Appendix A
2009-2010 Operational Calendar

2009

JUIY 3 e Holiday*, Independence Day

August 24-27, 28........c.u.... Professional days for teachers

AuguSt 31 cvererevrrereenrannens First day of school for students

September 7 .....ooceeveeenvennnn Holiday*, Labor Day

September 28 .........ccouerunee Yom Kippur, no school for students and teachers

October 16.....coccereveerrereennne MSTA Convention/MCAASP Fall Conference,
no school for students and teachers

November 2.......cccccovvernnenne Professional day for teachers, (no school for students)—
planning/report card prep and duty day for designated
10-month employees for professional development activities

November 11-12 ................ Early release (K-8 parent conferences)

November 26-27 ................ Holiday*, Thanksgiving

December 24-25 ................ Holiday*, Christmas

December 28-31................. Winter Break, no school for students and teachers

2010

January 1...occceeveevieerennennne Holiday*, New Year’s Day

January 18 ....coevevvverrrrvnennne Holiday*, Martin Luther King, Jr. Birthday

January 25 ....c..occerueernennes Professional day for teachers/some 10-month employees,
no school for students

February 15 ....ccccevvervvennene Holiday*, Presidents’ Day

March 29-April 1 ............... Spring Break, no school for students and teachers

ADIl 2, 5ueeeereerecrecreenreeene Holiday*, Good Friday and Easter Monday

APIl 6. Professional Day for Teachers

MaY 31eecrerreiieerreeennreeenees Holiday*, Memorial Day

JUNE 16 woerrreererecerirennreanes Last day of school for students

JUNE 17 e Professional day for teachers

*All administrative offices and schools are closed.



Appendix A

FY 2010 Work Year for
10-Month Supporting Services Personnel*

Permanent and Conditional Employees

Reporting  Ending Duty/In-Service  Paid Total Paid

Position Date Date Days Holidays Days
Lunch Hour Aides (permanent) 8/27/09 6/16/10 185 11 196
School Secretaries 8/19/09 6/22/10 198 11 209
Media Assistants 8/19/09 6/22/10 198 11 209
Instructional Data Assistants 8/27/09 6/21/10 191 11 202
Security Team Leaders 8/26/09 6/16/10 189 11 200
Security Assistants 8/27/09 6/16/10 188 11 199
Teacher Assistants and Paraeducators 8/27/09 6/16/10 188 11 199
Special Education Paraeducators,

Therapy Assistants 8/27/09 6/16/10 188 11 199
Student Monitors 8/27/09 6/16/10 188 11 199
English Composition Assistants 8/27/09 6/16/10 188 ‘11 199
Interpreters for Hearing Impaired 8/27/09 6/16/10 188 11 199
Head Start Paraeducators 8/25/09 6/16/10 190 11 201
Social Services Assistants 8/25/09 6/16/10 190 11 201
Bus Operators and Attendants 8/27/09 6/16/10 187 11 198
Food Services Field Managers 8/25/09 6/17/10 190 11 201
Cafeteria Managers 8/25/09 6/16/10 189 11 200
Food Services Family Day Care Assistants 8/25/09 6/17/10 190 11 201
Cafeteria Workers I 8/27/09 6/16/10 187 11 198
Cafeteria Workers 1 (9-month) 8/27/09 6/3/10 173 11 184
Permanent Cafeteria Substitutes 8/26/09 6/16/10 188 11 199
Food Service Satellite Managers 8/26/09 6/16/10 188 11 199
CPF Cafeteria Workers 1 8/24/09 6/11/10 187 11 198
CPF Cafeteria Workers 11 8/21/09 6/11/10 188 11 199
CPF Food Sanitation Technicians 8/24/09 6/11/10 187 11 198
CPF Cafeteria Manager V 8/20/09 6/14/10 190 11 201
CPF Office Assistant 111, IV 8/24/09 6/25/10 198 11 209
Warehouse Worker, Truck Driver/

Warehouse Worker 8/27/09 6/16/10 187 11 198
Lunch Hour Aides (temporary) 8/31/09 6/16/10 185 0 185

* All positions are 10-month unless designated otherwise.



Appendix B

Administrative & Supervisory
Salary Schedule
Effective July 1, 2009 - June 30, 2010

o
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N-11 * M N 10 P Q
$88,217 | $89,807 | $95,195 | $100,907 | $106,961 | $113,379
90,864 | 92,501 | 98,051 | 103,934| 110,170| 116,780
93,590 | 95,276 | 100,993 | 107,052| 113,475| 120,283
96,398 | 98,134 | 104,023 | 110264 | 116,879 | 123,891
99,290 | 101,078 | 107,144 | 113,572| 120,385 127,608
102,269 | 104,110 | 110358 | 116,979 | 123,997 | 131,436
105,337 | 107,233 | 113,669 | 120488 | 127,717| 135379
108,497 | 110,450 | 117,079 | 124,103 | 131,549 | 139,440
111,752 | 113,764 | 120,591 | 127,826| 135,495| 143,623
115,104 | 117,177 | 124,209 | 129,104 _

*The salary of employees assigned to 11-month positions. All other salaries are for 12-month

positions.

**After five consecutive years of Administrative and Supervisory employment, the employee
will receive an annual $1,500 longevity increase. After ten consecutive years of Administrative
and Superviory employment, the employee will receive an annual $3,000 longevity increase.




Appendix B

Business and Operations Administrators
Salary Schedule

Effective July 1, 2009 - June 30, 2010

1
2
3
4
5
6
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8
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$64,474 | $68,342 | $72,442 | $76,789 | $81,396
66,408 | 70,392 | 74,615 79,093 83,838
68,400 | 72,504 | 76,853 81,466 86,353
70,4521 74,679 79,159 83,910 88,944
72,566 | 76,919 | 81,534 86,427 91,612
74,743 | 79,227 | 83,980 89,020 94,360
76,985 | 81,604 | 86,499 91,691 97,191
79,2951 84,052 89,094 94,4421 100,107
81,674 | 86,574 91,767 97,2751 103,110
84,124 | 89,171 | 94,520 100,193 | 106,203
86,648 | 91,846 | 97,356 | 103,199| 109,389
89,247 | 94,601 | 100,277 | 106,295| 112,670




Appendix B
Teacher and Other Professional
Salary Schedule *
Effective July 1, 2009 - June 30, 2010

Masters Masters Masters
Bachelors Degree or Equivalent +30 Equivalent +60
Salary Degree Equivalent Credit hours Credit hours
Steps A B C D

1 $46,410 $51,128 $52,630 $53,990
2 47,125 51,986 54,200 55,562
3 48,538 53,987 56,286 57,701
4 49,995 56,066 58,454 59,922
5 51,494 58,225 60,704 62,229
6 53,478 60,466 63,041 64,625
7 55,537 62,794 65,469 67,114
8 57,674 65,212 67,990 69,697
9 59,895 67,723 70,607 72,381
10 62,201 70,330 73,325 75,167
11 73,038 76,148 78,061
§ 75,850 79,079 81,066
13 78,770 82,124 84,187
14 81,802 85,285 87,428
15 84,256 87,844 90,051
16 86,785 90,480 92,753
17 89,388 93,194 95,535
18 92,069 95,990 98,402
19 04,832 *** 08,870 *** 101,354 ##x*

*The salary of employees assigned to 12-month positions will be 117.5 percent of the salary of the
step/grade (B/D) for which the employee would qualify if employed in a 10-month position.
***After six years on Step 19, the employee will receive a 2.25 percent longevity increase.



