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PREFACE

This condensed edition of the FY 2024 Operating Budget contains
financial tables, resource pages, organization charts, appendices,
and the Personnel Complement which reflect the funds and
positions appropriated by the County Council on May 25, 2023,
and as approved by the Board of Education on June 6, 2023. The
figures in this edition form the basis for accounting of FY 2024

expenditures.
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TABLE 1

SUMMARY OF RESOURCES

BY OBJECT OF EXPENDITURE

FY 2022 FY 2023 FY 2023 FY 2024 FY24
OBJECT OF EXPENDITURE
ACTUAL* BUDGET CURRENT BUDGET CHANGE

POSITIONS (FTE)

Administrative 777.0500 805.2500 806.2500 824.7500 18.5000

Business / Operations Admin 97.5000 99.2500 98.5000 96.5000 (2.0000)

Professional 13,977.5980 13,992.7480 13,991.7480 14,284.4997 292.7517

Supporting Services 8,953.3830 9,092.3705 9,093.3705 9,290.1145 196.7440
TOTAL POSITIONS (FTE) 23,805.5310] 23,989.6185 23,989.8685 24,495.8642 505.9957
POSITIONS DOLLARS

Administrative 111,473,903 118,695,039 118,652,244 131,954,987 13,302,743

Business / Operations Admin 9,955,354 10,814,363 10,702,917 11,306,514 603,597

Professional 1,204,487,534 | 1,280,546,233 | 1,280,411,172 | 1,391,148,116 110,736,944

Supporting Services 399,532,368 445,772,959 445,971,560 472,202,159 26,230,599
TOTAL POSITIONS DOLLARS $1,725,449,159| $1,855,828,594| $1,855,737,893| $2,006,611,776| $150,873,883
OTHER SALARIES

Extracurricular Salary 8,209,642 9,339,619 9,339,619 10,496,086 1,156,467

Other Non Position Salaries 15,995,029 21,907,051 21,898,477 22,870,332 971,855

Professional Part time 12,630,706 9,293,052 9,292,626 14,611,029 5,318,403

Supporting Services Part-time 26,518,335 22,022,252 22,062,103 25,106,826 3,044,723

Stipends 4,938,548 9,758,247 9,758,247 8,861,298 (896,949)

Substitutes 22,309,489 24,281,609 24,281,609 26,912,303 2,630,694

Summer Employment 7,993,760 9,120,055 9,115,055 10,389,245 1,274,190
TOTAL OTHER SALARIES $98,595,509| $105,721,885| $105,747,736| $119,247,119 $13,499,383
TOTAL SALARIES & WAGES | $1,824,044,668] $1,961,550,479] $1,961,485,629] $2,125,858,895] $164,373,266]
CONTRACTUAL SERVICES

Consultants 952,444 1,429,319 1,429,319 1,302,815 (126,504)

Other Contractual 65,186,690 69,004,275 68,986,275 78,776,546 9,790,271
TOTAL CONTRACTUAL SERVICES $66,139,135 $70,433,594) $70,415,594| $80,079,361 $9,663,767
SUPPLIES & MATERIALS

Instructional Materials 23,553,608 21,740,113 21,764,113 21,583,883 (180,230)

Media 2,272,971 3,069,707 3,069,707 3,278,981 209,274

Other Supplies and Materials 66,812,722 60,774,526 60,833,376 54,673,118 (6,160,258)

Textbooks 3,338,059 5,176,696 5,176,696 4,600,349 (576,347)
TOTAL SUPPLIES & MATERIALS $95,977,361 $90,761,042 $90,843,892 $84,136,331| ($6,707,561)
OTHER COSTS

Insurance and Employee Benefits 627,664,995 646,395,971 646,395,971 708,756,134 62,360,163

Extracurricular Purchases 3,428,351 3,624,619 3,624,619 3,821,404 196,785

Other Systemwide Activity 63,972,982 77,031,596 77,031,596 84,295,632 7,264,036

Travel 750,534 1,720,937 1,720,937 1,829,583 108,646

Utilities 44,912,422 43,459,635 43,459,635 48,330,892 4,871,257
TOTAL OTHER COSTS $740,729,284| $772,232,758| $772,232,758| $847,033,645| $74,800,887
FURNITURE & EQUIPMENT

Equipment 8,489,067 6,941,307 6,941,307 12,478,955 5,537,648

Leased Equipment 18,815,772 18,108,447 18,108,447 15,420,324 (2,688,123)
TOTAL FURNITURE & EQUIPMENT $27,304,839 $25,049,754 $25,049,754 $27,899,279 $2,849,525

GRAND TOTAL AMOUNTS

| $2,754,195,288] $2,920,027,627] $2,920,027,627| $3,165,007,511| $244,979,884|

*This report does not reflect $172,013,058 of FY 2022 actual expenditures for non-budgeted grant programs and supplemental appropriations. A
non-budgeted grant is funding MCPS receives for designated purposes that are not expected to be funded on an ongoing basis or at
predictable levels. Non-budgeted grant expenditures also are not reflected on the relative summary of resources documents throughout this

publication.



FY 2024 OPERATING BUDGET
WHERE THE MONEY GOES

Total Expenditures = $3,165,007,511
(Dollars in Millions on Chart)

Systemwide Support
$92.5 2.9%

School Support Services
$441.5 14.0%

Self Supporting
Enterprise Funds and
Special Revenue Funds
$86.6 2.7%

Instruction
$2,544.4 80.4%



FY 2024 OPERATING BUDGET
WHERE THE MONEY COMES FROM

Total Revenue = $3,165,007,511
(Dollars in Millions on Chart)

Enterprise Funds and Special
Fund Balance $25.0 0.8% Revenue Funds $86.6 2.7%

Other $12.8 0.4%

Federal $111.8 3.5% ——

=~ _ SN

Local
$1,995.5 63.1%



TABLE 2
BUDGET REVENUE
BY SOURCE OF FUNDS

SOURCE

CURRENT FUND
From the County:
Programs financed through local Grants
Total from the County

From the State:
Bridge to Excellence
Foundation Grant
Geographic Cost of Education Index
Comparable Wage Index
Limited English Proficient
Compensatory Education
Students with Disabilities - Formula
Students with Disabilities - Reimbursement
Transportation
Miscellaneous
Blueprint for Maryland's Future - State Aid
Blueprint for Maryland's Future Grants
Supplemental Funding
Hold-harmless Grants
Programs financed through State Grants
Total from the State

From the Federal Government:
Impact Aid
Programs financed through Federal Grants
Total from the Federal Government

From Other Sources:
Tuition and Fees
D.C. Welfare
Nonresident Pupils
Summer School
Outdoor Education
Miscellaneous - Interest Income
Programs financed through Private Grants
Total from Other Sources

Fund Balance
Total Current Fund
ENTERPRISE & SPECIAL FUNDS

School Food Service Fund:
State
National School Lunch, Special Milk
and Free Lunch Programs
Sale of Meals and other
Total School Food Service Fund

FY 2022 FY 2023 FY 2023 FY 2024
BUDGET* BUDGET CURRENT ESTIMATED
1,754,247,868 1,839,071,460 | $ 1,839,071,460 | $ 1,995,489,035
1,754,247,868 1,839,071,460 | $ 1,839,071,460 | $ 1,995,489,035
384,201,699 424,688,660 | $ 424,688,660 | $ 415,772,353
39,382,053 42,290,391 42,290,391
33,818,923
77,169,168 94,674,168 94,674,168 104,568,200
133,783,552 133,783,552 133,783,552 200,618,950
45,047,571 58,396,708 58,396,708 68,384,961
19,050,700 19,050,700 19,050,700 19,050,700
42,164,380 50,978,010 50,978,010 55,568,313
180,000 180,000 180,000 180,000
23,754,954 38,843,931 38,843,931 34,188,924
7,546,521
20,070,818
29,023,223
858,153 872,456 872,456 1,132,456
822,232,792 863,758,576 | $ 863,758,576 | $ 933,283,780
100,000 100,000 | $ 100,000 | $ 100,000
83,878,035 88,547,344 88,547,344 111,710,438
83,978,035 88,647,344 | $ 88,647,344 | $ 111,810,438
150,000 150,000 | $ 150,000 | $ 150,000
309,933 309,933 309,933 309,933
1,000,000
500,000 500,000 500,000 500,000
300,000 300,000 300,000 300,000
10,031,204 10,031,204 10,031,204 11,531,204
12,291,137 11,291,137 | $ 11,291,137 | $ 12,791,137
25,000,000 35,000,000 | $ 35,000,000 | $ 25,000,000
2,697,749,832 2,837,768,517 | $ 2,837,768,517 | $  3,078,374,390
1,961,392 1,961,392 | $ 1,961,392 [ $ 1,961,392
41,982,540 41,982,540 41,982,540 41,982,540
17,956,048 19,467,167 19,467,167 24,148,993
61,899,980 63,411,099 | $ 63,411,099 | $ 68,092,925

ii-1




TABLE 2
BUDGET REVENUE
BY SOURCE OF FUNDS

SOURCE FY 2022 FY 2023 FY 2023 FY 2024
BUDGET* BUDGET CURRENT ESTIMATED

Real Estate Management Fund:

Rental fees 4,957,216 4,957,216 4,957,216 | $ 4,957,216
Total Real Estate Management Fund 4,957,216 4,957,216 4,957,216 | $ 4,957,216

Field Trip Fund:

Fees 3,074,182 3,074,182 3,074,182 | § 2,854,856
Total Field Trip Fund 3,074,182 3,074,182 3,074,182 | $ 2,854,856

Entrepreneurial Activities Fund:

Fees 12,646,838 9,046,838 9,046,838 | $ 9,046,838
Total Entrepreneurial Activities Fund 12,646,838 9,046,838 9,046,838 | $ 9,046,838
Total Enterprise Funds 82,578,216 80,489,335 80,489,335 | $ 84,951,835

Instructional Television Special Revenue Fund:

Cable Television Plan 1,769,775 1,769,775 1,769,775 | $ 1,681,286
Total Instructional Special Revenue Fund 1,769,775 1,769,775 1,769,775 | $ 1,681,286
GRAND TOTAL 2,782,097,823 2,920,027,627 2,920,027,627 | $ 3,165,007,511

FY 2022 FY 2023 FY 2023 FY 2024
Tax - Supported Budget
BUDGET* BUDGET CURRENT ESTIMATED
Grand Total 2,782,097,823 2,920,027,627 2,920,027,627 | $ 3,165,007,511
Less:
Grants (102,313,913) (99,451,004) (99,451,004) (124,374,098)
Enterprise Funds (82,578,216) (80,489,335) (80,489,335) (84,951,835)
Special Revenue Fund (1,769,775) (1,769,775) (1,769,775) (1,681,286)
Grand Total - Tax-Supported Budget 2,595,435,919 2,738,317,513 2,738,317,513 | $  2,954,000,292

*The FY 2022 Budget includes a $1,585,633 supplemental appropriation for Newcomers approved by the County Council on July 27, 2021.

The Real Estate Management Fund was created July 1, 1992. The Field Trip Fund was created effective July 1, 1993.

The Entrepreneurial Activities Fund was created effective July 1, 1998. The Instructional Television Special Revenue Fund was created July 1, 2000.
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TABLE 3

REVENUE SUMMARY FOR GRANT PROGRAMS

BY SOURCE OF FUNDS

Program Name and Source of Funding FY 2022 FY 2023 FY2023 FY 2024
(Budgeted) ACTUAL* BUDGET CURRENT ESTIMATED
FEDERAL AID: EVERY STUDENT SUCCEEDS ACT (ESSA)

Titlel - A $ 28,577,342 | § 33,03579% | $ 33,03579% | $ 51,560,271
Titlel - D

Neglected and Delinquent Youth 92,050 44,506 44,506 44,506
Title Il - A

Skillful Teaching and Leading Program 3,955,757 3,955,757 3,955,757 3,955,757
Title I

English Language Acquisition 3,080,270 3,080,270 3,080,270 3,080,270
TitleIlV - A

Student Support and Academic Enrichment 2,068,305 2,068,305 2,068,305 2,068,305
Title VI

American Indian Education 25,091 24,385 24,385 22,338

SUBTOTAL $ 37,798,815 | $§ 42,209,019 | $ 42,209,019 [ $ 60,731,447

OTHER FEDERAL, STATE, AND LOCAL AID

Blueprint for Maryland's Future - State

Concentration of Poverty 4,727,827

Transitional Supplemental Instruction 2,735,361

Mental Health Coordinator 83,333
Head Start Child Development

Federal 4,115,900 4,115,900 4,115,900 4,263,608
Individuals with Disabilities Education

Federal 34,461,038 34,698,768 34,698,768 39,591,726
Infants and Toddlers - Passthrough from Montgomery County

Department of Health and Human Services

Federal 605,584 591,781 591,781 612,400

State 458,153 472,456 472,456 451,837
Judith P. Hoyer Child Care Centers

State 400,000 400,000 400,000 660,000
Medical Assistance Program

Federal 5,117,501 5,117,501 5,117,501 4,717,501
National Institutes of Health

Federal 298,512 309,551 309,551 309,551
Provision for Future Supported Projects

Other 10,031,204 10,031,204 10,031,204 11,531,204
Carl D. Perkins Career & Technical Ed. Improvement

Federal 1,480,685 1,504,824 1,504,824 1,504,824

SUBTOTAL $ 64,515,098 | $ 57,241,985 | $ 57,241,985 | $ 63,642,651
TOTAL $ 102,313,913 | $ 99,451,004 | $ 99,451,004 | $ 124,374,098

Summary of Funding Sources

Federal $ 83,878,035 | $ 88,547,344 | $ 88,547,344 | $ 111,731,057
State 8,404,674 872,456 872,456 1,111,837
County
Other 10,031,204 10,031,204 10,031,204 11,531,204
GRAND TOTAL $ 102,313,913 | $ 99,451,004 | $ 99,451,004 | $ 124,374,098

*The actual column refers to total revenue awarded in the fiscal year. In some cases, this includes revenue that spans over multiyear funding.

Additionally, this table does not represent grant programs funded by supplemental appropriation.
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TABLE

4

SUMMARY OF STUDENT ENROLLMENT

FY 2021 THROUGH FY 2024

1 () 3) 4) 5) CHANGE
DESCRIPTION FY 2021 FY 2022 FY 2023 FY 2023 FY 2024 COLUMN (5) LESS
ACTUAL ACTUAL ACTUAL BUDGET PROJECTED* COLUMN (4)
9/30/2020 9/30/2021 9/30/2022 9/30/2022 9/30/2023 # %

ENROLLMENT
PRE-KINDERGARTEN 1,670 1,787 2,409 2,034 2,471 437 21.5%
HEAD START 406 612 601 633 630 (3) -0.5%
KINDERGARTEN 10,332 10,771 10,592 10,735 10,604 (131) -1.2%
GRADES 1-5 58,421 56,695 57,493 57,789 57,986 197 0.3%

SUBTOTAL ELEMENTARY 70,829 69,865 71,095 71,191 71,691 500 0.7%
GRADES 6-8 37,299 36,306 35,843 36,210 35,699 (511)

SUBTOTAL MIDDLE 37,299 36,306 35,843 36,210 35,699 (511) -1.4%
GRADES 9-12 50,361 50,342 51,819 51,868 52,598 730

SUBTOTAL HIGH 50,361 50,342 51,819 51,868 52,598 730 1.4%
ALTERNATIVE PROGRAMS 110 48 93 50 82 32

SUBTOTAL PROGRAMS 110 48 93 50 82 32 64.0%

SUBTOTAL PRE-K - GRADE 12 158,599 156,561 158,850 159,319 160,070 751 0.5%

SUBTOTAL K - GRADE 12 156,523 154,162 155,840 156,652 156,969 317 0.2%
SPECIAL EDUCATION
PEP ITINERANT 40 40 57 148 140 8) -5.4%
PRE-KINDERGARTEN (PEP) 1,480 1,200 1,241 1,358 1,843 485 35.7%
SPECIAL CENTERS** 445 431 406 410 407 (3) -0.7%

SUBTOTAL SPECIAL EDUCATION 1,965 1,671 1,704 1,916 2,390 474 24.7%
GRAND TOTAL 160,564 158,232 160,554 161,235 162,460 1,225 0.8%

NOTE: Grade enrollments include special education students.

