many ventures - | have been
fortunate to have the support of the people closest to ne - the
ones who have put up with ny anxiety attacks, tinmed ny statenents,
stuffed the envel opes, answered the tel ephone, and picked up around
the house: ny famly: ny nother Ida, ny daughters Karen and
Alison, ny son Mchael, ny in-laws and the rest of the Praisner
clan and, of course, ny husband Don. If saying thank you to
friends is inadequate, imagine how hard it is to convey your
appreciation to famly nenbers, especially when you know that the
burden for themcontinues. | amtruly grateful to them and | |ove
t hem very nuch

"Tonight is also an opportunity, before any actions or decisions
cloud the process, to speak to the citizens of Mntgonery County.
Lest anyone believe that the statenents of the canpaign were nere
rhetoric, let nme repeat the coormtnent to continue the efforts to
mai ntai n reasonabl e cl ass si zes, provide adequate textbooks and
materials, and insure an orderly and a positive |earning

envi ronment . But this is just part of the educational process.
One need only look at the Board calendar for the first six nonths
to see that the issues we face are nmany and conpl ex. The next four
years we will be called upon to neet the needs of an increasingly
diverse student population during an increasingly difficult
financial period. It will take considerable tinme and energy but
nost of all, your support.

"I woul d hope that we would al so make tinme to di scuss together the
direction of education in our County. |Is it adequately preparing
our children for the world they will lead? |Is there sufficient
attention to devel oping their necessary critical thinking skills?
Is it not also time to reflect on the relationship of our schoo
systemto the quality of Iife that we expect in our communities and
in Mntgonery County as a whole? To address these and other
i ssues, however, we first nust create an environnment of open
di scussion and cooperation, where there is nutual respect for the
deci si on-maki ng process and for the results. W nust devel op new
and inprove old channels of conmunication. I ndi vi dual Board
menbers shoul der a major responsibility and | pledge every ounce of
nmy energy to that goal

"To the staff of the Montgomery County Public Schools, many of whom

| have net in 15 years of community activity: | appreciate the
hours you give our children, the commtnent you display to your
task. | look forward to neeting nore of you and to open di al ogue

and positive interaction.

"To the students of our system you, too, have a role in the
deci si on maki ng process, informally and through the student Board
menber. | always |earn sonmething neeting with you and di scussi ng
your concerns.

"Thank you al so to the continuing Board nenbers for their gestures



of cooperation and to the retiring Board nenbers for their obvious
dedi cation to the school system Finally, to ny fellow running

mat es and now col | eagues on the Board of Education: | have enjoyed
getting to know you better. | have cone to respect your abilities,
your sensitivities, and nost of all your commtnent, and | | ook

forward to four exciting and very productive years together working
with you and with this fantastic community. Thank you very much."

Ms. Shannon read the following into the record:

"l cannot begin to thank those of you who are here tonight, ny
famly, ny canpaign workers, ny friends, and all of you voters, for
all owi ng ne perhaps one of the nbst exciting nonents of ny life.

But it is also one of the nost serious nonents of ny |ife because |
realize how awesone the task, how very difficult decisions to be
made, and how hi gh expectations of us. It will be a long four
years. One wish | have, however, that this will be the last tine
there will be a focus on the nenbers of the Board of Educati on.
Hopefully you will even forget our nanmes. Wat we are about is the
education of children and the evaluation of our school system
would like to see enphasized the acconplishnments of the system
what needs to be done to inprove it, how we are going to go about
it, and how best to give the recognition that will be required when
t hose goal s are acconpl i shed.

"I made only one canpai gn promse during the last six nonths, and
that is if you elected JimCronin, Marilyn Praisner, Bob Shoenberg
and me, the winners would be the children. | would like to nake
that canpaign promse a reality, and | ask for your support. Thank
you. "

Dr. Shoenberg read the following into the record:

"School Board nenbers not just in Montgonery County but everywhere
are as a class the nost conflicted people I know They will tell
you to a person what a tine-consum ng, ulcer-producing,

bl ankety-blank of a job it is. On the other hand, they will spend
enornous anounts of tine and energy vying for a position that takes
them away fromall the things they really like to do. This is not
a recent discovery of mne. | knew what | was getting into when I
started, and there have been no major surprises at |east about the
nature of the job. As | sat this afternoon trying to figure out
why | wanted to buy into this paradox, | thought of a little poem
by Jonathan Sw ft. The poem isn't about schools it is about
marriage and it goes like this:

Lesbia forever on ne rails

To talk on nme she never fails

Yet hang ne, but for all her art,

| find I have gained her heart

M/ proof is this: | plainly see
The case is just the sane with ne

| curse her every hour sincerely,
Yet, hang nme, but | |ove her dearly



"l appear to have married a job, which, though | will curse it

often, | wll love dearly. Il think I wll love it because it
offers the possibility of helping to bring people together, a
matter of great inportance in the comunity just now | wll |ove
it somewhat selfishly because it offers the opportunity of
projecting a little bit of nyself into the future. And | wll |ove
it nost of all because, like marriage, it includes the joy of

caring for children and hel pi ng them grow.