Appendix B

Supporting Services

Hourly Rate Schedule
Effective July 1, 2009 - June 30, 2010

Pay Pay Steps
Grades A B C D E F G H 1 J

4 12.37 12.83 13.32 13.88 14.48 15.11 15.70 16.00 16.33 16.63
12.83 13.32 13.88 14.48 15.11 15.70 16.36 16.64 17.01 17.36

3 13.32 13.88 14.48 15.11 15.70 16.36 17.01 17.39 17.72 18.08
13.88 14.48 15.11 15.70 16.36 17.01 17.79 18.08 18.48 18.83

3 14.48 15.11 15.70 16.36 17.01 17.79 18.48 18.83 19.20 19.59
O 15.11 15.70 16.36 17.01 17.79 18.48 19.26 19.64 20.04 20.44
0 15.70 16.36 17.01 17.79 18.48 19.26 20.15 20.60 21.01 21.41
16.36 17.01 17.79 18.48 19.26 20.15 21.13 21.61 22.01 22.45

17.01 17.79 18.48 19.26 20.15 21.13 22.30 22.74 23.17 23.61

17.79 18.48 19.26 20.15 21.13 22.30 23.35 23.77 24.22 24.73

4 18.48 19.26 20.15 21.13 22.30 23.35 24.50 24.98 25.47 25.96
19.26 20.15 21.13 22.30 23.35 24.50 25.71 26.27 26.81 27.35

B 20.15 21.13 22.30 23.35 24.50 25.71 27.00 27.54 28.06 28.61
21.13 22.30 23.35 24.50 25.71 27.00 28.35 28.94 29.53 30.08

8 22.30 23.35 24.50 25.71 27.00 28.35 29.72 30.29 30.93 31.56
O 23.35 24.50 25.71 27.00 28.35 29.72 31.22 31.82 32.48 33.12
0 24.50 25.71 27.00 28.35 29.72 31.22 32.76 33.47 34.11 34.79
25.71 27.00 28.35 29.72 31.22 32.76 34.35 35.04 35.77 36.47

27.00 28.35 29.72 31.22 32.76 34.35 35.93 36.66 37.41 38.15

28.35 29.72 31.22 32.76 34.35 35.93 37.62 38.39 39.18 39.95

4 29.72 31.22 32.76 34.35 35.93 37.62 39.41 40.19 40.97 41.85
31.22 32.76 34.35 35.93 37.62 39.41 41.23 42.08 42.90 43.77

6 32.76 34.35 35.93 37.62 39.41 41.23 43.18 44.03 44.91 45.79
34.35 35.93 37.62 39.41 41.23 43.18 4517 46.14 47.04 47.95

8 35.93 37.62 39.41 41.23 43.18 45.17 47.30 48.22 49.19 50.19
9 37.62 39.41 41.23 43.18 45.17 47.30 49.58 50.58 51.57 52.59
0 39.41 41.23 43.18 4517 47.30 49.58 51.94 52.98 54.06 55.18
41.23 43.18 4517 47.30 49.58 51.94 54.41 55.49 56.60 57.73

43.18 45.17 47.30 49.58 51.94 54.41 56.98 58.13 59.29 60.47

45.17 47.30 49.58 51.94 54.41 56.98 59.70 60.90 62.12 63.35




Appendix C

State Budget Categories

State law requires all counties and Baltimore City to appro-
priate and record expenditures for education in accordance
with standardized state budget categories. This is so the
Maryland State Department of Education may collect and
compare data on local education spending from across the
state. These state budget categories are generally based
on broad functional classifications such as administration,
instructional costs, special education, and student transpor-
tation. Effective for FY 1998, the state required the use of
two new categories—mid-level administration and textbooks
and instructional supplies.

The following tables display actual, budgeted, and recom-
mended funding by state budget category. Listed on the right
are the current state budget categories.

Categories
1—Administration

2—Mid-Level Administration
3—Instructional Salaries
4—Textbooks and Instructional Supplies
5—O0ther Instructional Costs
6—Special Education
7—Student Personnel Services
8—Health Services
9—Student Transportation
10—Operation of Plant and Equipment
11—Maintenance of Plant
12—Fixed Charges
14—Community Services
37—Instructional Television Special Revenue Fund
51—Real Estate Fund
61—Food Services Fund
71—Field Trip Fund
81—Entrepreneurial Activities Fund



Category 1
Administration
Summary of Resources
By Object of Expenditure

OBJECT OF EXPENDITURE FY 2008 FY 2009 FY 2009 FY 2010 FY 2010 FY 2010
ACTUAL BUDGET CURRENT REQUEST APPROVED CHANGE
POSITIONS
Administrative 87.000 84.000 85.000 80.000 81.000 (4.000)
Business/Operations Admin. 20.500 19.500 21.000 21.000 21.000
Professional 13.100 13.100 12.100 12.100 12.100
Supporting Services 256.112 255.362 250.987 240.962 241.962 (9.025)
TOTAL POSITIONS 376.712 371.962 369.087 354.062 356.062 (13.025)
01 SALARIES & WAGES
Administrative $10,331,697 $11,527,880 $11,682,986 $10,924,245 $11,062,245 ($620,741)
Business/Operations Admin. 468,451 2,011,740 2,055,652 2,070,091 2,104,915 49,263
Professional 1,055,040 1,351,459 1,232,651 1,245,779 1,245,779 13,128
Supporting Services 18,052,667 17,766,568 17,543,482 17,531,319 17,607,321 63,839
TOTAL POSITION DOLLARS 29,907,855 32,657,647 32,514,771 31,771,434 32,020,260 (494,511)

OTHER SALARIES
Administrative

Professional 492,485 983,943 942,512 699,423 699,423 (243,089)

Supporting Services 1,240,346 982,266 1,039,069 886,064 886,064 (153,005}

TOTAL OTHER SALARIES 1,732,831 1,966,209 1,981,581 1,585,487 1,585,487 (396,094)

TOTAL SALARIES AND WAGES 31,640,686 34,623,856 34,496,352 33,356,921 33,605,747 (890,605)

02 CONTRACTUAL SERVICES 6,181,672 5,990,182 5,990,156 5,352,016 5,174,366 (815,790)
03 SUPPLIES & MATERIALS 692,975 802,929 786,929 795,597 786,347 (582)
04 OTHER

Staff Dev & Travel 269,188 539,335 539,335 384,175 386,175 (153,160)

Insur & Fixed Charges

Utilities 11,272 25,000 25,000 20,000 20,000 (5,000)

Grants & Other 439,107 331,361 325,039 197,658 198,158 (126,881)

TOTAL OTHER 719,567 895,696 889,374 601,833 604,333 (285,041)
05 EQUIPMENT 1,382,422 1,715,632 1,715,632 1,703,310 1,703,310 (12,322)
GRAND TOTAL AMOUNTS $40,617,322 $44,028,295 $43,878,443 $41,809,677 $41,874,103 ($2,004,340)




