
RICHARD MONTGOMERY HIGH SCHOOL 
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Damon Monteleone, Principal 

 

August 26, 2020 

 

Dear RM Community,  

 

Good evening. I am writing to provide some final updates as a result of the Board of Education meeting 

yesterday and in advance of the first day of school.  This is a very long email with a lot of information. In 

this email you will find information on: 

 

• RMHS semester 1 schedule 

• Grading and Reporting policies 

• Attendance 

• Zoom guidelines and expectations 

• ParentVUE and StudentVUE resources 

• Materials collection and Chromebook distribution 

• How to find your class on the first day of school 

• The Opening of School - pressing pause on intensive instruction 

 

First and foremost, I sincerely hope you were able to find some peace and tranquility this summer amongst 

the fraught events we, as a nation, have been witnessing.  Indeed, these are uncertain times.  As educators, 

we are not immune to the events of 2020. And of course, neither is our community.  As adults, we have the 

benefit of having matured and developed in times more settled and optimistic than these.  This is not the case 

for our students; adolescents and teenagers who have come of age in an era of political and social division, 

societal unrest, and now, are experiencing the trifecta of a historic pandemic, racial reckoning, and a volatile 

economy.  I know these last five months have been challenging for me, personally as well as 

professionally.  And while I am tired of being confined to my home, and I worry about how my own children 

are adapting and persevering through this, I am gainfully employed, I am passionate about my purpose, and 

I am not worried about putting food on the table.  I know for some in the RM community, this may not be 

the case. Last week I drove by an MCPS meal distribution site and saw a line of cars which looked to be 

close to a hundred extending out of the parking lot and onto Parkland Drive.  This gave me pause.  It made 

my problems and frustrations seem trivial.  I know each of you has a story and have undoubtedly been 

impacted by these historic events.  I fully realize the discomfort and anxiety you may be feeling as we begin 

perhaps the most challenging school year in the history of public education. It is with this lens of compassion 

and empathy that I asked our teachers to approach our students.  Now, more than ever, let us all be kind, 

understanding, and flexible with each other.  None of us have ever done this before.  Together, we will move 

forward.  Together, we will persevere and become stronger as a Rocket family. 

 

Schedule:   

 

At the Board of Education meeting on Tuesday, August 25th, the proposed schedule for the first semester of 

the 2020-2021 school year was approved. Please see below for the weekly schedule. I’ve highlighted some 

important aspects of the schedule:  

 



• On “A Days,” from 2:45-3:15, teachers will engage small groups of students in “Focused Student 

Intervention” for enrichment or support.  

• On “C Days,” teachers will hold established virtual check in times by class period. Teachers will be 

available for the duration of the class periods they teach; students may elect to meet with teachers to 

ask questions, seek clarification, or request support. Teachers may also require students to attend 

virtual check ins for enrichment or support.  

• On “B Days” from 1:40-2:40, students will attend Advisory through their homerooms. MCPS expects 

all secondary students to have an advisory period this year. During Advisory, students will receive 

instruction on strategies to support successful distance learning as well as academic support through 

check ins with their advisory teacher.  In addition, students will be able to participate in community 

meetings where they will be able to engage in conversations around the challenges of this 

unprecedented time.  Finally, important school information will be shared for each grade-level. 

Attendance is required. 

• On weeks where an instructional day (A Day, B Day) is lost due to a holiday or a professional day, 

Wednesday (C Day) will follow the schedule of the lost instructional day (A Day or B Day) in order 

to prioritize live instruction. We will communicate through a ConnectEd when a week will follow an 

altered schedule.  

 

 

 

Below is the bell schedule for a half day: 



 
 

Here is a Link to a Printable Copy of the Bell Schedule.  

 

Grading and Reporting 

 

• All MCPS courses will have two gradebook categories; one 90% category for all tasks and 

assessments, and one 10% category for practice and preparation assignments graded for 

completion. The exception to this is all English, ESOL, and math courses that administer county 

progress checks. These courses will have three gradebook categories; one 80% category for all 

tasks and assessments, one 10% category for practice and preparation assignments grade for 

completion, and one 10% category for the county progress check assessments. 

• All RMHS courses will have a maximum of 12 graded assignments in the all tasks/assessments 

category and a maximum of 12 assignments graded for completion in the practice/preparation 

category.  