*Based on initial enrollment projections

**Special centers enroliment numbers include Kindergarten through Grade 12.
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TABLE 5

ALLOCATION OF STAFFING

POSITIONS FY 2022 FY 2023 FY 2023 FY 2024 FY 2024
BUDGET BUDGET CURRENT APPROVED CHANGE

Executive 19.0000 21.0000 21.0000 23.0000 2.0000
Administrative
(directors, supervisors, program coordinators, executive assistants) 210.5500 230.7500 231.7500 241.7500 10.0000
Business/Operations Administrator
(leadership positions supervised by directors and supervisors) 98.5000 99.2500 98.5000 96.5000 (2.0000)
Other Professional
(12-month instructional/evaluation specialists) 207.4000 215.6000 214.6000 263.5000 48.9000
Principal/Assistant Principal 549.5000 553.5000 553.5000 560.0000 6.5000
Teacher 12,212.2140 | 12,197.0140 | 12,197.0140 | 12,436.9140 239.9000
Special Education Specialist
(speech pathologists, physical/occupational therapists) 547.9500 549.6000 549.6000 568.9517 19.3517
Media Specialist 198.2000 204.0000 204.0000 206.0000 2.0000
Counselor 582.0000 580.1000 580.1000 586.5000 6.4000
Psychologist 146.0340 147.0340 147.0340 117.2340 (29.8000)
Social Worker 37.0000 46.5000 46.5000 50.0000 3.5000
Pupil Personnel Worker 55.9000 55.4000 55.4000 55.4000 -
Instructional Support
(paraeducators, media assistants, lunch-hour aides) 3,075.4190 3,112.0815 3,112.0815 3,245.0755 132.9940
Secretarial/Clerical/Data Support 996.2000 1,017.6500 1,014.6500 1,011.7500 (2.9000)
IT Systems Specialist 125.0000 128.0000 128.0000 129.0000 1.0000
Security
(includes all positions except those in lines 2, 3, and 14 above) 254.6000 263.6000 263.6000 277.7250 14.1250
Food Services
(Includes all positions except those in lines 2, 3, 14, and 15 above) 579.0730 577.9480 577.9480 581.0730 3.1250
Building Services
(includes all positions except those in lines 2, 3, and 14 above) 1,461.5000 1,493.0000 1,493.0000 1,515.0000 22.0000
Facilities Management/Maintenance
(includes all positions except those in lines 2, 3, 14, and 15 above) 337.5000 331.5000 331.5000 326.0000 (5.5000)
Supply/Property Management
(includes all positions except those in lines 2, 3, 14, and 15 above) 56.5000 56.5000 57.5000 58.5000 1.0000
Transportation
(includes all positions except those in lines 2, 3, 14, and 15 above) 1,792.3410 1,807.3410 1,807.3410 1,814.3410 7.0000
Other Support Personnel
(business/fiscal, technology, human resources, communications,
printing, and other support staff) 303.3750 302.2500 305.2500 331.6500 26.4000
TOTAL 23,845.7560 | 23,989.6185 | 23,989.8685 | 24,495.8642 505.9957




TABLE 6

COST PER STUDENT BY GRADE SPAN

KINDERGARTEN/ TOTAL AMOUNT TOTAL
SECONDARY
ELEMENTARY K-12 EXCLUDED BUDGET
FY 2022 BUDGET
EXPENDITURES $ 1,154,074,725 [ $ 1,389,148,446 2,543,223,171 238,874,652 2,782,097,823
STUDENTS 9/30/21 70,012 90,143 160,155
COST PER STUDENT $ 16,484 | $ 15,410 15,880
FY 2023 BUDGET
EXPENDITURES $ 1,221,382689 % 1,452,263,503 2,673,646,192 246,381,435 2,920,027,627
STUDENTS 9/30/22 68,524 88,538 157,062
COST PER STUDENT $ 17,824 | $ 16,403 17,023
FY 2024 BUDGET
EXPENDITURES $ 1325450756 | $§ 1,579,594,723 2,905,045,479 259,962,032 3,165,007,511
STUDENTS 9/30/23 68,590 88,786 157,376
COST PER STUDENT $ 19,324 | $ 17,791 18,459
COST PER STUDENT BY GRADE SPAN
FY 2022 THROUGH FY 2024
$20000
FY 2024
$19,000 |
FY 2024
$18,000 | FY 2023 FY 2024
FY 2023
$17,000 |
FY 2022 FY 2023
$16,000 - FY 2022
FY 2022
$15000 |
$14,000 |
$13,000
KINDERGARTEN/ELEMENTARY SECONDARY TOTAL K-12
Notes:

1) Enroliment figures used to calculate cost per student excludes students in Prekindergarten/Head Start.
2) Operating budget funds used in the calculation excludes amounts for Summer School, Community Services, Tuition for Students with
Disabilities in Private Placement, Prekindergarten/Head Start, Infants and Toddlers, and Enterprise Funds.
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TABLE 7
STATE BUDGET CATEGORIES AND SPECIAL REVENUE FUNDS SUMMARY

FY 2022 FY 2023 FY 2023 FY 2024 FY 2024
STATE CATEGORIES/SPECIAL REVENUE FUNDS ACTUAL* BUDGET CURRENT BUDGET CHANGE
FTE

Category 1, Administration 402.1250 420.0000 420.2500 425.2500 5.0000
Category 2, Mid-level Administration 1,734.1500 1,783.3000 1,783.3000 1,857.2000 73.9000
Category 3, Instructional Salaries 12,423.5630 12,446.0380 12,446.0380 12,629.5355 183.4975
Category 4, Textbooks & Instructional Supplies - - - - -

Category 5, Other Instructional Costs - - - - -

Category 6, Special Education 4,522.6540 4,573.8915 4,573.8915 4,776.3647 202.4732
Category 7, Student Personnel Services 167.7750 164.2500 164.2500 173.2500 9.0000
Category 8, Health Services - 4.0000 4.0000 7.0000 3.0000
Category 9, Student Transportation 1,848.8410 1,855.8410 1,855.8410 1,862.3410 6.5000
Category 10, Operation of Plant and Equipment 1,710.1000 1,750.6000 1,750.6000 1,780.1000 29.5000
Category 11, Maintenance of Plant 342.0000 340.5000 340.5000 332.0000 (8.5000)
Category 12, Fixed Charges - - - - -

Category 14, Community Service 5.7500 5.7500 5.7500 5.7500 -

Fund 5, Instructional TV Special Revenue Fund 13.5000 13.5000 13.5000 12.5000 (1.0000)
Fund 11, Food Services Fund 607.5730 604.4480 604.4480 607.5730 3.1250
Fund 12, Real Estate Management Fund 11.0000 10.0000 10.0000 10.0000 -

Fund 13, Field Trip Fund 4.5000 5.5000 5.5000 5.0000 (0.5000)
Fund 14, Entrepreneurial Activities Fund 12.0000 12.0000 12.0000 12.0000 -

GRAND TOTAL, FTE 23,805.5310 23,989.6185 23,989.8685 24,495.8642 505.9957

AMOUNT

Category 1, Administration $59,311,987 | $ 69,581,188 | $ 69,581,188 | $ 74,320,714 4,739,526
Category 2, Mid-level Administration 157,825,606 169,286,863 169,286,863 199,255,477 29,968,614
Category 3, Instructional Salaries 1,072,260,458 1,144,129,520 1,144,129,520 1,236,236,769 92,107,249
Category 4, Textbooks & Instructional Supplies 33,423,809 44,262,349 44,262,349 32,065,678 (12,196,671)
Category 5, Other Instructional Costs 22,857,082 27,056,179 27,056,179 29,188,401 2,132,222
Category 6, Special Education 371,959,284 396,929,302 396,929,302 425,546,035 28,616,733
Category 7, Student Personnel Services 16,864,747 17,539,934 17,539,934 19,300,321 1,760,387
Category 8, Health Services 1,334,009 2,656,878 2,656,878 4,129,962 1,473,084
Category 9, Student Transportation 125,027,088 130,772,281 130,772,281 142,705,481 11,933,200
Category 10, Operation of Plant and Equipment 152,142,892 159,573,660 159,573,660 173,011,383 13,437,723
Category 11, Maintenance of Plant 37,961,866 40,940,163 40,940,163 44,529,953 3,589,790
Category 12, Fixed Charges 614,528,680 634,057,832 634,057,832 696,879,362 62,821,530
Category 14, Community Service 858,114 982,368 982,368 1,204,854 222,486
Fund 5, Instructional TV Special Revenue Fund 1,677,392 1,769,775 1,769,775 1,681,286 (88,489)
Fund 11, Food Services Fund 72,961,779 63,411,099 63,411,099 68,092,925 4,681,826
Fund 12, Real Estate Management Fund 3,468,712 4,957,216 4,957,216 4,957,216 -

Fund 13, Field Trip Fund 1,048,485 3,074,182 3,074,182 2,854,856 (219,326)
Fund 14, Entrepreneurial Activities Fund 8,683,298 9,046,838 9,046,838 9,046,838 -

GRAND TOTAL, AMOUNT $2,754,195,288 | $ 2,920,027,627 | $ 2,920,027,627 | $ 3,165,007,511 244,979,884

*This report does not reflect $172,013,058 of FY 2022 actual expenditures for non-budgeted grant programs and supplemental appropriations. A non-budgeted grant is funding MCPS receives

for designated purposes that are not expected to be funded on an ongoing basis or at predictable levels. Non-budgeted grant expenditures also are not reflected on the relative summary of

resources documents throughout this publication.
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Summary of Negotiations

The bargaining units for MCPS are the Montgomery County Education Association
(MCEA), representing certificated non-administrative employees; Service Employees
International Union (SEIU) Local 500, representing supporting services employees; and
the Montgomery County Association of Administrators and Principals/Montgomery
County Business and Operations Administrators (MCAAP/MCBOA), representing
certificated and non-certificated administrators and non-certificated supervisory
employees in separate units. The two MCAAP units are covered in a single contract for
both units. During FY 2021, the Board of Education reached agreements covering non-
economic terms with all three-employee associations; economic terms re-open with
each association annually. MCAAP/MCBOA and SEIU are covered under separate three-
year agreements, effective July 1, 2020, through June 30, 2023. The agreement with
MCEA was shorter, effective February 23, 2021, through June 30, 2022. In a
memorandum of understanding, MCPS and MCEA agreed to extend the MCEA contract
one fiscal year — through June 30, 2023.

In May 2023, negotiations with the three employee associations were completed and
ratified, and the contracts were approved by the Board of Education on June 6, 2023.
The agreements addressed salary and wage increases for employees for Fiscal Years (FY)
2024 and 2025. The two-year agreements reflect the school system’s commitment to
ensuring MCPS can hire and retain a talented and highly qualified workforce.

Key highlights of the two-year agreements are as follows:
Agreement between MCAAP/MCBOA and MCPS for FY 2024 and FY2025:

Effective July 1, 2023:
1. Salary scales will increase by 7.0 percent

Effective July 1, 2024
1. Two steps will be added to the MCAAP/MCBOA salary scales
a) MCAAP scale will be extended to include steps 11 and 12
b) MCBOA scale will be extended to include steps 13 and 14
2. All eligible employees will receive scheduled step increases
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Agreement between MCEA and MCPS for FY 2024 and FY2025:

Effective July 1, 2023:
1. Salary scale for 10-month employees will increase by $5,602
2. Salary scale for 12-month employees will increase by $6,583; which is equal to

117.5 percent of the salary for which those employees would qualify if
employed in 10-month positions
3. All eligible employees will receive scheduled step increases

Effective July 1, 2024:
1. Salary scale for 10-month employees will increase by $2,918
2. Salary scale for 12-month employees will increase by $3,428; which is equal to
117.5 percent of the salary for which those employees would qualify if
employed in 10-month positions
3. All eligible employees will receive scheduled step increases

Agreement between SEIU and MCPS for FY 2024 and FY2025:

Effective July 1, 2023:
1. Salary scale will increase by $1.72 per hour
2. All eligible employees will receive scheduled step increases

Effective July 1, 2024:
1. Salary scale will increase by 3.0 percent
2. All eligible employees will receive scheduled step increases
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Office of the Superintendent of Schools
MONTGOMERY COUNTY PUBLIC SCHOOLS
Rockville, Maryland

June 6, 2023
MEMORANDUM
To: Members of the Board of Education
E ﬁ@?ﬁ/—
From: Monifa B. McKnight, Superintenden%%ls ‘%7
Subject: Final Adoption of the Fiscal Year 2024 Operating Budget

Executive Summary

On May 25, 2023, the County Council approved the Montgomery County Public Schools (MCPS)
Operating Budget appropriation for Fiscal Year (FY) 2024. The County Council approved
a total of $3,165,007,511 for MCPS. This is an increase of $244,979,884 (8.4 percent) more
than the current FY 2023 Operating Budget of $2,920,027,627. The County Council’s action on
the overall FY 2024 Operating Budget for MCPS provided a net decrease of $51,032,162
compared to the Board of Education’s (Board) FY 2024 tentatively adopted budget.

The total local contribution of $1,995,489,035 approved by the County Council is an increase of
$156,417,575 compared with the current FY 2023 appropriation. This local contribution amount
is $197,937,840 greater than the required minimum amount required by the state’s Maintenance
of Effort law reported by the Maryland State Department of Education (MSDE) as amended by
Maryland House Bill 1450. As required by state law, the County Council approved the MCPS
appropriation by individual state category. The FY 2024 tax-supported budget is $2,954,000,292,
an increase of $215,682,779 compared to the current FY 2023 tax-supported budget.

Budget Development Process

Similar to past years, the Board engaged in a formal and public process in developing the FY 2024
Operating Budget for MCPS. This budget continues our focus on students, classrooms, and
schools. The budget provides for the funding needed for the impact that the pandemic has had on
our students and staff, their teaching and learning, social emotional well-being, and school safety
and security.

The development of the FY 2024 Operating Budget for MCPS continued to involve students,
parents and guardians, MCPS staff, residents, and other stakeholders in our community.
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Senior MCPS leadership and staff members also played important roles throughout the FY 2024
budget process. As in past years, leadership from each of the employee associations—the
Montgomery County Association of Administrators and Principals, the Montgomery County
Education Association, the Service Employees International Union Local 500, leaders of the
Montgomery County Council of Parent Teacher Associations (MCCPTA), Inc., and
representatives of the African American Student Achievement Action Group and the Latino
Student Achievement Action Group, the Asian Pacific American Student Achievement Action
Group, the National Association for the Advancement of Colored People, the Black and Brown
Coalition, the MCCPTA, Inc., Gifted Child Committee, and the Special Education Advisory
Committee were a part of the Superintendent’s Budget Advisory Committee. Similar to last year,
we had a total of ten current MCPS students on the committee. Tam very grateful to have the input
from a group representing broad interests in Montgomery County in developing the FY 2024
Operating Budget.

Following the presentation of my Recommended FY 2023 Operating Budget on
December 19, 2022, at Northwest High School, the Board heard testimony from Parent Teacher
Association representatives and many other stakeholders at two public hearings held on
January 11 and January 17, 2023. Board members asked a variety of questions of staff during the
public hearings and at three budget work sessions held on January 10, January 18, and
January 24, 2023.

Background

At its meeting on February 23, 2023, the Board tentatively adopted its FY 2024 Operating Budget
totaling $3,216,039,673, or $296,012,046 more than the current FY 2023 budget. The Board’s
request reflected a local contribution of $2,069,797,141, an increase of $230,725,681 from the
local contribution in FY 2023.

Attachment A is a summary table that compares the changes by state category from the Board’s
FY 2024 budget request, to the County Council’s action, and then to the Board’s action to adopt
the FY 2024 budget today. Attachment B is a summary of the changes in the total and
tax-supported FY 2024 Operating Budget compared with FY 2023. Attachment C is a schedule
of detailed changes in the County Council’s appropriation and the Board’s adoption today by state
category compared to the Board’s FY 2024 tentatively adopted budget on February 23, 2023.

County Council Approved Budget
Following is a summary table of the MCPS FY 2024 Operating Budget and the changes between

the Board’s budget request and the County Council’s budget request, with the current
FY 2023 budget.
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Total Expenditures

Local Revenue

State Revenue
MCPS Fund Balance
Federal

Other

Enterprise/Spec. Rev.

Total Revenue

Montgomery County Public Schools

FY 2024 Operating Budget
FY 2023 FY 2024 FY 2024
Current Budget BOE Request Approved

$2,920,027,627

$3,216,039,673

$3,165,007,511

FY 2024
Changes from
BOE Request

June 6, 2023

FY 2024
Changes from
from FY 2023

($51,032,162)

$244,979,884

1,839,071,460 2,069,797,141  1,995,489,035 (74,308,106) 156,417,575
863,758,576 933,283,780 933,283,780 - 69,525,204
35,000,000 25,000,000 25,000,000 - (10,000,000)
88,647,344 88,393,005 111,810,438 23,417,433 23,163,094
11,291,137 12,791,137 12,791,137 - 1,500,000
82,259,110 86,774,610 86,633,121 (141,489) 4,374,011

$2,920,027,627

$3,216,039,673

$3,165,007,511

($51,032,162)

$244,979,884

County Executive Recommendation

On March 15, 2023, the county executive had recommended to the County Council a total budget
of $3,028,490,078 for MCPS in FY 2024, which was $7,549,595 less than that the Board had
tentatively adopted and, at the same time, was $288,462,451 more than the current FY 2023
Operating Budget. The county executive recommendation reflected a decrease of $7,408,106 in
the local contribution. The recommendation also reflected a reduction of $141,489 to the
Instructional Television Special Revenue Fund. The county executive also recommended
continuing to use $27,200,000 from the county’s Consolidated Other Post-employment Benefits
(OPEB) Trust Fund to cover a portion of current MCPS retiree health benefits costs in FY 2024.

A summary of the revenue and expenditure changes included in the County Council’s action on
the MCPS FY 2024 Operating Budget follows.