Category 2
Mid-Level Administration
Summary of Resources

By Object of Expenditure
OBJECT OF EXPENDITURE FY 2008 FY 2009 FY 2009 FY 2010 FY 2010 FY 2010
ACTUAL BUDGET CURRENT REQUEST APPROVED CHANGE
POSITIONS
Administrative 587.000 572.000 572.000 570.000 569.000 (3.000)
Business/Operations Admin. 26.000 26.000 26.000 26.000 26.000
Professional 57.850 51.350 59.350 47.600 50.600 (8.750)
Supporting Services 1,020.325 1,018.325 1,021.325 1,015.775 1,015.775 (5.550)
TOTAL POSITIONS 1,691.175 1,667.675 1,678.675 1,659.375 1,661.375 (17.300)
01 SALARIES & WAGES
Administrative $67,844,670 $72,289,046 $72,289,046 $71,365,883 $71,246,698 ($1,042,348)
Business/Operations Admin. 2,115,675 2,279,836 2,279,836 2,447,930 2,447,930 168,094
Professional 5,503,248 5,704,755 6,574,979 5,601,211 5,942,048 (632,931)
Supporting Services 45,361,591 48,337,505 48,422,254 49,719,864 49,719,864 1,297,610
TOTAL POSITION DOLLARS 120,825,184 128,611,142 129,566,115 129,134,888 129,356,540 (209,575)
OTHER SALARIES
Administrative 696,144 497,576 497,576 497,576 497,576
Professional 568,701 652,491 652,491 662,593 583,368 (69,123)
Supporting Services 2,522,447 2,058,683 2,058,683 2,083,620 2,083,620 24,937
TOTAL OTHER SALARIES 3,787,292 3,208,750 3,208,750 3,243,789 3,164,564 (44,186)
TOTAL SALARIES AND WAGES 124,612,476 131,819,892 132,774,865 132,378,677 132,521,104 (253,761)
02 CONTRACTUAL SERVICES 1,927,717 2,606,705 2,606,705 1,833,353 2,129,888 (476,817)
03 SUPPLIES & MATERIALS 807,344 988,378 988,378 861,584 810,584 (177,794)
04 OTHER
Staff Dev & Travel 140,662 173,424 173,424 181,224 184,364 10,940
Insur & Fixed Charges
Utilities
Grants & Other 298,042 316,411 316,411 185,321 185,321 (131,090)
TOTAL OTHER 438,704 489,835 489,835 366,545 369,685 (120,150)
05 EQUIPMENT 79,187 50,158 50,158 102,159 40,159 (9,999)
GRAND TOTAL AMOUNTS $127,865,428 $135,954,968 $136,909,941 $135,542,318 $135,871,420 ($1,038,521)




Category 3
Instructional Salaries
Summary of Resources

By Object of Expenditure
OBJECT OF EXPENDITURE FY 2008 FY 2009 FY 2009 FY 2010 FY 2010 FY 2010
ACTUAL BUDGET CURRENT REQUEST APPROVED CHANGE
POSITIONS
Administrative 7.000 8.000 8.000 8.000 7.000 (1.000)
Business/Operations Admin. 3.000 3.000 3.000 3.000 3.000
Professional 9,665.590 9,589.050 9,580.050 9,691.300 9,689.300 109.250
Supporting Services 1,409.307 1,359.690 1,361.990 1,363.565 1,365.065 3.075
TOTAL POSITIONS 11,084.897 10,959.740 10,953.040 11,065.865 11,064.365 111.325
01 SALARIES & WAGES
Administrative $712,999 $994,448 $994,448 $1,000,450 $873,423 ($121,025)
Business/Operations Admin. 289,292 289,292 289,893 289,893 601
Professional 693,497,860 729,737,909 728,362,564 745,852,179 745,638,696 17,276,132
Supporting Services 52,862,646 52,154,899 52,306,575 52,385,063 52,404,356 97,781
TOTAL POSITION DOLLARS 747,073,505 783,176,548 781,952,879 799,527,585 799,206,368 17,253,489
OTHER SALARIES
Administrative
Professional 48,273,074 50,955,593 51,559,808 50,583,254 50,759,269 (800,539)
Supporting Services 6,665,746 6,396,037 6,139,479 5,924,370 5,811,077 (328,402)
TOTAL OTHER SALARIES 54,938,820 57,351,630 57,699,287 56,507,624 56,570,346 (1,128,941)
TOTAL SALARIES AND WAGES 802,012,325 840,528,178 839,652,166 856,035,209 855,776,714 16,124,548
02 CONTRACTUAL SERVICES
03 SUPPLIES & MATERIALS
04 OTHER
Staff Dev & Travel
Insur & Fixed Charges
Utilities
Grants & Other
TOTAL OTHER
05 EQUIPMENT
GRAND TOTAL AMOUNTS $802,012,325 $840,528,178 $839,652,166 $856,035,209 $855,776,714 $16,124,548




Category 4

Textbooks And Instructional Supplies
Summary of Resources

By Object of Expenditure

OBJECT OF EXPENDITURE

FY 2008
ACTUAL

FY 2009
BUDGET

FY 2009
CURRENT

FY 2010
REQUEST

FY 2010
APPROVED

FY 2010
CHANGE

POSITIONS

Administrative
Business/Operations Admin.
Professional

Supporting Services
TOTAL POSITIONS

01 SALARIES & WAGES
Administrative

Business/Operations Admin.
Professional

Supporting Services
TOTAL POSITION DOLLARS

OTHER SALARIES
Administrative

Professional
Supporting Services
TOTAL OTHER SALARIES

TOTAL SALARIES AND WAGES

02 CONTRACTUAL SERVICES
03 SUPPLIES & MATERIALS

04 OTHER

Staff Dev & Travel
Insur & Fixed Charges
Utilities

Grants & Other
TOTAL OTHER

05 EQUIPMENT

28,979,580

31,636,789

31,506,115

31,905,545

31,903,762

397,647

GRAND TOTAL AMOUNTS

$28,979,580

$31,636,789

$31,506,115

$31,905,545

$31,903,762

$397,647




Category 5
Other Instructional Costs
Summary of Resources
By Object of Expenditure

OBJECT OF EXPENDITURE

FY 2008
ACTUAL

FY 2009
BUDGET

FY 2009
CURRENT

FY 2010
REQUEST

FY 2010
APPROVED

FY 2010
CHANGE

POSITIONS
Administrative
Business/Operations Admin.
Professional
Supporting Services
TOTAL POSITIONS

01 SALARIES & WAGES
Administrative

Business/Operations Admin.
Professional

Supporting Services
TOTAL POSITION DOLLARS

OTHER SALARIES
Administrative

Professional
Supporting Services
TOTAL OTHER SALARIES

TOTAL SALARIES AND WAGES

02 CONTRACTUAL SERVICES
03 SUPPLIES & MATERIALS

04 OTHER
Staff Dev & Travel
Insur & Fixed Charges
Utilities
Grants & Other
TOTAL OTHER

05 EQUIPMENT

GRAND TOTAL AMOUNTS

9,328,529

1,433,224

3,800,827
5,234,051

3,308,707

8,681,302

1,388,252

5,104,034
6,492,286

2,811,922

8,711,735

1,906,786

4,586,940
6,493,726

2,797,626

5,968,685

1,621,454

4,828,047
6,449,501

2,652,395

5,950,949

1,632,994

4,707,363
6,340,357

2,802,395

(2,760,786)

(273,792)

120,423
(153,369)

4,769

$17,871,287

$17,985,510

$18,003,087

$15,070,581

$15,093,701

($2,909,386)