• 50% of the assignments in the all tasks/assessments gradebook category will be common across all 

sections of a course. These common assignments will be agreed upon by the course team of teachers.  

• Teachers will be entering Zs in the gradebook to indicate that a student has not turned in an 

assignment by the due date or deadline. These Zs will be turned to zeros if the student does not submit 

the assignment. Students should communicate with teachers as often as possible regarding missing 

work and their progress on missing assignments.  

• As always, students will not be assigned less than 50% on any assignment on which they submit and 

demonstrate that they have attempted to meet the assignment’s minimum learning standard(s). 

• Students will be offered multiple opportunities to reassess “redo” assignments per marking period. 

These assignments will be identified by the teacher and communicated to students. Opportunities for 

reteaching and reassessment will be offered during C Days (Wednesday) in the period-by-period 

Virtual Check-Ins and between 2:45 p.m. and 3:15 p.m. on A Days (generally Monday and 

Thursday).  

Attendance 

 

• Students are expected to attend live class sessions and turn their cameras on for the entirety of live 

class sessions. 

https://docs.google.com/document/d/1cd4-F1_yt6QB5lcN3eoPLPPqadWj212yy6Trc_FtRDI/edit?usp=sharing


• Teachers will record daily attendance and if a student is absent from a live class session they will 

be marked absent. 

• We recognize that some students may have extenuating circumstances that prevent them from live 

engagement during class, therefore, parents will be able to excuse students from missing live 

lessons through normal processes such as by calling or emailing Ms. Claire Wall, the attendance 

secretary.  

• We will be recording lessons in order to support families and students so there is flexibility in 

accessing learning experiences when attending live instruction is not possible. These recordings also 

allow for the opportunity to review lesson content and resources. 

• If a student cannot attend a live class session, students will have alternative ways to earn attendance 

“credit.” Parents or students will be able to report attendance by submitting a Google form (more 

specific info coming soon) and indicating how the student made up the missed class.  

• Absences will remain unexcused if the parent does not excuse the absence, or if the student does 

not complete the established alternative as a replacement for missing the live session.   

 

Zoom Live Sessions and Student Cameras 

 

• When students first log in, their video and audio is off by default. The expectation is that students 

keep their cameras turned on for the entirety of live class sessions, so students should turn on their 

cameras as soon as they enter the Zoom classroom.  

• Live class sessions will be recorded and posted following each lesson to provide any needed 

flexibility to students and families. 

• Recordings of live class sessions are protected, available only to students through the protected 

MyMCPS classroom sites, unavailable for download, and will automatically delete after 72 hours.  

• We recognize that even with these protections there may be students or families who do not want 

their children’s images or voices to be captured. If you would like to have your student opt out of 

being in the recording, parents/guardians are asked to indicate an opt out in the ParentVue portal by 

September 11, 2020. (See below for information on accessing ParentVUE) 

• We recognize that even with these protections there may be students or families who do not want 

their children’s images or voices to be captured.  Parents/guardians are also asked to indicate an opt 

out in the ParentVue portal by September 11, 2020. 

• Link to the ParentVue Slide Deck provides families with information about activating the Parent Vue 

Account. 

• If students have opted out of live recordings and should not be recorded, they should leave their 

camera and mic off for the duration of live class sessions. Students choosing to opt out will need to 

communicate with teachers regarding how they will earn alternate attendance “credit.” 

  

Zoom Expectations 

• Students should login to their Zoom classes a few minutes prior to the start of class.  The teacher will 

admit students as they appear in the Zoom waiting room.  Students should not be “late” to class.   

• All MCPS Student Code of Conduct rules apply to Zoom classes.  If teachers witness anything that 

may be a violation of the Student Code of Conduct, they may submit a discipline referral to the grade-

level administrator.  While traditional violations may not always be applicable, we are being very 

vigilant for any online harassment, bullying, or other technology-based offenses.   

• The expectation is that unless a parent opts out, all students have their cameras on and are fully 

engaged in the lesson.  