Revenues

Local Contribution: The FY 2024 Operating Budget appropriated by the County Council for
MCPS includes a local contribution of $1,995,489,035, an increase of $156,417,575 more than the
FY 2023 local contribution of $1,839,071,460. This is the largest increase in local contribution
funding that MCPS has received. In comparison, in FY 2017, MCPS received an increase of
$110,000,000 in the local contribution from Montgomery County, and in FY 2023, MCPS received
an increase of $84,823,592 from the county. Based on the language in Maryland House Bill 1450,
passed by the Maryland General Assembly in the spring of 2022, this local contribution is
$197.937,840 above the minimum level of $1,797,551,195 required by the state’s Maintenance of
Effort law.

In addition, the County Council agreed with the county executive’s recommendation to continue
providing $27,200,000 from the county’s Consolidated Other Post-employment Benefits Trust
Fund to cover a portion of current MCPS retiree health benefits expenditures in FY 2024.
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State Aid: The total amount of state revenue for MCPS for FY 2024 based on the governor’s
budget and subsequent action by the Maryland General Assembly is $933,283,780. This is
$69,525,204 (8.0 percent) more than the amount of state revenue provided in FY 2023. The
majority of this funding is from the Bridge to Excellence legislation and other forms of state aid
including aid for students with disabilities and student transportation. The other major component
of state aid comes from the Blueprint legislation.

Changes to the amount of state aid by category are as follows: Foundation grant (decrease of
$8,916,307); Compensatory Education (increase of $33,818,923); limited English proficiency
grant (increase of $9,894,032); students with disabilities—formula grant (increase of $9,988,253)
and transportation of students’ grant (increase of $4,590,303); and, changeover of the Geographic
Cost of Education Index to Comparable Wage Index (decrease of $8,471,468). Also, Blueprint
funding decreased by $4,655,007 compared to the current FY 2023 budget. The total Blueprint
funding of $34,188,924 for FY 2024 includes the following: Concentration of Poverty, $10,690,502
(increase of $2,033,166); National Board-Certified teacher salaries, $1,936,308 (increase of
$47,138); prekindergarten, $5,595,704 (decrease of $6,953,769); transitional supplemental instruction,
$5,017,081 (increase of $62,236); college and career readiness, $3,236,584 (increase of $156,222); and
transition grant, $7,712,745 (no change from FY 2023).

Finally, there is a small increase of $260,000 in other programs financed through state grants.

Federal Aid: The estimate for federal aid totals $111,810,438 for FY 2024. This is an increase of
$23,163,094 more than FY 2023. The majority of the adjustment in funding is related to the
amount anticipated for the Title I, Part A, grant, for improving the academic achievement of the
disadvantaged, which is expected to increase by $18,524,475. The Individuals with Disabilities
Education Act Grant that MCPS receives is expected to increase by $4,892,958. Examples of
other changes include a decrease of $2,047, for Title VII, American Indian Education, an increase
of $147,708 for the Federal Head Start grant, and a decrease of $400,000 in the Medical Assistance
Program grant.

Aid from Other Sources: The amount of revenue MCPS is expected to receive in FY 2024 from a
variety of other sources totals $12,791,137. This is an increase of $1,500,000 more than the current
FY 2023 Operating Budget. The vast majority of this funding, or $11,531,204, is revenue that is
budgeted to come from programs funded through relatively small unbudgeted grants, commonly
known as the Provision for Future Supported Projects.

Enterprise and Special Revenue Funds: The MCPS Enterprise Fund totals $84,951,835, which is
the same amount as in the FY 2024 Board’s tentatively adopted budget. It is an increase of
$4,462,500 more than the current FY 2023 Operating Budget. The Special Revenue Fund being
adopted today is $1,681,286, a decrease from the FY 2024 Board’s February budget of $141,489
in the amount of cable television revenue that MCPS receives from the county.

MCPS Fund Balance: In addition to other sources of revenue, the Board’s tentatively adopted
budget for FY 2024 included $25,000,000 of MCPS Fund Balance from the end of FY 2023 as a
source of revenue for the FY 2024 Operating Budget. The county executive also recommended
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that amount. The County Council’s action on the FY 2024 appropriation reflected $25,000,000 in
FY 2023 fund balance to be used to fund the FY 2024 Operating Budget. The packet for the County
Council Education and Culture Committee’s meeting on May 4, 2023, stated that its fund balance
policy resolution indicates “The Council should not budget any reserve for the MCPS Current
Fund. Given the revenue pressures in the FY 2024 budget, it may be important to revisit the

practice of intentionally carrying over a significant target amount of funds from year to year in the
MCPS budget.”

Expenditures

The FY 2024 Operating Budget for MCPS approved by the County Council totals $3,165,007,511
in expenditures. This amount is $51,032,162 less than the Board had tentatively adopted for
FY 2024. This includes a decrease of $74,308,106 in local funding, an increase of $23,417,433 in
federal funding, and a decrease of $141,489 in instructional television special revenue funding.

In addition to the decrease of $74,308,106 in local funding from the Board’s tentatively adopted
FY 2024 budget, MCPS must identify savings for an additional $13,804,736 for items identified
since the Board’s action on February 23, 2023. Hence, a total of $88,112,842 in reductions must
be taken to the Board’s FY 2024 Operating Budget Request. This includes $3,084,815 in
additional compensation and benefit requirements identified to implement the contracts with the
three employee associations. In addition, the county executive’s budget recommendation requires
MCPS to absorb the $1,000,000 in lease costs for the new MCPS warehouse location. Finally,
MCPS must provide career counseling through Workforce Montgomery and Montgomery College
under the provisions of the Blueprint legislation totaling $9,719,921 that was not included in the
Board’s FY 2024 budget request.

The following is an explanation of the changes in expenditures for FY 2024 to the Board’s budget
request as a result of the County Council’s action on the MCPS operating budget.

Additional Lapse and Turnover

In a new approach for action on Montgomery County’s F'Y 2024 Operating Budget, the County
Council placed all changes to the county’s FY 2023 Operating Budget on the reconciliation list.
In the past, the reconciliation list only reflected the increases and decreases the County Council
made to the agencies’ FY 2024 budget requests. For MCPS, that meant there were 10 individual
tranches each totaling $22.3 million on the reconciliation list.

One of the ways the County Council lowered the local funding for MCPS for FY 2024 was to
reduce it by one tranche related to our fund balance. This was based on the County Council policy
that agencies such as MCPS not budgeting for a fund balance by the end of the fiscal year. Since
around the turn of the century, MCPS has been using fund balance from the current year to fund
the following year’s budget. This process was particularly emphasized at the time of the Great
Recession in the 20092011 timeframe when large amounts of MCPS Fund Balance were used for
the following year’s budget.
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For example, $44.2 million of fund balance from FY 2009 was used to fund the FY 2010 Operating
Budget. Also, $35 million from fund balance at the end of FY 2022 was used to fund the FY 2023
Operating Budget. With no expectation by the County Council to fund the FY 2025 Operating
Budget with MCPS fund balance, MCPS will have to increase lapse and turnover savings by
$30 million to cover part of the $88.1 million of reductions from the Board’s FY 2024 budget
request.

Changes to Accelerators Included in Board’s FY 2024 Operating Budget Request

The Board’s FY 2024 Operating Budget request included $47,021,208 million for accelerators
ranging from improving math and literacy for our students, important Blueprint-related
requirements to additional staff in facilities management, transportation, human resources, and
safety and security. From this original list of accelerators, MCPS must reduce the operating budget
by a total of $20,190,298 in response to the County Council’s action on the FY 2024 Operating
Budget. The following is a list of the $26,830,910 in accelerators that will be funded in FY 2024,
of which $22,630,616 will be funded in the operating budget and $4,200,294 that will be funded
through Elementary and Secondary School Emergency Relief (ESSER).

Accelerators Funded in FY 2024 Operating Budget—Total of $22.630,616

e Dual Enrollment, Early Collage, and Middle College programs—1.0 full-time equivalent
(FTE) content specialist position and $2,872,426

e Focus on mathematics and literacy—including 12.0 FTE math coach positions; 2.0 FTE
supervisor positions for elementary and middle school mathematics; 3.0 FTE content
specialist positions (two elementary and one middle school); 2.0 FTE instructional
specialist positions serving as English language development coaches; 4.0 FTE academic
opportunity specialist positions; and 1.0 FTE instructional specialist position for
accelerated and enriched instruction and $2,820,174

e Advanced Placement and International Baccalaureate exams funding for increased student
participation—$3,397,401

e Additional English language development teacher positions—40.0 FTE teachers and
$3,081,880

¢ Increasing the number of Preschool Education Program inclusive classrooms—33.75 FTE
including 18 FTE teacher and 15.75 paraeducator positions and $2,138,756

e Additional staffing for human resources—5.0 FTE positions, including a coordinator
focused on administrative and supervisory staffing; a coordinator and staffing specialist
position for the Department of Human Capital Management; a coordinator for the
Department of Compliance and Investigations and the Equal Employment Opportunity
complaints, Americans with Disabilities Act-related issues, and union grievances; and a
background screening specialist position and $674,956

e Restructuring of athletics program—25 FTE athletic trainer positions, 1.0 coordinator
position, and $2,113,464
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¢ One additional profession day to be used in FY 2024 for the cost of Service Employees
International Union Local 500 employees related to the state moving the day for the
Maryland primary—3$1,329,414

¢ Additional security assistant positions for middle schools—10 FTE security assistant
positions and $515,550

e Additional transportation positions for the West Farm Transportation Depot—1.0 FTE bus
route supervisor and 1.0 FTE dispatcher positions and $171,891

e Additional staff in the Office of Finance for budget coordination, including
Blueprint-requirements and for procurement—1.0 FTE coordinator and 1.0 FTE contract
administrator positions and $247,492

e Central Blueprint administration—1.0 FTE director, 1.0 FTE coordinator, 1.0 instructional
specialist, and 1.0 FTE administrative secretary positions and $543,036

e Additional communications support—1.0 FTE director I position and $166,978

e Funding for the Human Capital Management project—$2,557,198

Accelerators Funded through ESSER Fund—Total of $4.200.294

e Math interventions/curriculum materials—$2,000,000

e Bus Tracking Application—$1,000,000

e 504 Plan Administration—1.0 FTE coordinator and 2.0 FTE instructional specialist
positions and $931,169

e Referral bonus for recruitment—$269,125

Operating Budget base expenditures moving to the ESSER Grant for FY 2024—39.0 FTE
positions and $25,099,562

Based on the County Council’s FY 2024 appropriation for MCPS, we must move $24,241,518 of
base expenditures to the ESSER III grant for the next fiscal year. As this ESSER III funding will
expire on September 30, 2024, this will exacerbate the issue of the fiscal cliff concern that this
one-time pandemic-related funding has created. It will be important for MCPS to add these
resources back in the operating budget for FY 2025. This list includes the following: 19.0 FTE
parent community coordinator positions ($2,248,422); 20.0 psychologist positions ($2,352,305);
staff development stipends ($3,029,452); purchase of curriculum materials ($10,947,616);
substitute funding for staff training ($216,329); purchase of parts for chromebook and computer
repairs ($1,339,782); contractual services for heating, ventilation, and air conditioning chiller
repairs ($1,900,000); purchase of parts for replacement and maintenance of custodial equipment
($800,000); purchase of air conditioning filters ($349,967); purchase and installation of school
cameras ($927,965); contractual services for College Tracks ($300,000); staff training stipends
($241,282) and restorative justice stipends ($446,442).

Operating Budget Base Reductions—31.0 FTE positions and $8.622.688

Based on the County Council’s appropriation for MCPS in FY 2024, MCPS is taking base
reductions totaling 31.0 FTE positions and $8,622,688 for the next fiscal year. Only two of these



Members of the Board of Education 8 June 6, 2023

FTE positions are occupied. Decisions were made to minimize the impact on students, classrooms,
and schools. A list of some of the highlights of the base budget reductions for
FY 2024 follows.

Teacher reserve: 20.0 FTE positions and $1,548,896. The reserve is a function that MCPS uses
in staffing schools to make corrections needed for enrollment shifts and other program changes.
MCPS will decrease the reserve for FY 2024 by these resources.

Position reductions: 11.4 FTE and $1,455,549. In order to reduce the FY 2024 Operating Budget
to the level provided by the County Council, staffing reductions will be necessary. These
reductions include a 1.0 FTE supervisor position; 3.0 FTE coordinator positions, 3.0 FTE
instructional specialist positions, 2.0 FTE teacher positions, 1.0 social worker position, a 0.4 pupil
personnel worker position, and a 1.0 interpreter position. As mentioned earlier, all but two of these
positions are vacant.

Contract funding for athletic trainers: $400,000. With the addition of 25 athletic trainers employed
by MCPS starting in FY 2024, contractual funding in the Athletics Unit will be reduced by this
amount.

Publicly funded private prekindergarten providers: $2,706,356. Under the Blueprint legislation,
MSDE distributed funding in school district state aid budgets for eligible publicly funded private
prekindergarten providers. MCPS prepared an expenditure account for this funding. MSDE
informed MCPS that only Cecil and Worcester counties had providers eligible for this funding so
MCPS can reduce the FY 2024 budget by this amount.

School-age Day Students in Nonpublic Schools: $500,000. Because of recent trends, MCPS
believes it can reduce its funding for the cost we pay for school-age day students attending
nonpublic schools.

Technology: $720,000. MCPS will reduce the FY 2024 Operating Budget for technology-related
contractual services and the purchase of software.

Expenditure trends: $966,887. Due to some historical under spending in certain accounts, this
funding can be reduced from staff training, student transportation, and contractual services
accounts.

Achieving Collegiate Excellence and Success (ACES): $325,000. With the expansion of career
counseling in FY 2024, the ACES program can be reduced by this amount.
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Changes in Funding for Federal Grants

Since the Board tentatively adopted the FY 2024 Operating Budget, MCPS expects to receive an
additional $23,417,433 in funding from the federal government. The vast majority of this
additional funding is for the Title I, Part A, grant, for students living in poverty.
As aresult, atotal of $111,810,438 in federal funding is included in the FY 2024 Operating Budget
that the Board will adopt today.

Changes in Funding for Special Revenue Fund

The county executive’s budget recommendation decreased the amount of revenue to be available
for the MCPS Instructional Television Special Revenue Fund by $141,489. This funding is
provided by the county from cable television fees. This decrease in revenue will result in the
elimination of one position funded from this revenue in the Office of Communications.

Summary of Recommendations

MCPS continued to seek input from a wide variety of stakeholders both within and outside the
school system in developing the FY 2024 Operating Budget. Members of the Board of Education
and the County Council, the county executive, along with our employee associations,
parent/guardian representatives, students, and community members, and MCPS staff all played
important roles in the final FY 2024 Operating Budget being presented today for approval by the
Board.

This FY 2024 Operating Budget presented to the Board today continues our focus on students,
classrooms, and schools. This budget is centered on the MCPS core purpose of preparing all
students to succeed from prekindergarten to their careers.

Attachment C details the changes to the FY 2024 Operating Budget within state categories based
on County Council action on May 25, 2023. Any additional changes made by the Board today, if
any, will be reflected in the final Attachment C that will be published in the final printing of the
MCPS Summary FY 2024 Operating Budget document.