Category 6
Special Education
Summary of Resources

By Object of Expenditure
OBJECT OF EXPENDITURE FY 2008 FY 2009 FY 2009 FY 2010 FY 2010 FY 2010
ACTUAL BUDGET CURRENT REQUEST APPROVED CHANGE
POSITIONS
Administrative 39.000 37.000 37.000 36.000 37.000
Business/Operations Admin. 1.000 1.000 1.000 1.000 1.000
Professional 2,024.100 2,047.000 2,047.000 2,104.600 2,103.600 56.600
Supporting Services 1,371.963 1,385.699 1,385.699 1,471.389 1,471.389 85.690
TOTAL POSITIONS 3,436.063 3,470.699 3,470.699 3,612.989 3,612.989 142.290
01 SALARIES & WAGES
Administrative $4,672,027 $4,714,742 $4,714,742 $4,583,053 $4,693,879 ($20,863)
Business/Operations Admin. 79,650 79,650 82,295 82,295 2,645
Professional 145,515,904 160,162,594 160,149,741 162,848,191 162,737,365 2,587,624
Supporting Services 47,166,464 50,993,553 50,997,615 54,135,422 54,135,422 3,137,807
TOTAL POSITION DOLLARS 197,354,395 215,950,539 215,941,748 221,648,961 221,648,961 5,707,213
OTHER SALARIES
Administrative
Professional 4,674,638 5,184,148 5,203,897 6,107,603 6,107,603 903,706
Supporting Services 2,733,498 3,304,184 3,309,184 3,155,249 3,155,249 (153,935)
TOTAL OTHER SALARIES 7,408,136 8,488,332 8,513,081 9,262,852 9,262,852 749,771
TOTAL SALARIES AND WAGES 204,762,531 224,438,871 224,454,829 230,911,813 230,911,813 6,456,984
02 CONTRACTUAL SERVICES 3,086,808 2,155,420 2,155,420 2,378,948 2,378,948 223,528
03 SUPPLIES & MATERIALS 1,489,337 3,317,971 3,317,971 3,040,903 3,040,903 (277,068)
04 OTHER
Staff Dev & Travel 380,082 539,481 553,976 616,665 616,665 62,689
Insur & Fixed Charges
Utilities
Grants & Other 35,397,753 36,728,823 36,728,823 40,224,377 40,224,377 3,495,554
TOTAL OTHER 35,777,835 37,268,304 37,282,799 40,841,042 40,841,042 3,558,243
05 EQUIPMENT 210,150 376,316 376,316 3,166,568 3,166,568 2,790,252
GRAND TOTAL AMOUNTS $245,326,661 $267,556,882 $267,587,335 $280,339,274 $280,339,274 $12,751,939




Category 7

Student Personnel Services
Summary of Resources

By Object of Expenditure
OBJECT OF EXPENDITURE FY 2008 FY 2009 FY 2009 FY 2010 FY 2010 FY 2010
ACTUAL BUDGET CURRENT REQUEST APPROVED CHANGE
POSITIONS
Administrative 9.000 9.000 9.000 9.000 9.000
Business/Operations Admin.
Professional 71.500 69.500 69.500 66.900 67.100 (2.400)
Supporting Services 41.800 39.800 39.800 34.800 34.800 (5.000)
TOTAL POSITIONS 122.300 118.300 118.300 110.700 110.900 (7.400)
01 SALARIES & WAGES
Administrative $1,136,281 $1,185,292 $1,185,292 $1,166,072 $1,166,072 ($19,220)
Business/Operations Admin.
Professional 7,698,139 7,850,123 7,850,123 7,640,357 7,661,987 (188,136)
Supporting Services 1,948,690 2,022,388 2,022,388 1,792,537 1,792,537 (229,851)
TOTAL POSITION DOLLARS 10,783,110 11,057,803 11,057,803 10,598,966 10,620,596 (437,207)
OTHER SALARIES
Administrative
Professional 30,799 45,565 45,565 30,565 30,565 (15,000)
Supporting Services 168,932 420,083 420,083 378,789 378,789 (41,294)
TOTAL OTHER SALARIES 199,731 465,648 465,648 409,354 409,354 (56,294)
TOTAL SALARIES AND WAGES 10,982,841 11,523,451 11,523,451 11,008,320 11,029,950 (493,501)
02 CONTRACTUAL SERVICES 21,943 53,086 53,086 51,505 51,505 (1,581)
03 SUPPLIES & MATERIALS 23,827 40,404 40,404 27,904 27,904 (12,500)
04 OTHER
Staff Dev & Travel 20,573 29,019 29,019 66,019 66,019 37,000
Insur & Fixed Charges
Utilities
Grants & Other 199
TOTAL OTHER 20,772 29,019 29,019 66,019 66,019 37,000
05 EQUIPMENT
GRAND TOTAL AMOUNTS $11,049,383 $11,645,960 $11,645,960 $11,153,748 $11,175,378 ($470,582)




Category 8
Health Services
Summary of Resources
By Object of Expenditure

OBJECT OF EXPENDITURE

FY 2008
ACTUAL

FY 2009
BUDGET

FY 2009
CURRENT

FY 2010
REQUEST

FY 2010
APPROVED

FY 2010
CHANGE

POSITIONS
Administrative
Business/Operations Admin.
Professional
Supporting Services
TOTAL POSITIONS

01 SALARIES & WAGES
Administrative

Business/Operations Admin.
Professional

Supporting Services
TOTAL POSITION DOLLARS

OTHER SALARIES
Administrative

Professional
Supporting Services
TOTAL OTHER SALARIES

TOTAL SALARIES AND WAGES

02 CONTRACTUAL SERVICES

03 SUPPLIES & MATERIALS

04 OTHER
Staff Dev & Travel
Insur & Fixed Charges
Utilities
Grants & Other
TOTAL OTHER

05 EQUIPMENT

GRAND TOTAL AMOUNTS

16,269

16,269

15,000

15,000

15,000

15,000

2,000

2,000

2,000

2,000

16,269

15,000

15,000

2,000

2,000

(13,000)

(13,000)
(13,000)

14,776

524

40,912

1,590

40,912

1,590

37,412

1,590

37,412

1,590

(3,500)

$31,569

$57,502

$57,502

$41,002

$41,002

($16,500)




Category 9
Student Transportation
Summary of Resources

By Object of Expenditure

OBJECT OF EXPENDITURE FY 2008 FY 2009 FY 2009 FY 2010 FY 2010 FY 2010
ACTUAL BUDGET CURRENT REQUEST APPROVED CHANGE
POSITIONS
Administrative 2.000 2.000 2.000 2.000 2.000
Business/Operations Admin. 13.000 13.000 13.000 12.750 12.750 (250)
Professional
Supporting Services 1,736.570 1,729.750 1,729.750 1,727.500 1,727.500 (2.250)
TOTAL POSITIONS 1,751.570 1,744.750 1,744.750 1,742.250 1,742.250 (2.500)
01 SALARIES & WAGES
Administrative $267,330 $277,218 $277,218 $276,653 $276,653 ($565)
Business/Operations Admin. 1,293,222 1,293,222 1,267,568 1,267,568 (25,654)
Professional
Supporting Services 56,235,038 62,037,610 62,037,610 62,957,065 62,957,065 919,455
TOTAL POSITION DOLLARS 56,502,368 63,608,050 63,608,050 64,501,286 64,501,286 893,236
OTHER SALARIES
Administrative
Professional 398,294 105,000 105,000 105,000 105,000
Supporting Services 6,793,870 4,298,348 4,298,348 4,298,348 4,298,348
TOTAL OTHER SALARIES 7,192,164 4,403,348 4,403,348 4,403,348 4,403,348
TOTAL SALARIES AND WAGES 63,694,532 68,011,398 68,011,398 68,904,634 68,904,634 893,236
02 CONTRACTUAL SERVICES 428,192 1,515,269 1,552,769 1,603,501 1,603,501 50,732
03 SUPPLIES & MATERIALS 14,516,574 12,615,985 13,260,486 11,975,585 .11,975,585 (1,284,901)
04 OTHER
Staff Dev & Travel 102,593 80,988 80,988 80,988 80,988
Insur & Fixed Charges
Utilities
Grants & Other 1,581,021 1,461,493 1,488,036 1,676,356 1,676,356 188,320
TOTAL OTHER 1,683,614 1,542,481 1,569,024 1,757,344 1,757,344 188,320
05 EQUIPMENT 7,696,520 8,294,805 8,314,805 8,524,934 8,524,934 210,129
GRAND TOTAL AMOUNTS $88,019,432 $91,979,938 $92,708,482 $92,765,998 $92,765,998 $57,516