 

 

ParentVUE 

 

https://docs.google.com/presentation/d/1Kvwlb6wU3QXIOf8EusBDp9_ZS0mLHEIzcGChVnqeRjo/edit#slide=id.p
https://www.montgomeryschoolsmd.org/uploadedFiles/students/rights/1228.20_2020-21_STUDENT_Code%20of%20Conduct_Web.pdf


Please access the ParentVUE Slide Deck that is linked here to learn how parents can create and activate a 

ParentVUE account, hear about the information that is available in ParentVUE, and learn how to connect 

myMCPS Classroom and other online resources in ParentVUE. The ParentVUE Slide Deck also provides 

information should you need further support with ParentVUE.  

 

The ParentVUE Support hotline is (240) 740-7020 or you can email communitytechsupport@mcpsmd.org 

 

StudentVUE 

MCPS sent ConnectED email messages to all families beginning August 23rd with student login and 

password information. This information will be used when students log into StudentVUE, myMCPS 

Classroom, and other core MCPS platforms.  Passwords will NOT be changed for the start of the 

year.  Students can continue to use their passwords from last year.  If your student does not have their login 

information, they should send an email to the MCPS drop box requesting the login information using the 

following link:  

https://docs.google.com/forms/d/e/1FAIpQLScCZwrcZC2UflVoSlvazskdKAlLYCvbbVa5SMynQbo-

g0xcqA/viewform   

Both ParentVUE and StudentVUE can be accessed here. 

 

Materials Collection 

 

This is a reminder that we are collecting all instructional materials from returning students this week.  Please 

click here for more information on materials collection. Please click here for information about swapping out 

chromebooks. If you missed your grade-level day, feel free to come on another day. 

 

The First Day of School 

1. Prior to the first day of school, students should access their schedules from StudentVUE.  Student 

logins are the same as last year and were emailed to parents earlier this week by MCPS. If you cannot 

retrieve your student login, please request it here.   

2. Once you have your MCPS student login information, go to the StudentVUE login page by clicking 

here. You will see this screen: 

 

 

 

3. Once you login, you will see the StudentVUE homepage with a menu on the left.  Click on class 

schedule. 

 

https://docs.google.com/presentation/d/1Kvwlb6wU3QXIOf8EusBDp9_ZS0mLHEIzcGChVnqeRjo/edit?usp=sharing
mailto:communitytechsupport@mcpsmd.org
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fforms%2Fd%2Fe%2F1FAIpQLScCZwrcZC2UflVoSlvazskdKAlLYCvbbVa5SMynQbo-g0xcqA%2Fviewform&data=02%7C01%7CVeena_L_Roberson%40mcpsmd.org%7C4188950dbd004a52731908d8455804c4%7Cddf755e9bcd64a5ea4727c378a78c6c7%7C1%7C0%7C637335591706500012&sdata=zthxSk36e%2FuaxxJg3eHnMkIloxOroN%2FCD5rQHJp5EX4%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fforms%2Fd%2Fe%2F1FAIpQLScCZwrcZC2UflVoSlvazskdKAlLYCvbbVa5SMynQbo-g0xcqA%2Fviewform&data=02%7C01%7CVeena_L_Roberson%40mcpsmd.org%7C4188950dbd004a52731908d8455804c4%7Cddf755e9bcd64a5ea4727c378a78c6c7%7C1%7C0%7C637335591706500012&sdata=zthxSk36e%2FuaxxJg3eHnMkIloxOroN%2FCD5rQHJp5EX4%3D&reserved=0
https://md-mcps-psv.edupoint.com/PXP2_Login.aspx
https://docs.google.com/document/d/1uDnSt-IJG-yFymKMoO1YLQf6jrE-_wu_S9OPEW_5FyU/edit
https://docs.google.com/document/d/1-EHmlaCcpxJ05fyrF8-itvzBrj3-AF1nwjFboekmRnM/edit
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fforms%2Fd%2Fe%2F1FAIpQLScCZwrcZC2UflVoSlvazskdKAlLYCvbbVa5SMynQbo-g0xcqA%2Fviewform&data=02%7C01%7CVeena_L_Roberson%40mcpsmd.org%7C4188950dbd004a52731908d8455804c4%7Cddf755e9bcd64a5ea4727c378a78c6c7%7C1%7C0%7C637335591706500012&sdata=zthxSk36e%2FuaxxJg3eHnMkIloxOroN%2FCD5rQHJp5EX4%3D&reserved=0
https://md-mcps-psv.edupoint.com/PXP2_Login.aspx