Recommended Resolution

WHEREAS, The Board of Education tentatively adopted the Fiscal Year 2024 Operating Budget
0f $3,216,039,673 on February 23, 2023; and

WHEREAS, The county executive recommended $3,208,490,078 for Montgomery County Public
Schools on March 15, 2023; and

WHEREAS, The County Council approved a total of $3,165,007,511 for Montgomery County
Public Schools on May 25, 2023; and
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WHEREAS, The County Council appropriated a total tax-supported budget of $2,954,000,292
(excluding grants, enterprise, and special revenue funds), including a local contribution of
$1,995,489,035 that is $197,937,840 more than the minimum amount required under the state’s
Maintenance of Effort law; and

WHEREAS, The Maryland State Department of Education requires each local school system
to submit an annual special education staffing plan; and

WHEREAS, The Special Education Staffing Committee—comprising parents, teachers,
principals, special education staff, and special education advocates—held meetings on
July 19, 2022, and January 25, 2023, and recommendations were submitted to the Office of School
Support and Well-Being—Special Education; and

WHEREAS, The Fiscal Year 2024 Operating Budget includes all of the staffing plan elements
required by the Maryland State Department of Education; and

WHEREAS, The County Council made changes in various budget categories to the Board of
Education’s Fiscal Year 2024 Operating Budget Request of February 23, 2023, as indicated on the
following schedule based on realignments and other adjustments, in approving $3,165,007,511 for
the Board of Education’s FY 2024 Operating Budget as reflected in the following schedule.
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I. Current Fund
BOE Council Council-
Request (Reduction) Approved
Category February 2023 Addition Budget
1 Administration $76,945,598 ($2,624,884) $74,320,714
2 Mid-level Administration 195,150,469 4,105,008 199,255,477
3 Instructional Salaries 1,247,080,168 (10,843,399) 1,236,236,769
4 Textbooks and Instructional Supplies 46,796,116 (14,730,438) 32,065,678
5 Other Instructional Costs 41,581,970 (12,393,569) 29,188,401
6 Special Education 434,330,852 (8,784,817) 425,546,035
7 Student Personnel Services 18,945,792 354,529 19,300,321
8 Health Services 3,009,169 1,120,793 4,129,962
9 Student Transportation 144,202,681 (1,497,200) 142,705,481
10 Operation of Plant and Equipment 177,150,442 (4,139,059) 173,011,383
11 Maintenance of Plant 48,758,922 (4,228,969) 44,529,953
12 Fixed Charges 694,095,476 2,783,886 696,879,362
14 Community Services 1,217,408 (12,554) 1,204,854
Subtotal, including specific grants 3,129,265,063 (50,890,673)  3,078,374,390
Less specific grants 100,956,665 23,417,433 124,374,098
Subtotal, spending affordability 3,028,308,398 (74,308,106)  2,954,000,292
IL. Enterprise Funds and Special
Revenue Funds
5 Instructional Television Fund 1,822,775 (141,489) 1,681,286
11 Food and Nutrition Services Fund 68,092,925 - 68,092,925
12 Real Estate Management Fund 4,957,216 - 4,957,216
13 Field Trip Fund 2,854,856 - 2,854,856
14 Entrepreneurial Fund 9,046,838 - 9,046,838
Subtotal, Enterprise Funds 86,774,610 (141,489) 86,633,121
Total Budget for MCPS $3.216,039,673  ($51,032,162) $3,165,007,511




Members of the Board of Education 12 June 6, 2023

now therefore be it

Resolved, That based on an appropriation of $3,165,007,511 that includes an appropriation
of $1,995,489,035 in local funding, $933,283,780 in state funding, $111,810,438 in federal
funding, $12,791,137 in funding from other sources, $25,000,000 in fund balance, $84,951,835
for enterprise funds, and $1,681,286 for special revenue fund, the Board of Education approve its

Fiscal Year 2024 Operating Budget reflecting the changes indicated in Attachment C; and be it
further

Resolved, That the Board of Education approve the 2023 Special Education Staffing Plan
as included in the Fiscal Year 2024 Recommended Operating Budget; and be it further

Resolved, That the Special Education Staffing Plan be submitted to the Maryland State Department
of Education; and be it further

Resolved, That a copy of this action be transmitted to the county executive and County Council.
MBM:MBH:RR:tk

Attachments



FY 2024 APPROVED BUDGET BY STATE CATEGORY

ATTACHMENT A

BOARD'S COUNCIL BOARD CHANGE FROM PERCENT
CATEGORY REQUEST APPROVED ADOPTION COUNCIL APPROVED| CHANGE
INSTRUCTION
2 Mid-level Administration $195,150,469 $199,255,477 $199,255,477 $0 0.00%
3 Instructional Salaries 1,247,080,168 1,236,236,769 1,236,236,769 0 0.00%
4 Textbooks and Instructional Supplies 46,796,116 32,065,678 32,065,678 0 0.00%
5 Other Instructional Costs 41,581,970 29,188,401 29,188,401 0 0.00%
6 Special Education 434,330,852 425,546,035 425,546,035 0 0.00%
Subtotal $1,964,939,575 | $1,922,292,360 | $1,922,292,360 $0 0.00%
SCHOOL AND STUDENT SERVICES
7 Student Personne! Services 18,945,792 19,300,321 19,300,321 0 0.00%
8 Health Services 3,009,169 4,129,962 4,129,962 0 0.00%
9 Student Transportation 144,202,681 142,705,481 142,705,481 0 0.00%
10 Operation of Plant and Equipment 177,150,442 173,011,383 173,011,383 0 0.00%
11 Maintenance of Plant 48,758,922 44,529,953 44,529,953 o] 0.00%
Subtotal $392,067,006 $383,677,100 $383,677,100 30 0.00%
OTHER
1 Administration 76,945,598 74,320,714 74,320,714 0.00%
12 Fixed Charges 694,095,476 696,879,362 696,879,362 0.00%
14 Community Services 1,217,408 1,204,854 1,204,854 0 0.00%
Subtotal $772,258,482 $772,404,930 $772,404,930 $0 0.00%
Total Current Fund $3,129,265,063 | $3,078,374,390 | $3,078,374,390 30 0.00%
Fund ENTERPRISE FUNDS
5 Instructional Television Fund 1,822,775 1,681,286 1,681,286 0 0.00%
11 Food Services Fund 68,092,925 68,092,925 68,092,925 0 0.00%
12 Real Estate Management Fund 4,957,216 4,957,216 4,957,216 0 0.00%
13 Field Trip Fund 2,854,856 2,854,856 2,854,856 0 0.00%
14 Entrepreneurial Activities Fund 9,046,838 9,046,838 9,046,838 0 0.00%
Total Enterprise Funds $86,774,610 $86,633,121 $86,633,121 $0 0.00%
Total $3,216,039,673 | $3,165,007,511 | $3,165,007,511 $0 0.00%




SUMMARY OF FY 2024 OPERATING BUDGET CHANGES
($ in millions)

ATTACHMENT B

Total Spending Affordability/

Budget Tax-Supported Budget

FY 2023 Current Budget $2,920,027,627 $2,738,317,513
Changes $296,012,046 $289,990,885
Board's FY 2024 Tentatively Adopted Budget on 2/23/23| $3,216,039,673 $3,028,308,398

Changes ($51,032,162) ($74,308,106)
Council Approved FY 2024 Budget on 5/25/23 $3,165,007,511 $2,954,000,292
Changes $0 $0
Board's FY 2024 Adopted Budget on 6/5/23 $3,165,007,511 $2,954,000,292
Change from FY 2023 Current Budget $244,979,884 $215,682,779
Percent Change from FY 2023 Current Budget 8.39% 7.88%




SCHEDULE OF COUNTY COUNCIL ADDITIONS / REDUCTIONS TO THE FY 2024 OPERATING BUDGET
BY STATE CATEGORY AND FINAL ACTION BY THE BOARD OF EDUCATION

ATTACHMENT C

COUNCIL ACTION BOARD ACTION TOTAL

DESCRIPTION POS. AMOUNT POS. AMOUNT POS. AMOUNT
CATEGORY 1 - ADMINISTRATION
Negotiated Salary Adjustments 40,421 - 40,421
Lapse and Turnover Adjustments (1,023,186) - (1,023,186)
Technical Changes (1.0000) (179,625) (1.0000) (179,625)
Grant/Enterprise Changes and Shifts (16,349) - (16,349)
Summary Amendments 3.0000 599,199 3.0000 599,199
Reductions (6.0000) (1,795,344) (6.0000) (1,795,344)
Shift to ESSER 11l {250,000} - (250,000}
Total Category 1 {4.0000)] $ (2,624,884) $ - (4.0000)] $ {2,624,884))
CATEGORY 2 - MID-LEVEL ADMINISTRATION
Negotiated Salary Adjustments 2,438,240 - 2,438,240
Lapse and Turnover Adjustments (3,444,000) - (3,444,000)
Technical Changes 3.0000 190,439 3.0000 190,439
Grant/Enterprise Changes and Shifts 7.0000 743,002 7.0000 743,002
Summary Amendments 2.0000 9,775,758 2.0000 9,775,758
Reductions {13.0000) {5,256,889) (13.0000) (5,256,889)
Shift to ESSER 11l (341,542) - (341,542)
Total Category 2 {1.0000)} $ 4,105,008 $ - (1.0000)] $ 4,105,008
CATEGORY 3 - INSTRUCTIONAL SALARIES
Negotiated Salary Adjustments 28,591,569 - 28,591,569
Lapse and Turnover Adjustments (37,825,024) - (37,825,024)
Technical Changes 15.0250 275,050 15.0250 275,050
Grant/Enterprise Changes and Shifts 60.4100 9,748,860 60.4100 9,748,860
Summary Amendments 1,001,584 - 1,001,584
Reductions (75.9000) (5,001,420} {75.9000) (5,001,420)
Shift to ESSER HI (7,634,018) - (7,634,018)
Total Category 3 {0.4650)} $ (10,843,399) - $ - {0.4650) {10,843,399)
CATEGORY 4 - TEXTBOOKS & INSTRUCTIONAL SUPPLIES
Negotiated Salary Adjustments - -
Lapse and Turnover Adjustments - -
Technical Changes (420,367) - (420,367}
Grant/Enterprise Changes and Shifts 27,327 - 27,327
Summary Amendments - -
Reductions (50,000) - {50,000)
Shift to ESSER HI (14,287,398} - (14,287,398)
Total Category 4 - $ {14,730,438) $ - $ (14,730,438)
CATEGORY 5 - OTHER INSTRUCTIONAL COSTS
Negotiated Salary Adjustments - -
Lapse and Turnover Adjustments - -
Technical Changes (1,984,586) - (1,984,586)
Grant/Enterprise Changes and Shifts 15,500 - 15,500
Summary Amendments 200,000 - 200,000
Reductions (10,324,483} {10,324,483)
Shift to ESSER il (300,000) - {300,000)
Total Category 5 - $ {12,393,569) $ - - $ {12,393,569)
CATEGORY 6 - SPECIAL EDUCATION
Negotiated Salary Adjustments 9,861,543 - 9,861,543
Lapse and Turnover Adjustments {18,321,152) - (18,321,152)
Technical Changes - -
Grant/Enterprise Changes and Shifts 6.0000 706,897 6.0000 706,897
Summary Amendments 100,000 - 100,000
Reductions (5.0000) (875,417} (5.0000) (875,417)
Shift to ESSER il (256,688) - (256,688)
Total Category 6 1.0000 S {8,784,817) - $ - 1.0000 | $ (8,784,817)
CATEGORY 7 - STUDENT PERSONNEL SERVICES
Negotiated Salary Adjustments (252,694) - {252,694)
Lapse and Turnover Adjustments 245,936 - 245,936
Technical Changes 5.0000 421,925 5.0000 421,925
Grant/Enterprise Changes and Shifts 45,550 - 45,550
Summary Amendments - -
Reductions (1.0000} (106,188} {1.0000) (106,188}
Shift to ESSER i - -
Total Category 7 4.0000 | $ 354,529 - $ - 4.0000 | $ 354,529




SCHEDULE OF COUNTY COUNCIL ADDITIONS / REDUCTIONS TO THE FY 2024 OPERATING BUDGET
BY STATE CATEGORY AND FINAL ACTION BY THE BOARD OF EDUCATION

ATTACHMENT C

COUNCIL ACTION BOARD ACTION TOTAL
DESCRIPTION POS. AMOUNT POS. AMOUNT POS. AMOUNT
CATEGORY 8 - HEALTH SERVICES
Negotiated Salary Adjustments 87,855 - 87,855
Lapse and Turnover Adjustments - -
Technical Changes 1,092,938 - 1,092,938
Grant/Enterprise Changes and Shifts - -
Summary Amendments - -
Reductions (60,000) - (60,000)
Shift to ESSER Il - -
Total Category 8 - 1,120,793 - - - 1,120,793
CATEGORY 9 - STUDENT TRANSPORTATION
Negotiated Salary Adjustments 695,887 - 695,887
Lapse and Turnover Adjustments {761,000) - (761,000)
Technical Changes 51,000 - 51,000
Grant/Enterprise Changes and Shifts 294,559 B 294,559
Summary Amendments 3,000 - 3,000
Reductions (3.0000) (780,646) (3.0000) (780,646)
Shift to ESSER il {1,000,000) - (1,000,000)
Total Category 9 (3.0000) $ {1,497,200) $ - {3.0000)] $ {1,497,200)
CATEGORY 10 - OPERATION OF PLANT AND EQUIPMENT
Negotiated Salary Adjustments 1,928,114 B 1,928,114
Lapse and Turnover Adjustments (5,232,500} - (5,232,500}
Technical Changes 3.0000 110,934 3.0000 110,934
Grant/Enterprise Changes and Shifts - -
Summary Amendments 1,375,000 - 1,375,000
Reductions (13.0000) (1,042,675) {13.0000) (1,042,675)
Shift to ESSER I (1,277,932) - (1,277,932)
Total Category 10 (10.0000)] $ {4,139,059) - $ - (10.0000)| $ (4,139,059)
CATEGORY 11 - MAINTENANCE OF PLANT
Negotiated Salary Adjustments 1,149,465 - 1,149,465
Lapse and Turnover Adjustments {1,677,814) - (1,677,814)
Technical Changes (1.0000) (71,954) {1.0000) (71,954)
Grant/Enterprise Changes and Shifts - -
Summary Amendments 69,000 - 69,000
Reductions {15.0000) (997,666) (15.0000) (997,666)
Shift to ESSER Il {2,700,000) - (2,700,000)
Total Category 11 {16.0000)] $ {4,228,969) $ - (16.0000)] $ (4,228,969)
CATEGORY 12 - FIXED CHARGES
Negotiated Salary Adjustments 420,909 - 420,909
Lapse and Turnover Adjustments - -
Technical Changes 514,246 - 514,246
Grant/Enterprise Changes and Shifts 4,942,072 - 4,942,072
Summary Amendments 681,195 - 681,195
Reductions (3,774,536} - (3,774,536)
Shift to ESSER 1 - -
Total Category 12 - S 2,783,886 s - - $ 2,783,886
CATEGORY 14 - COMMUNITY SERVICES
Negotiated Salary Adjustments 23,145 - 23,145
Lapse and Turnover Adjustments - -
Technical Changes - -
Grant/Enterprise Changes and Shifts (35,699) - (35,699)
Summary Amendments - -
Reductions - -
Shift to ESSER I - -
Total Category 14 - $ (12,554) $ - $ - - $ (12,554)
FUND 5 - INSTRUCTIONAL TELEVISION
Negotiated Salary Adjustments 83,174 - 83,174
Lapse and Turnover Adjustments - -
Technical Changes - -
Grant/Enterprise Changes and Shifts (1.0000) (224,663) {1.0000) (224,663)
Summary Amendments - -
Reductions - -
Shift to ESSER il - -
Total Fund 5 {1.0000)] $ {141,489)| $ - $ - {1.0000)] $ (141,489)
2
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BY STATE CATEGORY AND FINAL ACTION BY THE BOARD OF EDUCATION

ATTACHMENT C

DESCRIPTION

COUNCIL ACTION

BOARD ACTION

TOTAL

POS. AMOUNT POS.

AMOUNT

POS.

AMOUNT

FUND 11 - FOOD AND NUTRITION SERVICES
Negotiated Salary Adjustments

Lapse and Turnover Adjustments

Technical Changes

Grant/Enterprise Changes and Shifts

Summary Amendments

Reductions

Shift to ESSER 111

Total Fund 11

FUND 12 - REAL ESTATE
Negotiated Salary Adjustments
Lapse and Turnover Adjustments
Technical Changes

Grant/Enterprise Changes and Shifts
Summary Amendments

Reductions

Shift to ESSER Il

Total Fund 12

FUND 13 - FIELD TRIP

Negotiated Salary Adjustments
Lapse and Turnover Adjustments
Technical Changes

Grant/Enterprise Changes and Shifts
Summary Amendments

Reductions

Shift to ESSER IIf

Total Fund 13

FUND 14 - ENTREPRENEURIAL ACTIVITIES
Negotiated Salary Adjustments

Lapse and Turnover Adjustments

Technical Changes

Grant/Enterprise Changes and Shifts
Summary Amendments

Reductions

Shift to ESSER 1

Total fund 14

B T3

GRAND TOTAL

(30.4650)| $  (51,032,162) -

(30.4650)

$

(51,032,162)




Resolution No.:  20-185

Introduced: May 25, 2023
Adopted: May 25, 2023
COUNTY COUNCIL

FOR MONTGOMERY COUNTY, MARYLAND

By: County Council

SUBJECT: Approval of and Appropriation for the FY 2024 Operating Budget of the

Montgomery County Public School System

Background

. As required by the Education Article, Sections 5-101 and 5-102 of the Maryland Code, the
Board of Education sent to the County Executive and the County Council the FY 2024
Operating Budget for the Montgomery County Public School (MCPS) system as shown below.

. The Executive sent to the Council his recommendations regarding this budget on March 15,
2023.

. As required by Section 304 of the County Charter, the Council held public hearings on the
Operating Budget and the Executive’s recommendations on April 11 and 13, 2023.

. The appropriation in this resolution is based on the following projected revenues for FY 2024:

State: $ 933,283,780
Federal: $ 111,810,438
Other: $ 12,791,137
Enterprise: $ 84,951,835

Special Revenue: $ 1,681,286

. This appropriation requires a local contribution of $1,995,489,035 to Montgomery County
Public Schools.

. Of the funds appropriated in this resolution, $72,106,533 is appropriated to meet the State’s
FY 2024 requirement for the County to fund the shift of teacher pension costs from the State
to the County. The State requires that this payment be included in the calculation of the
Maintenance of Effort requirement, and that the Montgomery County Public Schools must
reimburse the State for this amount of teacher pension costs.

. This resolution re-appropriates the full amount of FY 2023 MCPS Current Fund balance or
$25,000,000 from the MCPS Current Fund balance, whichever amount is less.



8. The Superintendent submitted to the Council proposed changes by State category to meet the
approved expenditure level as reflected in this appropriation.
Action

The County Council for Montgomery County, Maryland approves the following
resolution:

1. The Council approves the FY 2024 Operating Budget for the Montgomery County Public
School system and appropriates the funds as shown below.