Category 10
Operation Of Plant And Equipment

Summary of Resources
By Object of Expenditure

OBJECT OF EXPENDITURE FY 2008 FY 2009 FY 2009 FY 2010 FY 2010 FY 2010
ACTUAL BUDGET CURRENT REQUEST APPROVED CHANGE
POSITIONS
Administrative 5.000 5.000 4.000 4.000 4.000
Business/Operations Admin. 7.000 7.000 11.000 11.000 11.000
Professional
Supporting Services 1,392.700 1,391.200 1,386.200 1,381.700 1,383.200 (3.000)
TOTAL POSITIONS 1,404.700 1,403.200 1,401.200 1,396.700 1,398.200 (3.000)
01 SALARIES & WAGES
Administrative $619,590 $650,660 $539,874 $539,260 $539,260 ($614)
Business/Operations Admin. 623,124 940,266 994,084 994,084 53,818
Professional
Supporting Services 55,205,389 58,323,184 58,116,828 58,925,809 58,925,809 808,981
TOTAL POSITION DOLLARS 55,824,979 59,596,968 59,596,968 60,459,153 60,459,153 862,185
OTHER SALARIES
Administrative
Professional 458,388 262,600 262,600 252,050 252,050 (10,550)
Supporting Services 2,986,970 1,868,419 1,868,419 1,844,603 1,844,603 (23,816)
TOTAL OTHER SALARIES 3,445,358 2,131,019 2,131,019 2,096,653 2,096,653 (34,366)
TOTAL SALARIES AND WAGES 59,270,337 61,727,987 61,727,987 62,555,806 62,555,806 827,819
02 CONTRACTUAL SERVICES 397,518 2,242,026 2,198,026 2,181,804 2,181,804 (16,222)
03 SUPPLIES & MATERIALS 2,316,454 2,651,631 2,701,631 2,693,762 2,693,762 (7,869)
04 OTHER
Staff Dev & Travel 85,507 74,522 74,522 71,613 71,613 (2,909)
Insur & Fixed Charges
Utilities 43,623,068 45,097,445 45,097,445 48,092,468 48,092,468 2,995,023
Grants & Other 5,092,065 2,711,165 2,711,165 2,742,893 2,742,893 31,728
TOTAL OTHER 48,800,640 47,883,132 47,883,132 50,906,974 50,906,974 3,023,842
05 EQUIPMENT 724,465 299,105 293,105 250,758 250,758 (42,347)
GRAND TOTAL AMOUNTS $111,509,414 $114,803,881 $114,803,881 $118,589,104 $118,589,104 $3,785,223




Category 11

Maintenance Of Plant
Summary of Resources
By Object of Expenditure

OBJECT OF EXPENDITURE FY 2008 FY 2009 FY 2009 FY 2010 FY 2010 FY 2010
ACTUAL BUDGET CURRENT REQUEST APPROVED CHANGE
POSITIONS
Administrative 5.000 5.000 5.000 5.000 5.000
Business/Operations Admin. 7.000 7.000 7.000 7.000 7.000
Professional
Supporting Services 368.000 384.000 384.000 376.000 376.000 (8.000)
TOTAL POSITIONS 380.000 396.000 396.000 388.000 388.000 (8.000)
01 SALARIES & WAGES
Administrative $561,277 $593,943 $593,943 $599,190 $599,190 $5,247
Business/Operations Admin. 145,472 723,444 723,444 729,962 729,962 6,518
Professional
Supporting Services 20,541,883 22,914,976 22,914,976 22,763,808 22,763,808 (151,168)
TOTAL POSITION DOLLARS 21,248,632 24,232,363 24,232,363 24,092,960 24,092,960 (139,403)
OTHER SALARIES
Administrative
Professional 48,304 131,000 105,000 105,000 105,000
Supporting Services 569,837 710,930 736,930 734,404 734,404 (2,526)
TOTAL OTHER SALARIES 618,141 841,930 841,930 839,404 839,404 (2,526)
TOTAL SALARIES AND WAGES 21,866,773 25,074,293 25,074,293 24,932,364 24,932,364 (141,929)
02 CONTRACTUAL SERVICES 2,898,491 3,290,938 3,290,938 3,427,925 2,404,925 (886,013)
03 SUPPLIES & MATERIALS 3,063,847 2,907,730 2,907,730 2,979,949 2,979,949 72,219
04 OTHER
Staff Dev & Travel 14,124 68,636 68,636 65,761 65,761 (2.875)
Insur & Fixed Charges
Utilities
Grants & Other 1,967,957 2,393,925 2,393,925 2,393,925 2,393,925
TOTAL OTHER 1,982,081 2,462,561 2,462,561 2,459,686 2,459,686 (2,875)
05 EQUIPMENT 1,368,648 1,167,215 1,167,215 1,161,312 1,161,312 (5,903)
GRAND TOTAL AMOUNTS $31,179,840 $34,902,737 $34,902,737 $34,961,236 $33,938,236 ($964,501)




Category 12
Fixed Charges

Summary of Resources

By Object of Expenditure

OBJECT OF EXPENDITURE

FY 2008
ACTUAL

FY 2009
BUDGET

FY 2009
CURRENT

FY 2010
REQUEST

FY 2010
APPROVED

FY 2010
CHANGE

POSITIONS

Administrative
Business/Operations Admin.
Professional

Supporting Services
TOTAL POSITIONS

01 SALARIES & WAGES
Administrative

Business/Operations Admin.
Professional

Supporting Services
TOTAL POSITION DOLLARS

OTHER SALARIES
Administrative

Professional
Supporting Services
TOTAL OTHER SALARIES

TOTAL SALARIES AND WAGES

02 CONTRACTUAL SERVICES
03 SUPPLIES & MATERIALS

04 OTHER
Staff Dev & Travel
Insur & Fixed Charges
Utilities
Grants & Other
TOTAL OTHER

05 EQUIPMENT

GRAND TOTAL AMOUNTS

182,285
404,568,711

6,674,700
411,425,696

111,625
413,954,427

6,594,294
420,660,346

182,285
414,084,261

6,594,294
420,860,840

182,285
470,861,658

6,493,715
477,537,658

182,285
440,821,098

6,315,715
447,319,098

26,736,837

(278,579)
26,458,258

$411,425,696

$420,660,346

$420,860,840

$477,537,658

$447,319,098

$26,458,258




Category 14
Community Services
Summary of Resources
By Object of Expenditure

OBJECT OF EXPENDITURE

FY 2008
ACTUAL

FY 2009 FY 2009
BUDGET CURRENT

FY 2010
REQUEST

FY 2010
APPROVED

FY 2010
CHANGE

POSITIONS

Administrative
Business/Operations Admin.
Professional

Supporting Services
TOTAL POSITIONS

01 SALARIES & WAGES
Administrative

Business/Operations Admin.
Professional

Supporting Services
TOTAL POSITION DOLLARS

OTHER SALARIES
Administrative

Professional

Supporting Services
TOTAL OTHER SALARIES

TOTAL SALARIES AND WAGES

02 CONTRACTUAL SERVICES
03 SUPPLIES & MATERIALS

04 OTHER

Staff Dev & Travel
Insur & Fixed Charges
Utilities

Grants & Other
TOTAL OTHER

05 EQUIPMENT

GRAND TOTAL AMOUNTS

303,674

50,000
50,000

158,495 158,495

50,000 50,000
50,000 50,000

158,495

50,000
50,000

158,495

50,000
50,000

$353,674

$208,495 $208,495

$208,495

$208,495




Category 37
Instructional Television Special Revenue Fund
Summary of Resources
By Object of Expenditure