 

 

4. You will now see your schedule, including the period for each class.  

 

 

 

5. On the first day of school, students will login to their MCPS Canvas/classroom account at the 

following link https://classroom.mcpsmd.org/ and find each of their classrooms.  On each classroom’s 

homepage, the teacher will have posted the Zoom link for that class.  This will be the same Zoom link they 

use all semester.  Students will click on the first period class’ Zoom link just before 9:00 am and follow their 

schedule, based on the above schedule times.  An example of an MCPS classroom homepage is below: 

 

https://classroom.mcpsmd.org/


 

 

The Opening of School  

We have heard from staff, students, and parents alike about the need to rethink how we approach teaching 

and learning in a virtual setting.  We have heard about the need to ensure a space for purposefully building 

community, for getting to know who our students are and how they have processed the historic period we 

have gone through as a nation, and as a community, since last spring.  Additionally, all stakeholders have 

expressed concerns about starting the year with the technological familiarity necessary to begin intensive 

teaching and learning.  Folks have also shared concerns about adjusting to the pace and flow of sitting in 

front of a screen for hours a day.  Normally most high school teachers get to know their students in a face to 

face setting through the content and individualized support.  Students become familiar with classmates each 

period as they walk the halls between classes, in the few minutes before the bell rings, and chat with each 

other during the lesson.  None of us will have these kinds of opportunities to build community and establish 

relationships when the year starts.  We must take the time to purposefully build community and get to know 

each other in each class period.  We must take explicit steps to acknowledge what we have all experienced, 

to learn about each other, and to establish a shared classroom culture where all students feel valued.  In this 

new virtual environment, where physical distance presents an added challenge to developing connections 

between students and teachers, community building becomes more important than it ever has been.   

With this in mind, we will use the first four class meetings of the school year to get to know each and every 

student in our classes, to build a sense of belonging and classroom community, to engage students in 

collaborative conversations as co-equal partners in agreeing to online norms, and to provide a safe space for 

students to reflect on what has been happening in our society these last few months.  By not diving directly 

into lengthy assignments, heavy reading, daily homework and the like, we hope to provide a low-risk window 

for students and teachers to learn new tech platforms, applications, routines, etc. without the pressure of 

creating perfect lessons or the anxiety of getting good grades right away.  We know that due to COVID, 

economic volatility, and the historic racial reckoning America is going through, our students are coming of 

age in a time of unrest and uncertainty.  We believe it is important to recognize this reality and acknowledge 

the forces of the outside world as they have had an impact on our community. 

The question was raised whether teachers could engage students through their class content to do all of this 

– of course!  While English and social studies most easily lend themselves to talking about race, culture, 

politics, and the human experience, one can easily envision having a conversation in Economics about 



income inequality, unemployment numbers, consumer confidence and the stock market.  In science, 

conversations can occur about what a virus is, about environmental inequality, pre-existing conditions and 

the like.  In art, students may create artistic expressions of how they feel about what is happening in 

society.  In math, there is an opportunity to talk about how political polls are created and analyzed, to look 

at tables of data about the virus – indeed math is everywhere.  In World Languages, there is an opportunity 

to delve into how Europe, China, and Spanish-speaking countries have experienced the pandemic – to read 

news articles from Paris, Beijing, or Madrid.  While no graded assignments based on content standards will 

be issued, teachers may assign students completion activities such as doing a scavenger hunt around their 

MCPS classroom or reading a relevant content-based article about current events.  Anything assigned the 

first two weeks will be entered in the 10% completion category of the gradebook. Our teachers are well-

steeped in their content and I have full faith they will know how to engage students. I also want to reiterate 

that there is no “one-size fits all” approach to this.  While our teachers have received extensive tools and 

resources to build community and foster relationships, they have the autonomy to be creative.  Nobody wants 

four classes of superficial ice-breakers or community builders the whole time.  

What can your students expect these first two weeks? 

 

Thank you for taking the time to read through all of this information.  Please be on the lookout for more 

emails and communication as we move forward to start the year. 

 

 

Sincerely,  

 

Damon Monteleone 

Principal 

 