FY 2023 OPERATING BUDGET FOR MONTGOMERY COUNTY PUBLIC SCHOOLS

The Council approves and appropriates the following amounts:

Council
BOE Request (Reduction/ Council Approved
I. Current Funds February 2023 Addition) Budget
Category
1 Administration 76,945,598 (2,624,884) 74,320,714
2 Mid-level Administration 195,150,469 4,105,008 199,255,477
3 Instructional Salaries 1,247,080,168 (10,843,399) 1,236,236,769
4 Textbooks and Instructional Supplies 46,796,116 (14,730,438) 32,065,678
5 Other Instructional Costs 41,581,970 (12,393,569) 29,188,401
6 Special Education 434,330,852 (8,784,817) 425,546,035
7 Student Personnel Services 18,945,792 354,529 19,300,321
8 Health Services 3,009,169 1,120,793 4,129,962
9 Student Transportation 144,202,681 (1,497,200) 142,705,481
10 Operation of Plant and Equipment 177,150,442 (4,139,059) 173,011,383
11 Maintenance of Plant 48,758,922 (4,228,969) 44,529,953
12 Fixed Charges 694,095,476 2,783,886 696,879,362
14 Community Services 1,217,408 (12,554) 1,204,854
Subtotal, including specific grants 3,129,265,063 (50,890,673) 3,078,374,390
Less Specific Grants 100,956,665 23,417,433 124,374,098
Subtotal, Spending Affordability 3,028,308,398 (74,308,106) 2,954,000,292
Il. Enterprise Funds

5 Instructional Television Fund 1,822,775 (141,489) 1,681,286
11 Food and Nutrition Services Fund 68,092,925 0 68,092,925
12 Real Estate Management Fund 4,957,216 0 4,957,216
13 Field Trip Fund 2,854,856 0 2,854,856
14 Entrepreneurial Fund 9,046,838 0 9,046,838
Subtotal, Enterprise Funds 86,774,610 (141,489) 86,633,121
TOTAL BUDGET for MCPS 3,216,039,673 (51,032,162) 3,165,007,511




2. This resolution appropriates $11,531,204 for the account titled “Provision for Future Supported
Projects”, which provides funds for specific programs designated in a grant, contribution,
reimbursement, or other non-County funding source received in FY 2024. When MCPS
receives funds for a program from one of these sources, MCPS may transfer funds from this
appropriation to the program. The following conditions are established on the use of this
transfer authority:

a) The program must not require any present or future County funds.

b) Subject to the balance in the account, any amount can be transferred in FY 2024 for any
program which meets at least one of the following four conditions: (1) the amount is
$200,000 or less; (2) the program was funded in FY 2023; (3) the program was included in
the FY 2024 budget; (4) the program was funded by the Council in a supplemental or
special appropriation in FY 2024. Any program that does not meet one of these four
conditions must be funded by a supplemental or special appropriation.

c) MCPS must notify the Executive and the Council within 30 days after each transfer.

3. Any appropriation authorized in this resolution for any expenditure funded by non-County
funds is contingent on the receipt of the non-County funds.

4. This resolution re-appropriates or appropriates revenue received from non-County sources for
programs funded in whole or in part from those non-County funds:

a) together with matching County funds, if any; and

b) to the extent that the program period approved by the non-County source encompasses
more than one fiscal year, in order to complete the grant program under the terms of receipt
of the non-County revenues.

5. This resolution re-appropriates the fund balance of the Warehouse account.

6. The Council continues the procedure for transfers adopted in Resolution 12-889. This
procedure applies only to the non-County portion of grant programs, and therefore only applies
to those grant programs for which MCPS keeps separate accounts for County and non-County
funds.

a) The Council will not take action on these transfers, so the transfers will be automatically
approved after 30 days, as provided by State law.

b) MCPS staff must report each transfer to the Executive and the Council within 30 days after
the transfer.



7. The following provision applies when MCPS receives more non-County funds than were
budgeted for a project that also receives some County funds:

a) Council approval is not required to substitute non-County funds for County funds. In this
case, there is no change in the appropriation.

b) Council approval is required to increase the appropriation. The Council may decide to
substitute non-County funds for the County funds instead of increasing the appropriation.

8. This resolution re-appropriates encumbered appropriations, permitting them to be spent in

FY 2024. Unencumbered appropriations lapse at the end of FY 2023 except as re-appropriated
elsewhere in this resolution.

This is a correct copy of Council action.

Sara R. Tenenbaum
Clerk of the Council
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Schools

Elementary SChoolIs...................cooooviii

Grades K-5
Prekindergarten/Head Start
Grant: Head Start School-based Programs

Grant: Title |, Part A School-based Programs

Middle SChoOIS ..............ccooiii
Grades 6-8

HIgh SCROOIS ...,
Grades 9-12
Thomas Edison High School of Technology

Alternative Education Programs....................cccccco......

Grant: Title |, Part D Prevention and Intervention Programs
for Children and Youth who are Neglected,
Delinguent, or At-Risk

Montgomery Virtual Academy......................ceeeeeeenn.

English Learners and Multilingual Education..............
Grades K-12

Special Education Programs and Services..................

Department of Special Education K-12
Programs and Services

Special Schools/Centers
Division of Business, Fiscal, and Information Systems

Division of Special Education Prekindergarten,
Programs and Services

Child Find/Preschool Education Programs
Grant: Individuals with Disabilities Education Act

Schools
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Schools

Summary of Resources
By Object of Expenditure

FY 2022 FY 2023 FY 2023 FY 2024 FY 2024 FY 2024
OBJECT OF EXPENDITURE
ACTUAL BUDGET CURRENT REQUEST APPROVED CHANGE
POSITIONS (FTE)
Administrative 564.5000 571.5000 571.5000 574.0000 574.0000 2.5000
Business / Operations Admin 25.0000 25.0000 25.0000 25.0000 25.0000 -
Professional 13,210.3500 13,167.0000 13,167.0000 13,423.5500 13,427.2500 260.2500
Supporting Services 3,868.7420 3,879.9565 3,879.9565 4,014.0280 4,049.9130 169.9565
TOTAL POSITIONS (FTE) 17,668.5920 17,643.4565 17,643.4565 18,036.5780 18,076.1630 432.7065
POSITIONS DOLLARS
Administrative 78,171,159 82,484,365 82,484,365 82,870,852 91,192,294 8,707,929
Business / Operations Admin 2,564,845 2,657,775 2,657,775 2,657,775 2,918,468 260,693
Professional 1,123,919,953| 1,187,545,313| 1,187,545,313| 1,203,321,477| 1,290,257,647| 102,712,334
Supporting Services 161,840,031 174,644,352 174,644,352 178,609,777 186,829,352 12,185,000

TOTAL POSITIONS DOLLARS

$1,366,495,988

$1,447,331,805

$1,447,331,805

$1,467,459,881

$1,571,197,761

$123,865,956

OTHER SALARIES

Extracurricular Salary 8,209,642 9,339,619 9,339,619 9,360,361 10,496,086 1,156,467
Other Non Position Salaries 19,633,903 16,172,795 16,164,221 174,209,955 17,386,076 1,221,855
Professional Part time 8,294,481 2,476,228 2,476,228 2,421,570 2,579,091 102,863
Supporting Services Part-time 10,141,197 9,150,671 9,150,671 8,688,318 10,851,109 1,700,438
Stipends 2,122,444 5,271,432 5,271,432 6,976,491 2,752,559 (2,518,873)
Substitutes 21,702,776 22,524,856 22,524,856 21,729,588 25,177,754 2,652,898
Summer Employment 6,187,888 6,840,677 6,835,677 6,815,677 8,034,895 1,199,218
TOTAL OTHER SALARIES $76,292,331 $71,776,278 $71,762,704| $230,201,960 $77,277,570 $5,514,866

TOTAL SALARIES & WAGES

| $1,442,788,320] $1,519,108,083] $1,519,094,509 | $1,697,661,841] $1,648,475,331| $129,380,822

CONTRACTUAL SERVICES
Consultants 197,513 218,039 218,039 218,039 241,039 23,000
Other Contractual 11,023,722 8,404,733 8,404,733 9,958,809 9,781,787 1,377,054
TOTAL CONTRACTUAL SERVICES $11,221,235 $8,622,772 $8,622,772 $10,176,848 $10,022,826 $1,400,054
SUPPLIES & MATERIALS
Instructional Materials 19,905,539 16,387,188 16,387,188 16,969,077 16,843,796 456,608
Media 2,193,219 3,059,712 3,059,712 3,269,131 3,269,131 209,419
Other Supplies and Materials 6,471,041 13,140,323 13,140,323 15,229,883 1,112,171| (12,028,152)
Textbooks 3,143,814 4,901,318 4,901,318 4,778,558 4,574,304 (327,014)
TOTAL SUPPLIES & MATERIALS $31,713,614| $37,488,541 $37,488,541 $40,246,649 $25,799,402| ($11,689,139)
OTHER COSTS
Insurance and Employee Benefits 18,971,140 7,847,969 7,847,969 7,855,934 6,718,369 (1,129,600)
Extracurricular Purchases 2,061,762 2,223,343 2,223,343 2,295,128 2,295,128 71,785
Other Systemwide Activity 5,485,758 6,255,720 6,255,720 12,136,421 12,132,701 5,876,981
Travel 145,699 397,872 397,872 408,427 604,707 206,835
Utilities - - - - - -
TOTAL OTHER COSTS $26,664,359 $16,724,904 $16,724,904 $22,695,910 $21,750,905 $5,026,001
FURNITURE & EQUIPMENT
Equipment 1,363,588 1,157,033 1,157,033 1,202,296 1,187,296 30,263
Leased Equipment - - - - - -
TOTAL FURNITURE & EQUIPMENT $1,363,588 $1,157,033 $1,157,033 $1,202,296 $1,187,296 $30,263

GRAND TOTAL AMOUNTS

| $1,513,751,116] $1,583,101,333] $1,583,087,759] $1,771,983,544 $1,707,235,760| $124,148,001|

CHAPTER 1 -1 SCHOOLS
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Elementary Schools

f N
Principal (P) 137.0
Assistant Principal (N) 130.0
Assistant School Administrator (N) 8.0
IT Systems Specialist (18-25) 38.0
School Administrative Secretary (16) 137.0
School Secretary | (12) 145.0

\ J

Teacher Positions

[
L

Other Support Positions

Building Services (6-16) 660.5*
Food Services (6-16) 202.843*

Support Positions

Counselor (B-D)

Instructional Specialist (B-D)
Media Specialist (B-D)

Middle School Team Leader/Title | (B-D)
Teacher, Reading Specialist (B-D)
Teacher (A-D)

Teacher, Academic Intervention (A-D)
Teacher, Art (A-D)

Teacher, Focus (A-D)

Teacher, Focus/Title | (A-D)
Teacher, General Music (A-D)
Teacher, Head Start (A-D)
Teacher, Head Start (A-D)
Teacher, Head Start/Title | (A-D)
Teacher, Instrumental Music (A-D)
Teacher, Physical Education (A-D)
Teacher, Pre-K (A-D)

Teacher, Pre-K/Title | (A-D)
Teacher, Reading Support (A-D)
Teacher, Reading Initiative (A-D)
Teacher, Special Programs (A-D)
Teacher, Special Education (A-D)
Teacher, Staff Development (A-D)

Parent Community Coordinator/Title | (17)
Paraeducator (12-13)

Paraeducator, Pre-K (12-13)
Paraeducator, Pre-K/Title | (12-13)
Paraeducator, Head Start (12-13)
Paraeducator, Head Start (12-13)
Paraeducator, Head Start/Title | (12-13)
Paraeducator, Focus (12-13)
Paraeducator, Focus/Title | (12-13)
Paraeducator, Special Programs (12-13)
Paraeducator, Special Education (12-13)
Media Assistant (12)

Lunch Hour Aide (7)

16.725%+*
216.225
84.25
7.5*}‘:7’:
15.475
11.8%*
8.925%+*
56.875
69.775%**
68.5
0.563
72.75
172.375

F.T.E. Positions 6,229.538

*This chart includes 863.343 positions from School
Plant Operations and Food Services.
**Positions funded by the Head Start grant.
***Positions funded by the Title I, Part A grant.

FY 2024 OPERATING BUDGET



Elementary Schools

FY 2022 FY 2023 FY 2023 FY 2024 FY 2024 FY 2024
OBJECT OF EXPENDITURE
ACTUAL BUDGET CURRENT REQUEST APPROVED CHANGE

POSITIONS (FTE)

Administrative 268.5000 271.5000 271.5000 274.0000 275.0000 3.5000

Business / Operations Admin - - - - - -

Professional 4,817.8000 4,785.4000 4,785.4000 4,821.5000 4,832.8000 47.4000

Supporting Services 1,047.5150 1,059.7400 1,059.7400 1,087.8530 1,121.7380 61.9980
TOTAL POSITIONS (FTE) 6,133.8150 6,116.6400 6,116.6400 6,183.3530 6,229.5380 112.8980
POSITIONS DOLLARS

Administrative 37,162,902 38,999,298 38,999,298 39,426,141 43,906,157 4,906,859

Business / Operations Admin - - - - - -

Professional 400,356,390 419,907,225 419,907,225| 422,118,646| 455,074,147 35,166,922

Supporting Services 44,524,734 46,609,850 46,609,850 46,985,123 52,455,637 5,845,787
TOTAL POSITIONS DOLLARS $482,044,025( $505,516,373| $505,516,373| $508,529,910| $551,435,941| $45,919,568
OTHER SALARIES

Extracurricular Salary 485,471 697,161 697,161 702,845 786,095 88,934

Other Non Position Salaries 15,086,459 12,027,067 12,013,493| 169,950,350 12,832,895 819,402

Professional Part time 6,374,536 252,756 252,756 186,047 198,792 (53,964)

Supporting Services Part-time 3,627,572 2,648,327 2,648,327 2,350,298 3,947,877 1,299,550

Stipends 1,382,073 3,697,165 3,697,165 5,358,874 998,590 (2,698,575)

Substitutes 9,821,027 9,979,407 9,979,407 9,994,526 12,503,765 2,524,358

Summer Employment 1,820,866 2,045,922 2,045,922 2,025,922 2,221,198 175,276
TOTAL OTHER SALARIES $38,598,004| $31,347,805( $31,334,231| $190,568,862| $33,489,212 $2,154,981
TOTAL SALARIES & WAGES | $520,642,029| $536,864,178| $536,850,604| $699,098,772| $584,925,153| $48,074,549
CONTRACTUAL SERVICES

Consultants 186,875 165,000 165,000 197,000 220,000 55,000

Other Contractual 7,518,639 3,394,954 3,394,954 3,551,423 3,512,449 117,495
TOTAL CONTRACTUAL SERVICES $7,705,514 $3,559,954 $3,559,954 $3,748,423 $3,732,449 $172,495
SUPPLIES & MATERIALS

Instructional Materials 11,843,864 6,190,017 6,190,017 6,329,705 6,329,705 139,688

Media 1,117,275 1,890,982 1,890,982 2,062,701 2,062,701 171,719

Other Supplies and Materials 5,803,056 9,616,052 9,616,052 11,621,052 255,000 (9,361,052)

Textbooks 575,590 1,570,820 1,570,820 1,508,045 1,303,791 (267,029)
TOTAL SUPPLIES & MATERIALS $19,339,784| $19,267,871| $19,267,871| $21,521,503 $9,951,197| ($9,316,674)
OTHER COSTS

Insurance and Employee Benefits 10,261,073 20,700 20,700 20,700 20,700 -

Extracurricular Purchases - - - - - -

Other Systemwide Activity 810,613 310,180 310,180 290,180 330,180 20,000

Travel 14,808 152,150 152,150 143,150 343,150 191,000

Utilities - - - - - -
TOTAL OTHER COSTS $11,086,494 $483,030 $483,030 $454,030 $694,030 $211,000
FURNITURE & EQUIPMENT

Equipment 919,654 511,727 511,727 524,427 524,427 12,700

Leased Equipment - - - - - -
TOTAL FURNITURE & EQUIPMENT $919,654 $511,727 $511,727 $524,427 $524,427 $12,700
GRAND TOTAL AMOUNTS | $559,693,475| $560,686,760| $560,673,186| $725,347,155| $599,827,256| $39,154,070|