OBJECT OF EXPENDITURE FY 2008 FY 2009 FY 2009 FY 2010 FY 2010 FY 2010
ACTUAL BUDGET CURRENT REQUEST APPROVED CHANGE
POSITIONS
Administrative 1.000 1.000 1.000 1.000 1.000
Business/Operations Admin.
Professional
Supporting Services 12.500 13.000 13.000 13.000 13.000
TOTAL POSITIONS 13.500 14.000 14.000 14.000 14.000
01 SALARIES & WAGES
Administrative $126,958 $126,251 $126,251 $124,786 $124,786 ($1,465)
Business/Operations Admin.
Professional
Supporting Services 883,942 942,479 942,479 942,854 942,854 375
TOTAL POSITION DOLLARS 1,010,900 1,068,730 1,068,730 1,067,640 1,067,640 (1,090)
OTHER SALARIES
Administrative
Professional
Supporting Services 20,505 11,957 1,542 1,542 1,542
TOTAL OTHER SALARIES 20,505 11,957 1,542 1,542 1,542
TOTAL SALARIES AND WAGES 1,031,405 1,080,687 1,070,272 1,069,182 1,069,182 (1,090)
02 CONTRACTUAL SERVICES 28,505 25,645 23,585 23,585 23,585
03 SUPPLIES & MATERIALS 148,211 207,624 207,624 207,624 207,526 (98)
04 OTHER
Staff Dev & Travel 19,436 20,001 9,690 9,690 9,690
Insur & Fixed Charges 299,173 217,095 260,959 260,827 260,827 (132)
Utilities
Grants & Other
TOTAL OTHER 318,609 237,096 270,649 270,517 270,517 (132)
05 EQUIPMENT 31,778 10,700 10,700 10,700
GRAND TOTAL AMOUNTS $1,526,730 $1,582,830 $1,582,830 $1,581,608 $1,581,510 ($1,320)




Category 51
Real Estate Fund

Summary of Resources
By Object of Expenditure

OBJECT OF EXPENDITURE FY 2008 FY 2009 FY 2009 FY 2010 FY 2010 FY 2010
ACTUAL BUDGET CURRENT REQUEST APPROVED CHANGE
POSITIONS
Administrative 1.000 1.000 1.000 1.000 1.000
Business/Operations Admin.
Professional
Supporting Services 3.500 5.500 5.500 5.500 5.500
TOTAL POSITIONS 4.500 6.500 6.500 6.500 6.500
01 SALARIES & WAGES
Administrative $113,099 $110,786 $110,786 $111,874 $111,874 $1,088
Business/Operations Admin.
Professional
Supporting Services 227,244 278,773 278,773 293,671 293,671 14,898
TOTAL POSITION DOLLARS 340,343 389,559 389,559 405,545 405,545 15,986
OTHER SALARIES
Administrative
Professional
Supporting Services 141,683 167,194 167,194 167,194 167,194
TOTAL OTHER SALARIES 141,683 167,194 167,194 167,194 167,194
TOTAL SALARIES AND WAGES 482,026 556,753 556,753 572,739 572,739 15,986
02 CONTRACTUAL SERVICES 111,010 1,233,183 1,233,183 1,408,481 1,408,481 175,298
03 SUPPLIES & MATERIALS 21,546 71,863 71,863 71,863 71,863
04 OTHER
Staff Dev & Travel 1,680 5,693 5,693 5,693 5,693
Insur & Fixed Charges 120,600 131,496 131,496 133,443 133,443 1,947
Utilities 148,100 235,824 235,824 181,951 181,951 (53,873)
Grants & Other 1,389,135 304,591 304,591 267,225 267,225 (37,366)
TOTAL OTHER 1,659,515 677,604 677,604 588,312 588,312 (89,292)
05 EQUIPMENT 5,508 9,700 9,700 9,700 9,700
GRAND TOTAL AMOUNTS $2,279,605 $2,549,103 $2,549,103 $2,651,095 $2,651,095 $101,992




Category 61
Food Service Fund
Summary of Resources
By Object of Expenditure

OBJECT OF EXPENDITURE FY 2008 FY 2009 FY 2009 FY 2010 FY 2010 FY 2010
ACTUAL BUDGET CURRENT REQUEST APPROVED CHANGE
POSITIONS
Administrative 2.000 2.000 2.000 2.000 2.000
Business/Operations Admin. 10.000 9.000 9.000 9.000 11.000 2.000
Professional
Supporting Services 589.660 593.660 593.660 593.660 570.448 (23.212)
TOTAL POSITIONS 601.660 604.660 604.660 604.660 583.448 (21.212)
01 SALARIES & WAGES
Administrative $229,050 $255,193 $255,193 $251,619 $251,619 ($3,574)
Business/Operations Admin. 707,226 707,226 719,658 905,347 198,121
Professional
Supporting Services 16,534,558 17,591,103 17,591,103 18,594,433 17,965,733 374,630
TOTAL POSITION DOLLARS 16,763,608 18,553,522 18,553,522 19,565,710 19,122,699 569,177
OTHER SALARIES
Administrative
Professional
Supporting Services 812,577 801,942 801,942 795,137 1,238,148 436,206
TOTAL OTHER SALARIES 812,577 801,942 801,942 795,137 1,238,148 436,206
TOTAL SALARIES AND WAGES 17,576,185 19,355,464 19,355,464 20,360,847 20,360,847 1,005,383
02 CONTRACTUAL SERVICES 816,986 827,488 827,488 936,064 936,064 108,576
03 SUPPLIES & MATERIALS 12,823,930 15,653,834 15,653,834 15,617,394 15,617,394 (36,440)
04 OTHER
Staff Dev & Travel 124,954 156,711 156,711 158,531 158,531 1,820
Insur & Fixed Charges 9,170,672 10,136,783 10,136,783 10,129,127 10,129,127 (7.656)
Utilities
Grants & Other 628,542 165,000 165,000 217,796 217,796 52,796
TOTAL OTHER 9,924,168 10,458,494 10,458,494 10,505,454 10,505,454 46,960
05 EQUIPMENT 315,135 545,864 545,864 402,213 402,213 (143,651)
GRAND TOTAL AMOUNTS $41,456,404 $46,841,144 $46,841,144 $47,821,972 $47,821,972 $980,828




Category 71

Field Trip Fund
Summary of Resources
By Object of Expenditure

OBJECT OF EXPENDITURE FY 2008 FY 2009 FY 2009 FY 2010 FY 2010 FY 2010
ACTUAL BUDGET CURRENT REQUEST APPROVED CHANGE
POSITIONS

Administrative

Business/Operations Admin. .250 .250 .250
Professional

Supporting Services 3.000 4.000 4.000 4.250 4.250 .250
TOTAL POSITIONS 3.000 4.000 4.000 4.500 4.500 .500

01 SALARIES & WAGES
Administrative

Business/Operations Admin. 20,821 20,821 20,821
Professional
Supporting Services 159,516 194,835 194,835 266,489 266,489 71,654
TOTAL POSITION DOLLARS 159,516 194,835 194,835 287,310 287,310 92,475
OTHER SALARIES
Administrative
Professional
Supporting Services 1,007,241 1,169,760 1,169,760 1,169,760 1,169,760
TOTAL OTHER SALARIES 1,007,241 1,169,760 1,169,760 1,169,760 1,169,760
TOTAL SALARIES AND WAGES 1,166,757 1,364,595 1,364,595 1,457,070 1,457,070 92,475
02 CONTRACTUAL SERVICES 81,774 76,411 76,411 76,411 76,411
03 SUPPLIES & MATERIALS 427,248 597,888 597,888 597,888 597,888
04 OTHER
Staff Dev & Travel 54 54 54 54
Insur & Fixed Charges 112,692 159,108 169,108 181,688 181,688 22,580
Utilities
Grants & Other
TOTAL OTHER 112,692 159,162 159,162 181,742 181,742 22,580
05 EQUIPMENT 1,605 1,605 1,605 1,605
GRAND TOTAL AMOUNTS $1,788,471 $2,199,661 $2,199,661 $2,314,716 $2,314,716 $115,055