"And so as | enter into this anbiguous relationship |let nme say

publicly to some of you what | have tried, probably inadequately,
to say privately. To those of you who worked so long and so hard
in ny canpaign to win the lady: thank you, - | think. For those of

you who have given mghtily of yourselves, and who are now | eavi ng
the Board: felicitations on your deliverance from aggravation. And
to Sue and Hall ey and Dana, who have |ived so supportively and
patiently through these last ten nonths: auf w edersehen, | wll
see you in four years. But Sue, save Septenber 18. | don't think
there's a neeting schedul ed that night. Thank you very nuch."

Re: Statenents by Continui ng Menbers
M. BEwing read the following into the record:

"My comments are very brief. | want to wsh ny departing
col | eagues wel | . Their departure remnds ne of an event in ny
childhood involving ny Geat Aunt Maude. M/ Geat Aunt Maude had
been married for forty-eight years and her husband died, and I, as
a child, not being tactful then, said to her shortly after his
death, 'Aunt Maude, did you |ove your husband?" And she said, 'Ch

honey, | don't know about that but it was never boring.' And that
has been true of the last four years. So | do wish them well
Wth respect to ny colleagues, newy elected, | look forward with

great enthusiasm to working with them and need say no nore.
You' ve heard fromthem already and you can tell we're going to have
a great school board. Let ne just say that | can give them a piece
of advice from Mark Twain. Mark Twain said, 'Always do right. It
wi Il please sone people and astonish the rest.""

Dr. Geenblatt read the following into the record:

"This is a very enotional evening, and | think there are a | ot of

happy people in the audi ence and a | ot of happy people on the stage
and we are | ooking forward to very successful and very happy future
years as we work together. But before we look at the future I
would like to spend a few mnutes to say thank you to those who
have served with me on the Board over these past four years, and it
is hard to believe that it is four years. I'd like to say thank
you to Joe Barse, who has always been a source of inner strength,
who is a constant person, who is soneone you can always depend on,
soneone who in 1976 had cone to ne and said why don't | run for the
Board that he was going to be doing that and it never occurred to
me at that point. | think of Carol Wallace and thank her for her



long years of service, and knowing that whether we agreed or
di sagreed or how we worked or what we did we could always | augh
t oget her because there was always the bright side and always the
tonmorrow and always the sunshine. And | think of El eanor Zappone,
who in 1978, | went to her house after she had just come back from
a Spanish class - she was taking Spanish at the tinme, and said the
public schools need you, run, you nust be a public servant and help
Mont gonery County. And when she agreed to do that |'m not sure she
knew what she was getting into at that point. Public service is
sonething that's very difficult to explain. You sacrifice your
entire famly, your life, for the public. These people have given
hours and hours of volunteer tine. They have had to make very
difficult decisions, and they nade decisions for the good of the
school system and regardl ess of what was going to be the persona
consequences for them they nade those deci sions. Rich d aypool e
who canme on these last five nonths has been a wonderful Board
menber, and | truly hope that this isn't going to be the |ast day
he is going to be on the Board of Educati on. | think that there
should be a great future that he can continue to contribute to the
children of Mntgonery County. This is a day of transition, and
four years ago there was a day of transition. And | think we
should just take a few mnutes to think of that. Wat was the
situation in 1978 when these people canme on the Board? W had a
situation wth our enployee union such that we had two potential
lawsuits. One in regard to the superintendent's contract and the
second one with regard to the HR 18 Black Studies Course. Both
were in process. W had a situation in the school system where
test scores were declining, where drugs were prevalent in our
school s, cl ass cutting was accept ed. Ve had no
vocational -technical center for our non-coll ege bound students to
prepare themfor the world of work. W had |ax standards with

regard to excellence. W had a textbook shortage. VW had
abandoned final exans. W had overly large classes. W had a
bl oat ed bureaucracy. And we had a great nunber of wunderutilized
schools, but this was a board of problem solvers. They were

cour ageous. They were not afraid to take action despite all the
slings and arrows of the nedia and those who watched to see them
trip and stunble. They were a board that solved the problens. And
each of problens they faced they were prepared to take action.
They set priorities. They made tough decisions to close schools
which saved mllions of dollars so that we could now have the
seven-period day and an increase in nunbers of teachers in our
schools. They were able to nmake the tough decisions in contrast to
what we could say was happening over in Prince CGeorge's County
where they had to fire 500 teachers |last June. W were able

to maintain our staff and reduce class sizes. | want to say thank
you. | think that Mntgonery County - the children of Montgonery
County have bene- fitted fromthe four years that you have served
and certainly the children in the future wll because there are
many inportant changes that have occurred. Montgonery County is a
great place to live, and nost of us think of it because of its good
school system and because of the schools that our children go to
and that's why people nove here. W have very high standards. W
have an excell ent school system and we nust bring all people up to



t hose standards and those are the challenges that we are going to
have to face in the next decade - reduced nonies and maintaining
hi gh standards so that our schools will always be the |ight across
the nation. To the new Board nmenbers we have a great challenge in
the next two years. There are seven oars in that rowboat that we
are going to be in day in and day out and day in and day out, and
|'d like to help pull one of those oars and hope that we can all do
it together. Thank you."