CHAPTER 1 - 3 SCHOOLS



Elementary Schools

FY 2022 FY 2023 FY 2023 FY 2024 FY 2024 FY 2024
FUND | CAT | DESCRIPTION ACTUAL BUDGET | CURRENT | REQUEST | APPROVED| CHANGE
Elementary Schools
FO1 C02 [P Principal Elementary 135.5000[ 136.5000| 136.5000| 137.0000| 137.0000 0.5000
FO1 C02 [N Principal Asst Elementary 127.0000[ 128.0000| 128.0000| 130.0000| 130.0000 2.0000
FO1 C02 |N Asst Sch Admin Sr/Mid (11 mo) 6.0000 7.0000 7.0000 7.0000 8.0000 1.0000
FO1 CO03 |BD Teacher, Reading Specialist (10 mo) 132.6000] 136.0000f 136.0000] 137.0000f 137.0000 1.0000
FO1 CO03 |BD Media Specialist (10 mo) 130.7000[ 135.5000{ 135.5000( 136.5000/ 137.0000 1.5000
Fo1 C03 |BD Counselor, Elementary (10 mo) 184.0000[ 183.0000| 183.0000| 186.0000 190.0000 7.0000
FO1 C03 |AD Teacher, Staff Development (10 mo) 131.7000( 136.0000| 136.0000( 137.0000] 137.0000 1.0000
FO1 C03 |AD Teacher, Special Programs (10 mo) 11.2000 12.7000 12.7000 16.8000 12.2000| (0.5000)
FO1 C03 |AD Teacher, Reading Support (10 mo) 7.0000 7.0000 7.0000 7.0000 7.0000 -
Fo1 C03 |AD Teacher, Reading Initiative (10 mo) 38.1000 35.1000 35.1000 36.6000 35.1000 -
Fo1 C03 |AD Teacher, Physical Education (10 mo) 154.0000[ 152.7000| 152.7000| 154.5000| 154.5000 1.8000
FO1 C03 |AD Teacher, Instrumental Music (10 mo) 43.4000 43.6000 43.6000 44.2000 44.2000 0.6000
Fo1 C03 |AD Teacher, General Music (10 mo) 154.0000[ 152.7000| 152.7000| 154.5000 154.5000 1.8000
Fo1 C03 |AD Teacher, Focus (10 mo) 93.1000 94.1000 94.1000 94.7000 94.7000 0.6000
FO1 C03 |AD Teacher, Elementary (10 mo) 3,327.5000( 3,250.0000| 3,250.0000| 3,262.0000| 3,246.0000|  (4.0000)
FO1 CO03 |AD Teacher, Art (10 mo) 154.0000] 152.7000f 152.7000| 154.5000f 154.5000 1.8000
FO1 CO03 |AD Teacher, Acad Intervention (10 mo) 47.7000 48.5000 48.5000 48.7000 48.7000 0.2000
FO1 C02 |16 School Admin Secretary 135.5000] 136.5000f 136.5000| 137.0000f 137.0000 0.5000
Fo1 C02 |12 School Sec | (10 mo) 141.0000[ 143.0000| 143.0000| 144.0000 145.0000 2.0000
Fo1 C03 |12 Media Assistant (10 mo) 73.2500 72.2500 72.2500 73.0000 72.7500 0.5000
Fo1 C03 |12 - 13 Paraeducator (10 mo) 152.0000[ 146.6250| 146.6250| 148.2500| 148.1250 1.5000
FO1 C03 |12 - 13 Paraeducator, Spec Pgrms(10 mo) 20.0000 23.0000 23.0000 28.0000 28.0000 5.0000
Fo1 C03 |12 - 13 Paraeducator, Focus (10 mo) 56.0000 56.5000 56.5000 56.8750 56.8750 0.3750
FO1 CO03 |07 Lunch Hour Aide Perm (10 mo) 183.5000[ 171.1250| 171.1250| 172.3750| 172.3750 1.2500
SUBTOTAL| 5,638.7500| 5,560.1000| 5,560.1000| 5,603.5000| 5,587.5250( 27.4250
Focused Instruction
Fo1 C03 |12 - 13 Paraeducator (10 mo) 12.5000 12.5000 12.5000 12.5000 12.5000 -
FO1 CO03 |12 - 13 Paraeducator, Spec Pgrms(10 mo) 40.0000 40.3750 40.3750 40.5000 40.5000 0.1250
SUBTOTAL 52.5000 52.8750 52.8750 53.0000 53.0000 0.1250
Elementary Schools Technology
Fo1 | c10 |18 - 25 IT Systems Specialist 38.0000 38.0000 38.0000 38.0000 38.0000 -
SUBTOTAL 38.0000 38.0000 38.0000 38.0000 38.0000 -

CHAPTER 1 -4 SCHOOLS




Elementary Schools

FY 2022 FY 2023 FY 2023 FY 2024 FY 2024 FY 2024
FUND | CAT | DESCRIPTION ACTUAL BUDGET | CURRENT | REQUEST | APPROVED| CHANGE
Department of Pre-K-12 Curriculum and Districtwide
School-based Programs
FO1 C02 (BD Instructional Spec - 1.0000 1.0000 2.0000 2.0000 1.0000
Fo1 C03 |12 - 13 Paraeducator (10 mo) 43.6000 43.6000, 43.6000 55.6000 55.6000/ 12.0000
SUBTOTAL 43.6000| 44.6000, 44.6000 57.6000 57.6000, 13.0000
Prekindergarten School-based Programs
Fo1 C06 |[AD Teacher, Special Education (10 mo) - - - 0.5000 0.5000 0.5000
FO1 C03 |AD Teacher, Prekindergarten (10 mo) 75.0000 83.0000 83.0000 84.5000 84.5000 1.5000
FO1 C06 |12 -13 Paraeducator Spec Ed Iti (10 mo) - - - 0.5630 0.5630 0.5630
Fo1l C03 |12 - 13 Paraeducator, PreK (10 mo) 68.2500 81.3500 81.3500 84.2500 84.2500 2.9000
SUBTOTAL| 143.2500, 164.3500| 164.3500( 169.8130 169.8130 5.4630
Head Start School-based Programs
Fo1 C03 |AD Teacher, Head Start (10 mo) 13.3000 13.3000 13.3000 13.3000 13.3000 -
FO1 C03 (12 - 13 Paraeducator Head Start (10 mo) 16.3500 15.4750 15.4750 15.4750 15.4750 -
SUBTOTAL 29.6500 28.7750 28.7750 28.7750 28.7750 -
Grant: Head Start School-based Programs
Fo2 C03 |AD Teacher, Head Start (10 mo) 12.2000 11.7000 11.7000 11.9000 11.9000 0.2000
Fo2 C03 |12 - 13 Paraeducator Head Start (10 mo) 11.6750 9.9250 9.9250 11.8000 11.8000 1.8750
SUBTOTAL 23.8750 21.6250 21.6250 23.7000 23.7000 2.0750
Grant: Title |, Part A School-based Programs
F02 C03 |BD Team Leader-Middle School (10 mo) - - - - 1.0000 1.0000
F02 C03 |[AD Teacher, Prekindergarten (10 mo) - 0.5000 0.5000 - 5.0000 4.5000
FO2 C03 |AD Teacher, Head Start (10 mo) 6.8000 6.8000 6.8000 6.8000 6.8000 -
Fo2 C03 |AD Teacher, Focus (10 mo) 101.5000| 129.5000{ 129.5000( 132.5000| 155.4000f 25.9000
F02 C03 |17 Parent Comm Coor (10 mo) 9.2500 13.1250 13.1250 13.1250 16.7250 3.6000
Fo2 C03 |12 - 13 Paraeducator Head Start (10 mo) 8.9250 8.9250 8.9250 8.9250 8.9250 -
Fo2 C03 |12 - 13 Paraeducator, PreK (10 mo) - 0.7500 0.7500 - 7.5000 6.7500
Fo2 C03 |12 - 13 Paraeducator, Focus (10 mo) 37.7150 46.7150| 46.7150 47.6150 69.7750  23.0600
SUBTOTAL| 164.1900, 206.3150| 206.3150( 208.9650, 271.1250 64.8100
TOTAL POSITIONS| 6,133.8150| 6,116.6400| 6,116.6400| 6,183.3530| 6,229.5380| 112.8980
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Middle Schools

f N
Principal (P) 40.0
Assistant Principal (N) 86.0
Assistant School Administrator (N) 9.0
Coordinator (N) 7.0
IT Systems Specialist (18-25) 27.0
School Administrative Secretary (16) 40.0
School Financial Specialist (16) 40.0
Security Assistant (14) 86.0
School Secretary Il (13) 44.0
School Secretary Il, 10-month (13) 21.5
School Secretary | (12) 49.0

\ J

Other Support Positions

Building Services (6-16)
Food Services (6-16)

409.0*
146.004*

F.T.E. Positions 2,814.3

*In addition, this chart includes 555.004 positions
from School Plant Operations and Food Services.

FY 2024 OPERATING BUDGET

( \
Teacher Positions Support Positions
Counselor (B-D) 125.5 Paraeducator (12-13) 23.25
Counselor, Resource (B-D) 34.0 Paraeducator, Special Programs (12-13) 24.5
Media Specialist (8-D) 40.0 Media Assistant (12) 25.0
Middle School Team Leader (B-D) 229.0 Lunch Hour Aide (7) 15.75
Content Specialist (A-D) 239.0
Teacher (A-D) 1,463.2
Teacher, Academic Intervention (A-D) 25.6
Teacher, Alternative Programs (A-D) 28.8
Teacher, Focus (A-D) 40.8
Teacher, Special Programs (A-D) 10.4
Teacher, Staff Development (A-D) 40.0
| J



Middle Schools

FY 2022 FY 2023 FY 2023 FY 2024 FY 2024 FY 2024
OBJECT OF EXPENDITURE
ACTUAL BUDGET CURRENT REQUEST APPROVED CHANGE

POSITIONS (FTE)

Administrative 141.0000 140.0000 140.0000 141.0000 142.0000 2.0000

Business / Operations Admin - - - - - -

Professional 2,364.2000 2,298.2000 2,298.2000 2,278.4000 2,276.3000 (21.9000)

Supporting Services 392.1250 391.7500 391.7500 395.6250 396.0000 4.2500
TOTAL POSITIONS (FTE) 2,897.3250 2,829.9500 2,829.9500 2,815.0250 2,814.3000 (15.6500)
POSITIONS DOLLARS

Administrative 19,814,578 20,387,500 20,387,500 20,518,086 22,158,085 1,770,585

Business / Operations Admin - - - - - -

Professional 204,277,162 213,887,057 213,887,057 212,744,763 | 225,819,012 11,931,955

Supporting Services 20,092,790 22,109,337 22,109,337 22,246,199 20,848,841 (1,260,496)
TOTAL POSITIONS DOLLARS $244,184,530( $256,383,894| $256,383,894| $255,509,048| $268,825,938| $12,442,044
OTHER SALARIES

Extracurricular Salary 1,336,328 1,639,017 1,639,017 1,639,017 1,833,992 194,975

Other Non Position Salaries 1,747,112 1,541,587 1,546,587 1,556,587 1,665,006 118,419

Professional Part time 258,492 341,916 341,916 335,916 358,926 17,010

Supporting Services Part-time 170,881 69,817 69,817 68,817 214,972 145,155

Stipends - 11,150 11,150 10,000 10,685 (465)

Substitutes 3,999,191 3,243,906 3,243,906 3,192,304 3,446,847 202,941

Summer Employment 762,957 663,206 663,206 663,206 121,148 (542,058)
TOTAL OTHER SALARIES $8,274,962 $7,510,599 $7,515,599 $7,465,847 $7,651,576 $135,977
TOTAL SALARIES & WAGES | $252,459,492| $263,894,493| $263,899,493| $262,974,895| $276,477,514] $12,578,021|
CONTRACTUAL SERVICES

Consultants - 3,209 3,209 3,209 3,209 -

Other Contractual 337,982 894,494 894,494 874,494 747,342 (147,152)
TOTAL CONTRACTUAL SERVICES $337,982 $897,703 $897,703 $877,703 $750,551 ($147,152)
SUPPLIES & MATERIALS

Instructional Materials 2,863,727 4,352,594 4,352,594 4,352,382 4,227,101 (125,493)

Media 469,617 534,348 534,348 543,307 543,307 8,959

Other Supplies and Materials 53,676 3,021,346 3,021,346 3,018,346 77,000 (2,944,346)

Textbooks 824,925 845,548 845,548 854,576 854,576 9,028
TOTAL SUPPLIES & MATERIALS $4,211,945 $8,753,836 $8,753,836 $8,768,611 $5,701,984| ($3,051,852)
OTHER COSTS

Insurance and Employee Benefits - - - - - -

Extracurricular Purchases 348,179 499,666 473,666 489,272 489,272 15,606

Other Systemwide Activity 24,842 41,801 41,801 41,801 21,801 (20,000)

Travel 19,768 34,753 34,753 34,753 34,753 -

Utilities - - - - - -
TOTAL OTHER COSTS $392,788 $576,220 $550,220 $565,826 $545,826 ($4,394)
FURNITURE & EQUIPMENT

Equipment 116,629 209,549 209,549 219,176 204,176 (5,373)

Leased Equipment - - - - - -
TOTAL FURNITURE & EQUIPMENT $116,629 $209,549 $209,549 $219,176 $204,176 ($5,373)
GRAND TOTAL AMOUNTS | $257,518,836| $274,331,801| $274,310,801| $273,406,211| $283,680,051| $9,369,250|

CHAPTER 1 - 7 SCHOOLS



Middle Schools

FY 2022 FY 2023 FY 2023 FY 2024 FY 2024 FY 2024
FUND ‘ CAT DESCRIPTION ACTUAL | BUDGET | CURRENT | REQUEST | APPROVED| CHANGE
Middle Schools
FO1 Cc02 P Principal Middle 40.0000 40.0000 40.0000 40.0000 40.0000 -
FO1 Co02 N Principal Asst Middle 85.0000 84.0000 84.0000 86.0000 86.0000 2.0000
FO1 Cco02 N Coordinator (S) 7.0000 7.0000 7.0000 7.0000 7.0000 -
FO1 Cco02 N Asst Sch Admin Sr/Mid (11 mo) 9.0000 9.0000 9.0000 8.0000 9.0000 -
FO1 Co03 BD Team Leader-Middle School (10 mo) 139.0000f 141.0000] 141.0000{ 229.0000] 229.0000 88.0000
FO1 Co03 BD Media Specialist (10 mo) 40.0000 40.0000 40.0000 40.0000 40.0000 -
FO1 Co03 BD Counselor, Secondary (10 mo) 132.0000f 128.0000] 128.0000{ 126.0000] 125.5000 (2.5000)
FO1 Co03 BD Counselor, Resource (10 mo) 34.0000 35.0000 35.0000 34.0000 34.0000 (1.0000)
FO1 Co03 BD Content Specialist (10 mo) 150.0000f 150.0000] 150.0000{ 239.0000 239.0000 89.0000
FO1 C03 AD Teacher, Staff Development (10 mo) 32.0000 40.0000 40.0000 40.0000 40.0000 -
FO1 C03 AD Teacher, Special Programs (10 mo) 10.4000 10.4000 10.4000 12.0000 10.4000 -
FO1 Co03 AD Teacher, Resource (10 mo) 125.0000f 125.0000] 125.0000 - -| (125.0000)
FO1 Co03 AD Teacher, Middle (10 mo) 1,606.6000| 1,533.6000 1,533.6000| 1,463.2000| 1,463.2000| (70.4000)
FO1 Co3 AD Teacher, Focus (10 mo) 40.8000 40.8000 40.8000 40.8000 40.8000 -
FO1 Co03 AD Teacher, Alterntve Prgrms (10 mo) 28.8000 28.8000 28.8000 28.8000 28.8000 -
FO1 Co03 AD Teacher, Acad Intervention (10 mo) 25.6000 25.6000 25.6000 25.6000 25.6000 -
FO1 Co02 16 School Financial Spec 40.0000 40.0000 40.0000 40.0000 40.0000 -
FO1 C02 16 School Admin Secretary 40.0000 40.0000 40.0000 40.0000 40.0000 -
FO1 C02 14 Security Assistant (10 mo) 81.0000 81.0000 81.0000 86.0000 86.0000 5.0000
FO1 Cc02 13 School Sec Il (10 mo) 24.0000 22.7500 22.7500 21.5000 21.5000 (1.2500)
FO1 Cc02 13 School Sec II 44.0000 44.0000 44.0000 44.0000 44.0000 -
FO1 Co02 12 School Sec | (10 mo) 49.2500 49.2500 49.2500 49.0000 49.0000 (0.2500)
FO1 Co03 12 Media Assistant (10 mo) 25.3750 25.0000 25.0000 25.0000 25.0000 -
FO1 Co03 12 - 13 Paraeducator (10 mo) 22.0000 23.5000 23.5000 23.7500 23.2500 (0.2500)
FO1 C03 12 - 13 Paraeducator, Spec Pgrms(10 mo) 24.5000 24.5000 24.5000 24.5000 24.5000 -
FO1 Co03 07 Lunch Hour Aide Perm (10 mo) 15.0000 14.7500 14.7500 14.8750 15.7500 1.0000
SUBTOTAL| 2,870.3250( 2,802.9500( 2,802.9500| 2,788.0250| 2,787.3000| (15.6500)
Middle Schools Technology

FO1 ‘ C10 |18 - 25 IT Systems Specialist 27.0000 27.0000 27.0000 27.0000 27.0000 -
SUBTOTAL, 27.0000 27.0000 27.0000 27.0000 27.0000 -

TOTAL POSITIONS| 2,897.3250| 2,829.9500( 2,829.9500| 2,815.0250| 2,814.3000| (15.6500)

CHAPTER 1 - 8 SCHOOLS
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F.T.E. Positions 3,811.3

High Schools

Principal (Q)

Coordinator (N)

Assistant Principal (N)

Assistant Principal, Edison High School of Technology (N)
Assistant School Administrator (N)

Supervisor, Edison High School of Technology (O)
School Business Administrator (1)

IT Systems Specialist (18-25)

School Administrative Secretary (16)

School Financial Specialist (16)

School Registrar (16)

Security Team Leader (16)

Security Assistant (14)

School Secretary Il (13)

School Secretary I, 10-month (13)

School Secretary | (12)

SN
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Other Support Positions

Building Services (6-16)

Food Services (6-16)

262.0*
92.511*

\ ( \
Teacher Positions Support Positions

Counselor (B-D) 189.5 Media Services Technician (17) 25.0
Counselor, Resource (B-D) 25.0 English Composition Assistant (16) 41.125
Instructor, JROTC (A-D) 5.0 College/Career Information Coordinator (16) 26.0
Instructional Specialist, Athletics (B-D) 25.0 Dual Enrollment Program Assistant (15) 9.0
Media Specialist (B-D) 25.0 Paraeducator (12-13) 63.25
Senior Instructor, JROTC (A-D) 5.0 Media Assistant (12) 30.625
Teacher (A-D) 2,374.6 \ J
Teacher, Academic Intervention (A-D) 23.8
Teacher, Alternative Programs (A-D) 19.0
Teacher, Career Preparation (A-D) 14.0
Teacher, Career Support (A-D) 14.0
Teacher, Focus (A-D) 48.4
Teacher, Resource (A-D) 212.0
Teacher, Special Programs (A-D) 29.0
Teacher, Staff Development (A-D) 26.0

J

*In addition, this chart includes 354.511 positions from
School Plant Operations and Food Services.