Category 81
Entrepreneurial Activities
Summary of Resources

By Object of Expenditure
OBJECT OF EXPENDITURE FY 2008 FY 2009 FY 2009 FY 2010 FY 2010 FY 2010
ACTUAL BUDGET CURRENT REQUEST APPROVED CHANGE
POSITIONS
Administrative 1.000
Business/Operations Admin.
Professional 1.000 1.000 1.000 2.000 2.000 1.000
Supporting Services 7.500 7.000 7.000 8.000 8.000 1.000
TOTAL POSITIONS 9.500 8.000 8.000 10.000 10.000 2.000
01 SALARIES & WAGES
Administrative $459
Business/Operations Admin.
Professional 205,404 108,778 108,778 179,915 179,915 71,137
Supporting Services 309,688 350,502 350,502 440,517 440,517 90,015
TOTAL POSITION DOLLARS 515,551 459,280 459,280 620,432 620,432 161,152
OTHER SALARIES
Administrative
Professional 111,578 125,000 125,000 125,000 125,000
Supporting Services 104,447 140,527 162,407 157,402 157,402 (5,005)
TOTAL OTHER SALARIES 216,025 265,527 287,407 282,402 282,402 (5,005)
TOTAL SALARIES AND WAGES 731,576 724,807 746,687 902,834 902,834 156,147
02 CONTRACTUAL SERVICES 15,833 44,000 34,815 37,125 37,125 2,310
03 SUPPLIES & MATERIALS 578,089 577,912 577,912 577,912 577,912
04 OTHER
Staff Dev & Travel 19,583 29,000 16,305 19,000 19,000 2,695
Insur & Fixed Charges 184,311 142,479 142,479 194,352 194,352 51,873
Utilities
Grants & Other
TOTAL OTHER 203,894 171,479 158,784 213,352 213,352 54,568
05 EQUIPMENT 32,437 42,877 42,877 42,877 42,877
GRAND TOTAL AMOUNTS $1,561,829 $1,561,075 $1,561,075 $1,774,100 $1,774,100 $213,025
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FY 2010 SPECIAL EDUCATION STAFFING PLAN

Montgomery County Public Schools
June 2009

Overview
The mission of the Departments of Special Education Services and Special Education Operations
(DSES/DSEO) is to provide a free, appropriate public education (FAPE) to all students with
disabilities in need of special education and related services:
e Within a comprehensive, collaborative, and individualized support system that enables
access to the Montgomery County Public Schools (MCPS) curriculum;
e Within the general education framework or the Fundamental Life Skills (FLS)
curriculum;

e VWithin articulated curriculum targets, which are aligned with the Maryland State
Department of Education (MSDE) Learner Outcomes, Core Leamner Goals, Skills for
Success, or FLS as determined by the Individualized Education Program (IEP) Team;
and

e In the student’s home school or home school cluster, to the maximum extent
appropriate, in accordance with national, state, and local mandates.

Local school systems are required by the Code of Maryland Regulations (COMAR)
13A.05.02.13 D to develop a yearly staffing plan to ensure sufficient staff is available to meet
the programming needs of students. The plan must be submitted on or before July 1, with
evidence of MCPS Board of Education approval. In addition, the plan is required to include the
following:
e Evidence of public input
e FEvidence of maintenance of effort within the meaning of 34 C.F.R. 300.321,
Maintenance of Effort, and COMAR 13A.02.05, Maintenance of Effort
e Staffing patterns of service providers of special education and related services
Consideration of time requirements beyond direct services

The number and type of service providers needed to provide FAPE to each student with
a disability in the least restrictive environment (LRE)

Local accountability and monitoring

Strategies to resolve concerns regarding staffing plans

Evaluation of the local staffing plan for effectiveness

Steps to secure public input in the development of the staffing plan

Information on how the public agency will use the staffing plan to monitor the
assignment of staff to ensure that personnel and other resources are available to provide
FAPE to each student with a disability in the LRE
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Introduction

As required by MSDE, the MCPS FY 2010 Special Education Staffing Plan provides evidence of
public input; staff training; special education service descriptions (Attachment A); special
education enrollment; the number and types of direct service providers (Attachment B); the
process for reviewing and making adjustments to staffing; and maintenance of effort. In
addition, the plan recommends staffing priorities and recommendations for maintenance for FY
2010 (Attachment C).

DSES/DSEO recognizes and appreciates the Board of Education’s (BOE) support of special
education through previous budget initiatives and funding of required improvements. Because of
ongoing fiscal limitations, the staffing plan committee focused on critical areas of special
education programming. Those items that were not included in the FY 2009 MCPS Budget were
considered by the FY 2010 Special Education Staffing Plan Committee, special education
program staff, and the Department of Management, Budget, and Planning (DMBP) during the
FY 2010 budget process that started in June 2008. See Attachment D for the FY 2010 Budget
Timeline.

As stated in the MCPS Strategic Plan, Our Call to Action: Pursuit of Excellence, MCPS is

committed to providing students with disabilities access to the general education environment to,,
the maximum extent appropriate. This commitment has been reinforced by two major pieces of
federal legislation that drive the delivery of special education services: the Individuals with

Disabilities Education Improvement Act (IDEA 2004) and the No Child Left Behind Act (NCLB)

0f 2001.

IDEA mandates that “to the maximum extent appropriate” children with disabilities must be
“educated with children who are not disabled.” Moreover, assignment to “special classes,
separate schooling, or other removal of children with disabilities from the regular education
environment” should occur “only when the nature or severity of the disability of a child is such
that education in regular classes with the use of supplementary aids and services cannot be
achieved satisfactorily.” In addition to this LRE mandate, IDEA 2004 regulations require that
school districts ensure that a child with disabilities is “educated in the school he or she would
attend if nondisabled” unless his or her Individualized Education Program (IEP) requires some
other arrangement.

The NCLB holds schools accountable for improved education outcomes for all students. NCLB
specifically mandates testing and disaggregation of test results to show Adequate Yearly
Progress (AYP) for students with disabilities and other identified subgroups.

Although MCPS has made steady progress in improving access to general education classes for
school-aged students with disabilities and closing the achievement gap, the system continues to
explore avenues that will support inclusion and improve student outcomes. For example, the
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Elementary Home School Model (HSM) was adopted in 2000 in an attempt to provide special
education services to students in general education classrooms in their home schools. In the
2008-2009 school year, this model grew to a total of 62 elementary schools.

The HSM built the foundation for more accepting and inclusive elementary school communities,
as students with disabilities became integrated into the “life” of each school. As a result of the
HSM, more studerits with disabilities have attended school with their neighborhood peers and
participated in all of the academic and extracurricular activities that a school provides for the
community, making it possible for students with a wide range of disabilities to remain in their
neighborhood schools. During the 2007-2008 school year, continuing efforts were made to
reduce the percentage of students with disabilities served outside of their HSM schools. As a
result of this effort, 45 percent of students with disabilities previously served outside of their
HSM school returned for the 2007-2008 school year.

MCPS has implemented an hours-based staffing model in 16 middle schools. Hours-based
staffing is a service delivery model that provides equitable and appropriate staffing of special
education teachers and paraeducators based on the total number of direct instructional service
hours on student IEPs. Hours-based staffing provides resources for more flexible programming
options such as co-teaching. Results for the 2007-2008 school year show that all 13 schools
with Hours-based staffing made AYP in the special education subgroup for reading and 12 of
these schools made AYP in the special education subgroup for math. The FY 2009 Operating
Budget included teacher and paracducator positions to expand the hours-based staffing model at
3 additional middle schools, for a total of 16 middle schools. The hours-based staffing aligns
with other system initiatives that focus on middle school reform and the provision of special
education services within home or consortia schools rather than in segregated settings.