M. Hrsch read the following into the record:

"I have really enjoyed ny past five nonths of service on the Board,
and one of the biggest reasons for this has been ny work with al
the Board nenbers departing and returning. | have especially

enj oyed serving with El eanor Zappone and Carol Wallace. Their

ki ndness, warnth, and independence struck nme as | began ny term
and | gained even greater respect for each of themas the nonths
progressed. ood luck to both of themand to M. O aypoole and M.

Barse in all of their future pursuits. | amvery much | ooking
forward to the comng nonths and ny work with the new Board
menbers. W have many difficult tasks ahead of us, and | | ook

forward to working with ny fine coll eagues in maki ng our school
system the best possible one to serve our students. Thank you."

Ms. Peyser read the followng into the record:

"First, ny congratulations to the new nenbers of the Board. To ny
col | eagues who are retiring, ny thanks to you and ny appreciation.
Your time, effort, and good work are responsi ble for many concrete

i nprovenents in our schools. Qur students are working hard and

| earning nore than they were prior to your tenure on the Board.
When you canpaigned for this office you made prom ses, and while in
of fice you delivered on your promses. This is in the finest
tradition of Arerican politics. 1'd like to echo the words of
praise froman editorial in last Friday's Journal, and | quote,

" Thanks to Barse, Wllace, Zappone, and their coll eagues the
county's school s now have ceilings on class size, higher per pupi

al l ocations for textbooks, mandatory final exans, and tough rul es
gover ni ng unexcused absences.' | can personally attest to the
significance of these acconplishnments since | was teaching in one
of our high schools when this Board took these actions. | saw the
nost dramatic inprovenents that | had seen since | began teaching
here in 1963. {ass sizes were nanageable for the first tinme. |
had enough textbooks to send them honme with individual students so
they could do honmework, and far fewer students were cutting

classes. But this doesn't nmean that everything is perfect. As in
every striving for excellence, the job is never done. And even

t hough t he phil osophy of the Board has shifted, ny commtnent,
determ nation, and dedi cation have not changed. | wll continue to
espouse ny philosophy and work for ny priorities which as always
focus on the classroom - snaller classes in the elenentary grades
and in the academc subjects at the secondary |level so that all of
our students - the handi capped, gifted, and average - can receive
the attention they deserve, and in order for our students to get



the nost out of their education, discipline nust inprove. In a
recent survey 80 percent of our teachers responded that disruptive

student behavior is a problem in their classroons. Wth better
discipline and smaller classes our teachers will be able to give
nore attention to teaching every student, and everyone w |l benefit
from an environnment nore conducive to learning. | look forward to
working with the new Board nenbers toward achi eving these and ot her
inportant goals. | think we are all bringing to our work on the
Board a commtnent to the children in our schools. |[|'ve gotten to

know t he four new Board nenbers nuch better as we have worked
together in neetings already. O course, we will have our

phi | osophi cal differences, but | amcertain that the differences
that arise will be ones of approach not of personalities and that
we can forge a harnonious working relationship as we continue to
work to provide the finest education possible for our children.”

Resol uti on No. 828-82 Re: Executive Session - Decenber 8,
1982

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by M. BEwng, the following resolution was
adopt ed unani nousl y:

WHEREAS, The Board of Education of Mntgonery County is authorized
by Article 76A, Section 11(a) of the Annotated Code of Maryland to
conduct certain of its nmeetings in executive closed session; now
therefore be it

Resol ved, That the Board of Education of Mntgonery County hereby
conduct its nmeeting in executive closed session begi nning on
Decenber 8, 1982, at 8 p.m to discuss, consider, deliberate,
and/ or otherw se decide the enploynent, assignnment, appointnent,
pronoti on, denot i on, conpensat i on, di sci pli ne, renoval , or
resignation of enpl oyees, appointees, or officials over whomit has
jurisdiction, or any other personnel matter affecting one or nore
particular individuals as permtted under Article 76A, Section
11(A) and that such neeting shall continue in executive closed
session until the conpletion of business.

Re: Announcenent
The superintendent announced that the |aw required that the Board
and County agree on the subm ssion of a capital budget. Therefore,
it woul d be necessary to have a brief business neeting at 7:45
p. m on Decenber 6, 1982.
Resol uti on No. 829-82 Re: Adj our nnent

On notion of Dr. Gonin seconded by M. Ewi ng, the follow ng
resol uti on was adopt ed unani nousl y:

Resol ved, That the Board of Education adjourn its neeting at 8:50
p. m
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