FY 2024 OPERATING BUDGET



High Schools

FY 2022 FY 2023 FY 2023 FY 2024 FY 2024 FY 2024
OBJECT OF EXPENDITURE
ACTUAL BUDGET | CURRENT | REQUEST | APPROVED | CHANGE
POSITIONS (FTE)
Administrative 138.0000 139.0000 139.0000 140.0000 140.0000 1.0000
Business / Operations Admin 25.0000 25.0000 25.0000 25.0000 25.0000 -
Professional 2,962.6000]  2,969.4000]  2,969.4000]  3,040.8000|  3,035.3000 65.9000
Supporting Services 582.8750 594.7500 594.7500 609.3750 611.0000 16.2500
TOTAL POSITIONS (FTE) 3,708.4750]  3,728.1500]  3,728.1500| 3,815.1750|  3,811.3000 83.1500
POSITIONS DOLLARS
Administrative 19,467,768] 20,015,830  20,015,830]  20,155334] 22,443,381 2,427,551
Business / Operations Admin 2,564,845 2,657,775 2,657,775 2,657,775 2,918,468 260,693
Professional 264,926,828| 279,940,269 279,940,269] 284,011,444] 303,622,900 23,682,631
Supporting Services 29,212,311]  31,015,927| 31,015,927 31,536,772] 33,373,685 2,357,758
TOTAL POSITIONS DOLLARS $316,171,752| $333,629,801| $333,629,801| $338,361,325| $362,358,434| $28,728,633
OTHER SALARIES
Extracurricular Salary 6,381,453 6,994,863 6,994,863 6,994,863 7,852,363 857,500
Other Non Position Salaries 2,800,332 2,604,141 2,604,141 2,703,018 2,888,175 284,034
Professional Part time 1,181,343 1,655,419 1,655,419 1,673,470 1,788,101 132,682
Supporting Services Part-time 579,666 819,028 819,028 732,681 849,446 30,418
Stipends 100,665 139,273 139,273 183,773 196,362 57,089
Substitutes 5,504,324 4,471,118 4,471,118 4,554,317 4,866,290 395,172
Summer Employment 38,437 2,186,906 2,181,906 2,181,906 2,331,367 149,461
TOTAL OTHER SALARIES $16,586,220| $18,870,748| $18,865,748| $19,024,028| $20,772,104|  $1,906,356
TOTAL SALARIES & WAGES | $332,757,972| $352,500,549| $352,495,549| $357,385,353| $383,130,538] $30,634,989|
CONTRACTUAL SERVICES
Consultants 5,850 49,330 49,330 17,330 17,330 (32,000)
Other Contractual 1,961,299 2,849,018 2,849,018 2,820,243 2,095,243 (753,775)
TOTAL CONTRACTUAL SERVICES $1,967,149|  $2,898,348|  $2,808,348|  $2,837,573|  $2,112,573|  ($785,775)
SUPPLIES & MATERIALS
Instructional Materials 4,597,388 5,795,442 5,795,442 6,237,855 6,237,855 442,413
Media 599,022 632,382 632,382 661,123 661,123 28,741
Other Supplies and Materials 40,101 121,829 121,829 209,389 209,389 87,560
Textbooks 1,702,859 2,480,253 2,480,253 2,411,240 2,411,240 (69,013)
TOTAL SUPPLIES & MATERIALS $6,939,371]  $9,029,906]  $9,029,906]  $9,519,607|  $9,519,607 $489,701
OTHER COSTS
Insurance and Employee Benefits - - - 7,965 7,965 7,965
Extracurricular Purchases 1,713,583 1,723,677 1,749,677 1,805,856 1,805,856 56,179
Other Systemwide Activity 4,424,642 5,687,176 5687,176]  11,587,877| 11,564,157 5,876,981
Travel 30,355 141,222 141,222 143,581 139,861 (1,361)
Utilities - - - - - -
TOTAL OTHER COSTS $6,168,580|  $7,552,075| $7,578,075| $13,545,279| $13,517,839|  $5,939,764
FURNITURE & EQUIPMENT
Equipment 247,178 394,756 394,756 416,606 416,606 21,850
Leased Equipment - - - - - -
TOTAL FURNITURE & EQUIPMENT $247,178 $394,756 $394,756 $416,606 $416,606 $21,850
GRAND TOTAL AMOUNTS | $348,080,249| $372,375,634| $372,396,634] $383,704,418| $408,697,163| $36,300,529|

CHAPTER 1 - 10 SCHOOLS



High Schools

FY 2022 FY 2023 FY 2023 FY 2024 FY 2024 FY 2024
FUND ‘ CAT DESCRIPTION ACTUAL | BUDGET | CURRENT | REQUEST | APPROVED| CHANGE
High Schools

FO1 C02 Q Principal High 25.0000 25.0000 25.0000 25.0000 25.0000 -
Fo1 C02  |NH Principal Asst High 98.0000( 100.0000{ 100.0000 103.0000{ 103.0000 3.0000
FO1 C02 N Coordinator (S) 3.0000 3.0000 3.0000 3.0000 3.0000 -
FO1 C02 N Asst Sch Admin Sr/Mid (11 mo) 10.0000 9.0000 9.0000 7.0000 7.0000 (2.0000)
FO1 C02 | School Business Administratr 25.0000 25.0000 25.0000 25.0000 25.0000 -
FO1 CO03 BD Media Specialist (10 mo) 25.0000 25.0000 25.0000 25.0000 25.0000 -
Fo1 C03  |BD Instrc Spec - Athletic Dir 25.0000 25.0000 25.0000 25.0000 25.0000 -
FO1 CO03 BD Counselor, Secondary (10 mo) 192.0000] 186.5000] 186.5000( 189.0000| 188.5000 2.0000
FO1 CO03 BD Counselor, Resource (10 mo) 25.0000 25.0000 25.0000 25.0000 25.0000 -
FO1 Co03 AD Teacher, Staff Development (10 mo) 15.0000 25.0000 25.0000 25.0000 25.0000 -
FO1 CO03 AD Teacher, Special Programs (10 mo) 31.8000 30.8000 30.8000 32.0000 29.0000 (1.8000)
Fo1 C03  |AD Teacher, Resource (10 mo) 204.0000| 205.0000{ 205.0000| 205.0000{ 208.0000 3.0000
FO1 CO03 AD Teacher, High (10 mo) 2,288.0000( 2,288.8000| 2,288.8000| 2,354.6000| 2,349.6000 60.8000
FO1 CO03 AD Teacher, Focus (10 mo) 48.4000 48.4000 48.4000 48.4000 48.4000 -
FO1 C03 |AD Teacher, Career Support (10 mo) 14.2000 14.2000 14.2000 14.0000 14.0000 (0.2000)
FO1 Co03 AD Teacher, Career Preparation (10 mo) 13.4000 13.4000 13.4000 14.0000 14.0000 0.6000
Fo1 C03 |AD Teacher, Alterntve Prgrms (10 mo) 19.0000 19.0000 19.0000 19.0000 19.0000 -
FO1 CO03 AD Teacher, Acad Intervention (10 mo) 23.8000 23.8000 23.8000 23.8000 23.8000 -
FO1 CO03 AD Senior Instructor, JROTC (10 mo) 5.0000 5.0000 5.0000 5.0000 5.0000 -
Fo1 C03  |AD Instructor, JROTC (10 mo) 5.0000 5.0000 5.0000 5.0000 5.0000 -
FO1 C10 18 - 25 IT Systems Specialist 25.0000 25.0000 25.0000 25.0000 25.0000 -
FO1 CO03 17 Media Services Technician (10 mo) 25.0000 25.0000 25.0000 25.0000 25.0000 -
FO1 C02 16 Security Team Leader (10 mo) 25.0000 25.0000 25.0000 25.0000 25.0000 -
FO1 C02 16 School Registrar 25.0000 25.0000 25.0000 25.0000 25.0000 -
Fo1 C02 |16 School Financial Spec 25.0000 25.0000 25.0000 25.0000 25.0000 -
FO1 C02 16 School Admin Secretary 25.0000 25.0000 25.0000 25.0000 25.0000 -
FO1 CO03 16 English Composition Asst (10 mo) 40.5000 40.1250 40.1250 41.8750 41.1250 1.0000
FO1 CO03 16 College/Career Info Coord 25.0000 25.0000 25.0000 25.0000 25.0000 -
FO1 C02 14 Security Assistant (10 mo) 123.0000] 129.0000{ 129.0000( 137.0000| 137.0000 8.0000
Fo1 C02 |13 School Sec Il (10 mo) 37.0000 38.0000 38.0000 39.0000 39.0000 1.0000
FO1 C02 13 School Sec Il 28.0000 28.0000 28.0000 28.0000 28.0000 -
FO1 C02 12 School Sec | (10 mo) 78.5000 80.0000 80.0000 81.0000 81.0000 1.0000
FO1 CO03 12 Media Assistant (10 mo) 30.8750 30.8750 30.8750 30.6250 30.6250 (0.2500)
FO1 CO03 12 Dual Enrolimt Pgm Assistant (10 mo) 4.5000 8.0000 8.0000 9.0000 9.0000 1.0000
Fo1 C03 |12 - 13 Paraeducator (10 mo) 56.7500 57.0000 57.0000 59.1250 58.2500 1.2500

SUBTOTAL| 3,669.7250| 3,687.9000| 3,687.9000| 3,773.4250| 3,766.3000 78.4000

CHAPTER 1 - 11 SCHOOLS




High Schools

FY 2022 FY 2023 FY 2023 FY 2024 FY 2024 FY 2024
FUND ‘ CAT | DESCRIPTION ACTUAL | BUDGET | CURRENT | REQUEST | APPROVED| CHANGE
High School Graduation Validation
FO1 ‘ C03 |AD Teacher, High (10 mo) 2.0000 2.0000 2.0000 2.0000 2.0000 -
SUBTOTAL 2.0000 2.0000 2.0000 2.0000 2.0000 -
Edison High School of Technology

FO1 C02 O Supervisor Edison 1.0000 1.0000 1.0000 1.0000 1.0000 -
FO1 C02 N Principal Asst Edison 1.0000 1.0000 1.0000 1.0000 1.0000 -
FO1 C03 BD Counselor, Secondary (10 mo) 1.0000 1.0000 1.0000 1.0000 1.0000 -
FO1 Co03 AD Teacher, Staff Development (10 mo) 0.5000 1.0000 1.0000 1.0000 1.0000 -
FO1 Co03 AD Teacher, Special Programs (10 mo) 0.5000 0.5000 0.5000 - -|  (0.5000)
FO1 C03 AD Teacher, Resource (10 mo) 3.0000 3.0000 3.0000 4.0000 4.0000 1.0000
Fo1 C03 |AD Teacher, High (10 mo) 21.0000 22.0000 22.0000 23.0000(  23.0000 1.0000
FO1 C10 18 - 25 IT Systems Specialist 1.0000 1.0000 1.0000 1.0000 1.0000 -
FO1 C02 16 School Financial Spec 1.0000 1.0000 1.0000 1.0000 1.0000 -
FO1 C02 16 School Admin Secretary 1.0000 1.0000 1.0000 1.0000 1.0000 -
FO1 C03 16 College/Career Info Coord 1.0000 1.0000 1.0000 1.0000 1.0000 -
FO1 C02 14 Security Assistant (10 mo) 2.0000 2.0000 2.0000 2.0000 2.0000 -
FO1 C02 13 School Sec Il 1.0000 1.0000 1.0000 1.0000 1.0000 -
FO1 C03 12 - 13 Paraeducator (10 mo) 1.7500 1.7500 1.7500 1.7500 5.0000 3.2500
SUBTOTAL| 36.7500 38.2500 38.2500 39.7500, 43.0000 4.7500

TOTAL POSITIONS| 3,708.4750| 3,728.1500| 3,728.1500| 3,815.1750| 3,811.3000 83.1500

CHAPTER 1 - 12 SCHOOLS
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Alternative Education Programs

Principal (Q)

Assistant Principal (N)

Counselor, Other (B-D)

Psychologist (B-D)

Pupil Personnel Worker (B-D)

Social Worker (B-D)

Teacher, Alternative Programs (A-D) 1
Teacher, Special Education (A-D)
Teacher, Staff Development (A-D)
School Administrative Secretary (16)
School Registrar (16)

Security Assistant (14)

Paraeducator (12-13)

School Secretary | (12)
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F.T.E. Positions 46.125
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Alternative Education Programs

FY 2022 FY 2023 FY 2023 FY 2024 FY 2024 FY 2024
OBJECT OF EXPENDITURE
ACTUAL BUDGET CURRENT REQUEST APPROVED CHANGE

POSITIONS (FTE)

Administrative 4.0000 4.0000 4.0000 4.0000 4.0000 -

Business / Operations Admin - - - - - -

Professional 28.0000 28.0000 28.0000 28.0000 28.0000 -

Supporting Services 14.8750 14.8750 14.8750 14.1250 14.1250 (0.7500)
TOTAL POSITIONS (FTE) 46.8750 46.8750 46.8750 46.1250 46.1250 (0.7500)
POSITIONS DOLLARS

Administrative 592,821 601,061 601,061 601,061 655,195 54,134

Business / Operations Admin - - - - - -

Professional 2,399,630 2,594,591 2,594,591 2,594,591 2,808,466 213,875

Supporting Services 585,318 641,206 641,206 633,877 672,678 31,472
TOTAL POSITIONS DOLLARS $3,577,769 $3,836,858 $3,836,858 $3,829,529 $4,136,339 $299,481
OTHER SALARIES

Extracurricular Salary - - - - - -

Other Non Position Salaries - - - - - -

Professional Part time 75,347 117,098 117,098 117,098 123,114 6,016

Supporting Services Part-time 714 14,499 14,499 14,499 15,492 993

Stipends 1,500 1,571 1,571 1,571 1,679 108

Substitutes 33,467 24,491 24,491 36,491 38,991 14,500

Summer Employment - 44,038 44,038 44,038 47,055 3,017
TOTAL OTHER SALARIES $111,027 $201,697 $201,697 $213,697 $226,331 $24,634
TOTAL SALARIES & WAGES |  $3,688,796| $4,038555| $4,038,555|  $4,043,226]  $4,362,670 $324,115|
CONTRACTUAL SERVICES

Consultants - 500 500 500 500 -

Other Contractual 36,804 61,255 61,255 58,255 58,255 (3,000)
TOTAL CONTRACTUAL SERVICES $36,804 $61,755 $61,755 $58,755 $58,755 ($3,000)
SUPPLIES & MATERIALS

Instructional Materials 11,369 46,473 46,473 46,473 46,473 -

Media - 2,000 2,000 2,000 2,000 -

Other Supplies and Materials 3,721 5,000 5,000 5,000 5,000 -

Textbooks - 4,697 4,697 4,697 4,697 -
TOTAL SUPPLIES & MATERIALS $15,090 $58,170 $58,170 $58,170 $58,170 -
OTHER COSTS

Insurance and Employee Benefits 1,643 2,239 2,239 2,239 2,239 -

Extracurricular Purchases - - - - - -

Other Systemwide Activity 315 2,000 2,000 2,000 2,000 -

Travel 5,964 16,971 16,971 16,471 16,471 (500)

Utilities - - - - - -
TOTAL OTHER COSTS $7,923 $21,210 $21,210 $20,710 $20,710 ($500)
FURNITURE & EQUIPMENT

Equipment (430) 3,000 3,000 4,086 4,086 1,086

Leased Equipment - - - - - -
TOTAL FURNITURE & EQUIPMENT ($430) $3,000 $3,000 $4,086 $4,086 $1,086
GRAND TOTAL AMOUNTS | $3,748,183] $4,182,690] $4,182,690] $4,184,947]  $4,504,3901|  $321,701]

CHAPTER 1 - 14 SCHOOLS



Alternative Education Programs

FY 2022 FY 2023 FY 2023 FY 2024 FY 2024 FY 2024
FUND ‘ CAT | DESCRIPTION ACTUAL | BUDGET | CURRENT | REQUEST | APPROVED| CHANGE
Alternative Education Programs

FO1 C02 | Q Principal, Alternative Schl 1.0000 1.0000 1.0000 1.0000 1.0000 e
FO1 Co02 N Principal Asst Alter Prgrm 3.0000 3.0000 3.0000 3.0000 3.0000 -
Fo1 C07 |BD Social Worker (10 mo) 3.0000 3.0000 3.0000 3.0000 3.0000 e
FO1 Cco7 BD Pupil Personnel Worker 1.0000 1.0000 1.0000 1.0000 1.0000 -
FO1 C03 |BD Psychologist 1.0000 1.0000 1.0000 1.0000 1.0000 e
Fo1 C03 |BD Counselor Other (10 mo) 3.0000 3.0000 3.0000 3.0000 3.0000 -
FO1 Co03 AD Teacher, Staff Development (10 mo) 1.0000 1.0000 1.0000 1.0000 1.0000 -
Fo1 C06 |AD Teacher, Special Education (10 mo) 1.0000 1.0000 1.0000 1.0000 1.0000 -
FO1 Co03 AD Teacher, Alterntve Prgrms (10 mo) 18.0000| 18.0000 18.0000 18.0000 18.0000 -
FO1 Cco2 16 School Registrar - - - 1.0000 1.0000 1.0000
Fo1 C02 |16 School Admin Secretary 1.0000 1.0000 1.0000 1.0000 1.0000 e
Fo1 C02 |14 Security Assistant (10 mo) 3.0000 3.0000 3.0000 3.0000 3.0000 -
FO1 C02 |12 School Sec I (10 mo) 3.0000 3.0000 3.0000 3.0000 3.0000 e
Fo1 C03 |12 - 13 Paraeducator (10 mo) 7.8750 7.8750 7.8750 6.1250 6.1250| (1.7500)
SUBTOTAL| 46.8750[ 46.8750 46.8750 46.1250 46.1250 (0.7500)
TOTAL POSITIONS| 46.8750 46.8750| 46.8750 46.1250] 46.1250) (0.7500)

CHAPTER 1 - 15 SCHOOLS



Montgomery Virtual Academy

[ School-based Programs ]

Grades Kindergarten-5

Director | (P)

Supervisor (0)

Counselor (B-D)

Media Specialist (B-D)

Teacher, Reading Specialist (B-D)
Teacher, Academic Intervention (A-D)
Teacher, ELD (A-D)

Teacher, Focus (A-D)

Teacher, Staff Development (A-D)
School Administrative Secretary (16)
School Secretary | (12)

_._._._._._._._.,\,_._.
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Grades 6-12

Director | (P)

Supervisor (0)

Counselor, Secondary (B-D)

Pupil Personnel Worker (B-D)

Speech Pathologist (B-D)

Teacher, ELD Resource (B-D)

Teacher, Special Education Resource (B-D)
Teacher, Academic Intervention (A-D)
Teacher, ELD (A-D)

Teacher, High (A-D)

Teacher, Staff Development (A-D)
Teacher, Special Education (A-D)

IT Systems Specialist (18-25)

School Administrative Secretary (16)
School Financial Specialist (16)
School Registrar (16)

School Secretary 11 (13)

Media Assistant (12)

—_ e ) = N et N — —
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F.T.E. Positions 34.0

*Enrollment based positions are funded in
Chapter 1, Schools, and the ESSER Ill Grant.

FY 2024 OPERATING BUDGET



Montgomery Virtual Academy

OBJECT OF EXPENDITURE

FY 2022

FY 2023

FY 2023

FY 2024

FY 2024

FY 2024

ACTUAL

BUDGET

CURRENT

REQUEST

APPROVED

CHANGE

POSITIONS (FTE)

Administrative

5.0000

8.0000

8.0000

6.0000

4.0000

(4.0000)

Business / Operations Admin

Professional

30.5000

21.0000

21.0000

25.0000

22.0000

1.0000

Supporting Services

8.0000

8.0000

8.0000

8.0000

8.0000

TOTAL POSITIONS (FTE)

43.5000

37.0000

37.0000

39.0000

34.0000

(3.0000)

POSITIONS DOLLARS

Administrative

83,893

1,193,904

1,193,904

883,458

657,772

(536,132)

Business / Operations Admin

Professional

2,139,292

1,946,236

1,946,236

2,364,531

2,131,108

184,872

Supporting Services

707,993

515,817

515,817

515,817

477,714

(38,103)

TOTAL POSITIONS DOLLARS

$2,931,178

$3,655,957

$3,655,957

$3,763,806

$3,266,594

($389,363)

OTHER SALARIES

Extracurricular Salary

Other Non Position Salaries

Professional Part time

Supporting Services Part-time

Stipends

Substitutes

Summer Employment

TOTAL OTHER SALARIES

$1,070

$15,058

$15,058

$15,058

TOTAL SALARIES & WAGES

$2,932,248|

$3,655,957 |

$3,655,957

$3,778,864]

$3,281,652

($374,305)|

CONTRACTUAL SERVICES

Consultants

Other Contractual

TOTAL CONTRACTUAL SERVICES

SUPPLIES & MATERIALS

Instructional Materials

5,239

Media

Other Supplies and Materials

Textbooks

779

TOTAL SUPPLIES & MATERIALS

$6,018

OTHER COSTS

Insurance and Employee Benefits

Extracurricular Purchases

Other Systemwide Activity

Travel

Utilities

TOTAL OTHER COSTS

FURNITURE & EQUIPMENT

Equipment

Leased Equipment

TOTAL FURNITURE & EQUIPMENT

GRAND TOTAL AMOUNTS

$2,938,266

$3,655,957|

$3,655,957 |

$3,778,864|

$3,281,652|

($374,305)|

CHAPTER 1 - 17 SCHOOLS



Montgomery Virtual Academy

FY 2022 FY 2023 FY 2023 FY 2024 FY 2024 FY 2024
FUND | CAT ‘ DESCRIPTION ACTUAL | BUDGET | CURRENT | REQUEST | APPROVED| CHANGE
Montgomery Virtual Academy, Special Education

FO1 Co6 BD Teacher, Spec Ed Resource (10 mo) - 1.0000 1.0000 1.0000 1.0000 -
FO1 CO06 BD Speech Pathologist (10 mo) - 1.0000 1.0000 1.0000 1.0000 -
FO1 Co6 AD Teacher, Special Education (10 mo) - 3.0000 3.0000 3.0000 3.0000 -

SUBTOTAL - 5.0000 5.0000 5.0000 5.0000 -

Montgomery Virtual Academy, Elementary

FO1 C02 P Director | (C) - 1.0000 1.0000 1.0000 1.0000 -
Fo1 C02  |O Supervisor (S) - 1.0000 1.0000 1.0000 1.0000 -
Fo1 C03  |N Coordinator (C) 4 2.0000 2.0000 - - (2.0000)
FO1 Cco3 BD Teacher, Reading Specialist (10 mo) - 1.0000 1.0000 1.0000 1.0000 -
Fo1 Co03 BD Media Specialist (10 mo) - 1.0000 1.0000 1.0000 1.0000 -
FO1 Cco3 BD Counselor, Elementary (10 mo) - 2.0000 2.0000 2.0000 2.0000 -
Fo1 Cco3 AD Teacher, Staff Development (10 mo) - 1.0000 1.0000 1.0000 1.0000 -
FO1 C03 AD Teacher, Focus (10 mo) - 1.0000 1.0000 1.0000 1.0000 -
FO1 C03 |AD Teacher, ELD (10 mo) - 1.0000 1.0000 1.0000 1.0000 -
FO1 Cco3 AD Teacher, Acad Intervention (10 mo) - 1.0000 1.0000 1.0000 1.0000 -
FO1 co2 16 School Admin Secretary - 1.0000 1.0000 1.0000 1.0000 -
Fo1 C02 |12 School Sec | (10 mo) - 1.0000 1.0000 1.0000 1.0000 -

SUBTOTAL -|  14.0000 14.0000 12.0000 12.0000 (2.0000)

CHAPTER 1 - 18 SCHOOLS




Montgomery Virtual Academy

FY 2022 FY 2023 FY 2023 FY 2024 FY 2024 FY 2024
FUND | CAT | DESCRIPTION ACTUAL | BUDGET | CURRENT | REQUEST ( APPROVED| CHANGE
Montgomery Virtual Academy, Secondary

FO1 C02 Q Director 11 (S) 1.0000 1.0000 1.0000 1.0000 - (1.0000)
Fo1 C02 [P Director I (C) - - - 1.0000 1.0000 1.0000
Fo1 C02 |O Supervisor (S) 1.0000 1.0000 1.0000 2.0000 1.0000 -
FO1 C03 N Coordinator (C) 3.0000 2.0000 2.0000 - - (2.0000)
FO1 Cco3 BD Teacher, ELD Resource (10 mo) - 1.0000 1.0000 1.0000 1.0000 -
FO1 co7 BD Pupil Personnel Worker 0.5000 - - 1.0000 1.0000 1.0000
FO1 Cco2 BD Instructional Spec - - - 1.0000 - -
FO1 C03 BD Instructional Spec - - - 2.0000] - -
FO1 Co3 BD Counselor Other (10 mo) 2.0000 - - - - -
FO1 Cco3 BD Counselor, Secondary (10 mo) - 2.0000 2.0000 2.0000 2.0000 -
FO1 Co03 AD Teacher, Staff Development (10 mo) - 1.0000 1.0000 1.0000 1.0000 -
FO1 C03 |AD Teacher, High (10 mo) 28.0000 2.0000 2.0000 2.0000 2.0000 -
FO1 C03 |AD Teacher, ELD (10 mo) - 1.0000 1.0000 1.0000 1.0000 -
FO1 Co03 AD Teacher, Acad Intervention (10 mo) - 1.0000 1.0000 1.0000 1.0000 -
FO1 C10 18 - 25 IT Systems Specialist - 1.0000 1.0000 1.0000 1.0000 -
FO1 Cc02 16 School Registrar 1.0000 1.0000 1.0000 1.0000 1.0000 -
FO1 Cco02 16 School Financial Spec - 1.0000 1.0000 1.0000 1.0000 -
FO1 C02 |16 School Admin Secretary - 1.0000 1.0000 1.0000 1.0000 -
FO1 Cc02 13 School Sec Il 1.0000 1.0000 1.0000 1.0000 1.0000 -
FO1 Cco3 12 Media Assistant (10 mo) - 1.0000 1.0000 1.0000 1.0000 -
FO1 Co03 12 - 13 Paraeducator (10 mo) 6.0000 - - - - -
SUBTOTAL| 43.5000, 18.0000, 18.0000 22.0000( 17.0000, (1.0000)

TOTAL POSITIONS‘ 43.5000‘ 37.0000‘ 37.0000 39.0000 34.0000 (3.0000)

CHAPTER 1 - 19 SCHOOLS
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English Learners and Multilingual Education School-based Programs

( School-based Programs J
Elementary School Middle School High School Special Education Centers/
Teacher, ELD (A-D) 464.2 Teacher, ELD (A-D) 133.4 Teacher, ELD Resource (D) 17.0 Alternative Programs
Paraeducator, ELD (12-13) 4.0 Paraeducator, ELD (12-13) 17.5 Teacher, ELD (A-D) 197.4 Teacher, ELD (A-D) 5.0
Paraeducator, ELD (12-13) 26.625

F.T.E. Positions 865.125

FY 2024 OPERATING BUDGET



English Learners and Multilingual Education
School-based Programs

FY 2022 FY 2023 FY 2023 FY 2024 FY 2024 FY 2024
OBJECT OF EXPENDITURE
ACTUAL BUDGET CURRENT REQUEST APPROVED CHANGE

POSITIONS (FTE)

Administrative - - - - - -

Business / Operations Admin - - - - - -

Professional 733.0000 753.0000 753.0000 817.0000 817.0000 64.0000

Supporting Services 49.0000 49.0000 49.0000 48.1250 48.1250 (0.8750)
TOTAL POSITIONS (FTE) 782.0000 802.0000 802.0000 865.1250 865.1250 63.1250
POSITIONS DOLLARS

Administrative - - - - - -

Business / Operations Admin - - - - - -

Professional 64,821,578 70,384,826 70,384,826 74,209,626 81,711,133 11,326,307

Supporting Services 998,581 1,910,524 1,910,524 1,880,958 1,614,779 (295,745)
TOTAL POSITIONS DOLLARS $65,820,159| $72,295,350| $72,295,350| $76,090,584| $83,325,912| $11,030,562
OTHER SALARIES

Extracurricular Salary - - - - - -

Other Non Position Salaries - - - - - -

Professional Part time - - - - - -

Supporting Services Part-time 226 - - - - -

Stipends - - - - - -

Substitutes 2,715 80,117 80,117 80,117 85,605 5,488

Summer Employment - - - - - -
TOTAL OTHER SALARIES $2,941 $80,117 $80,117 $80,117 $85,605 $5,488

TOTAL SALARIES & WAGES

$65,823,099] $72,375,467] $72,375,467| $76,170,701]

$83,411,517| $11,036,050

CONTRACTUAL SERVICES

Consultants

Other Contractual

TOTAL CONTRACTUAL SERVICES

SUPPLIES & MATERIALS

Instructional Materials

Media

Other Supplies and Materials

Textbooks

TOTAL SUPPLIES & MATERIALS

OTHER COSTS

Insurance and Employee Benefits

Extracurricular Purchases

Other Systemwide Activity

Travel 1,151 - - - - -
Utilities - - - - - -
TOTAL OTHER COSTS $1,151 - - - - -

FURNITURE & EQUIPMENT

Equipment

Leased Equipment

TOTAL FURNITURE & EQUIPMENT

GRAND TOTAL AMOUNTS

$65,824,250|  $72,375,467| $72,375,467| $76,170,701| $83,411,517] $11,036,050

CHAPTER 1 - 21 SCHOOLS




English Learners and Multilingual Education

School-based Programs

FY 2022 | FY 2023 FY 2023 FY 2024 FY 2024 FY 2024
FUND ‘ CAT ‘ DESCRIPTION ACTUAL | BUDGET | CURRENT | REQUEST | APPROVED| CHANGE
English Learners and Multilingual Education School-
based Programs
FO1 C03 BD Teacher, ELD Resource (10 mo) 17.0000{ 17.0000f 17.0000 17.0000 17.0000 -
FO1 C03 |AD Teacher, ELD (10 mo) 716.0000( 736.0000| 736.0000| 800.0000| 800.0000| 64.0000
FO1 Co3 12 - 13 Paraeducator, ELD (10 mo) 49.0000[ 49.0000] 49.0000{ 48.1250( 48.1250| (0.8750)
SUBTOTAL| 782.0000( 802.0000, 802.0000, 865.1250| 865.1250| 63.1250
TOTAL POSITIONS| 782.0000| 802.0000| 802.0000| 865.1250( 865.1250 63.1250

CHAPTER 1 - 22 SCHOOLS




English Learners and Multilingual Education
School-based Programs Enroliment and Staffing

FY 2022 FY2023 FY2024 FY2024
BUDGET BUDGET BUDGET CHANGE
Elementary School
Enroliment:
SLIFE Students 49 - 70 70
EML Students (ELP Levels 1)* 17,783 18,392 18,777 385
Total Enrollment 17,832 18,392 18,847 455
Positions:
SLIFE Teachers Alloc 3.0000 0.0000 6.0000 6.0000
ELD Teachers Alloc 440.1000 449.1000 458.2000 9.1000
Paraeducators 4.0000 4.0000 4.0000 -
Total Positions 447.1000 453.1000 468.2000 15.1000
Middle School
Enroliment:
METS Students 127 110 117 7
EML Students (ELP Levels 1-4) 3,755 4,453 5,425 972
Total Enroliment 3,882 4,563 5,542 979
Positions:
METS Teachers Alloc 9.4000 9.4000 9.4000 -
ELD Teachers Alloc 93.0000 96.0000 124.0000 28.0000
Paraeducators 17.5000 17.5000 17.5000 -
Total Positions 119.9000 122.9000 150.9000 28.0000
High School
Enroliment:
METS Students 273 427 439 12
EML Students (ELP Levels 1-4) 4,656 4,953 6,205 1,252
Total Enroliment 4,929 5,380 6,644 1,264
Positions:
METS Teachers Alloc 11.2000 11.2000 13.2000 2.0000
ELD Teachers Alloc 147.1000 159.1000 180.0000 20.9000
Resource Teachers 17.0000 17.0000 17.0000 -
CREA Teachers 7.2000 6.2000 4.2000 (2.0000)
Paraeducators 27.5000 27.5000 26.6250 (0.8750)
Total Positions 210.0000 221.0000 241.0250 20.0250
Special Education Centers/
Alternative Programs
Enroliment:
Students 99 85 90
Total Enrollment 99 85 90
Positions:
ELD Teachers 5.0000 5.0000 5.0000 -
Total Positions 5.0000 5.0000 5.0000 -
Total Enroliment 26,742 28,420 31,123 2,703
Total Teachers** 716.0000 736.0000 800.0000 64.0000
Total Paraeducators 49.0000 49.0000 48.1250 (0.8750)

* Staffing does not include prekin