The special education staffing plan incorporates special education enrollment and the nature of
services provided to determine the number and type of staff required. Also, it takes into account
factors such as the distribution of classes; specific disability service models; nature of the
disability; time requirements for staff to fulfill indirect service responsibilities such as planning,
case management, participation in meetings, and completing assessments; and legal
considerations such as LRE. Taking these factors into account, each school receives a level of
staffing to provide services to students with disabilities.

During the 2008—2009 school year, DSES/DSEOQ staff reviewed information from student 1EPs,
the Encore data system, classroom observations, MSDE mandates, due process hearing
decisions, and input from staff and community to determine the effectiveness of the MCPS
FY 2009 Special Education Staffing Plan and make recommendations for FY 2010 staffing.

FY 2009 professional development activities also were aligned with other system initiatives that
focus on middle school reform and the provision of special education services within home or
consortia schools. Two days of mandatory professional development were provided during
summer 2008 as part of the overall Middle School Reform effort for all Grade 6, 7, and 9 general
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and special education teachers responsible for serving students with disabilities in core content
areas. '

MCPS supports responsibility and accountability for working with all children. We are
committed to increasing collaboration among all offices, staff, schools, and the community to
provide unified services that meet the needs of all students in the most effective and efficient
ways. The MCPS Special Education Staffing Plan is a vehicle to ensure that appropriate
personnel are available to deliver the services required to implement student IEPs. It provides
balance among student needs, teacher responsibilities, and the educational settings in which
services will be provided.

MCPS Budget Review and Adoption Process

On December 11, 2008, the superintendent of schools presented his Recommended FY 2010
Operating Budget to the members of the BOE. Those recommendations reflected input from a
variety of public and private stakeholders, including input provided from the FY 2010 Special
Education Staffing Plan Committee. Board of Education Strategic Planning and Budget
Community Forums were held on September 18, 2008, and October 16, 2008, and two public
hearings were held on January 14 and 21, 2009. The BOE operating budget work sessions were
held on January 28 and 29, 2009, and the BOE approved the recommended budget on
February 10, 2009. The BOE’s recommended budget was sent to each principal, PTA president,
and public library shortly after March 1, 2009, when the law requires that it be submitted to the
county executive and the County Council.

The county executive made his recommendations for the MCPS budget on March 16, 2009, and
the County Council held public hearings on all local government budgets in April. The County
Council’s Education Committee held work sessions on the BOE’s recommended budget in April
2009, and the full County Council worked on the school budget in May 2009. The Montgomery
County Charter, as amended by voters in November 1992, requires the County Council to act on
all budgets by May 31 of each year. This year, the County Council approved the county budget
on May 21, 2009. After the County Council completed its appropriation action, the BOE
adopted the final approved budget for FY 2010 on June 9, 2009. A timeline of budget actions
can be found in Attachment D.

Public Input

In June 2008, Dr. Carey M. Wright, associate superintendent of the Office of Special Education
and Student Services (OSESS), invited members of the community, DSES/DSEQ, and other
stakeholders to participate on the FY 2010 Special Education Staffing Plan Committee. The
committee met on June 19, 2008, to review the FY 2009 Special Education Staffing Plan; receive
information regarding the FY 2010 MCPS budget; review enrollment projections and anticipated
program needs; receive public input; and make recommendations for priorities to be considered
for the FY 2010 budget (see Attachment E for a list of meeting participants).
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The committee was given an overview of the budget process in the context of the challenging
economic situation in Montgomery County and the country. The committee discussed the
overall state of the economy and the forecast for less government spending. The committee was
given a forecast of budget cuts in the FY 2010 budget as a result of the economic environment
that will be felt throughout the school system.

During the June 19, 2008, meeting, the committee received an overview of the elements of a
staffing plan and how the process of developing a staffing plan is aligned with the budget
process. The committee also reviewed the FY 2009 Special Education Staffing Plan Committee
recommendations and final FY 2009 special education budget allocations.

During the meeting, the committee received information about the work of the Division of
School-Based Special Education Services (DSBSES) focusing on improving LRE options and
professional development to improve student performance; and the work of the Division of
Preschool Special Education and Related Services (DPSERS) to improve the readiness of
students entering kindergarten.

The accomplishments and challenges of the past year were discussed and MCPS staff noted the
success of the students who were involved in the secondary learning center phase out. These
students, seventy-one students who might have attended the secondary learning centers, had
demonstrated success in less restrictive placements throughout the county.

The committee was given information about the intensive level of professional development that
took place in schools, clusters, and in quad-clusters. Professional development activities have
focused on co-teaching, inclusive practices, academic interventions, and behavior management.
The committee was also informed that summer mandatory professional development would
focus on best practices, co-teaching, collaboration, and Universal Design for Learning (UDL) for
teachers of Grades 6, 7, and 9. Summer training would also be provided for special education
paraeducators.

At the prekindergarten level, staff described the expanding opportunities for prekindergarten
students with disabilities to receive special education services with typical peers. Staff described
the expansion of the pilot program for 3 year-old students with disabilities that offered inclusive
settings with typical neighborhood children.

The committee identified the group’s broad priorities:

Hours-based staffing

Mandatory professional development for general and special education teachers
Professional development for paraeducators

Classes and services for preschool inclusion

Transitions for students returning from nonpublic programs

Services for students with Autism Spectrum Disorders
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In light of the challenging economic forecast for FY 2010, the committee identified the most
important services and initiatives to preserve and protect:
e Continuing intensive professional development for general and special education
teachers, as well as paraeducators
e Implementing initiatives designed to assist middle and high school students with passing
required state assessments
Maintaining transition support for students with disabilities
Transitioning more students to the Elementary Home School Model
Preserving existing Asperger’s Syndrome programs
Continuing to provide consultative services to schools

On December 10, 2008, the committee received an update on the FY 2010 budget process and a
review of the special education budget initiatives that are included in the Superintendent’s
FY 2010 Recommended Operating Budget.

The FY 2010 Special Education Staffing Plan will be available on the MCPS Web site.
Beginning in December 2008, a written copy will be distributed with the Superintendent’s
FY 2010 Recommended Operating Budget. The special education staffing plan process is
aligned closely with the MCPS operating budget process, and public input and community
involvement has been ongoing throughout. All of the input that is received from the FY 2010
Special Education Staffing Plan Committee will be considered during the ongoing budget
planning process and the development of the FY 2010 Special Education Staffing Plan. In
addition, oral and written testimony received through the BOE’s budget hearings will be
considered as final changes are made to the Superintendent’s FY 2010 Recommended Operating
Budget.

Staff Training

The delivery of special education instruction is an integral part of the MCPS systemic school
improvement planning process. Teams that make decisions about special education services are
aware of their responsibility to consider each student’s needs and the supports and services
necessary to provide access to and participation in the MCPS curriculum in the least restrictive
environment.

A key element in the provision of FAPE for students with disabilities is the availability of trained
personnel to implement each student’s IEP. Through the collaborative efforts of DSES/DSEOQO,
the Office of Curriculum and Instructional Programs (OCIP) and the Office of Organizational
Development (OOD), special education staff members who deliver the general education
curriculum to students with disabilities participate in mandatory, voluntary, and
school-specific professional development that ensures the delivery of effective instructional best
practices. Voluntary training modules provide professional development opportunities for all
school personnel responsible for IEP implementation, including general educators, counselors,
psychologists, administrators, and paraeducators.
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Central office staff provides ongoing support, technical assistance, and consultation to special
education service providers and programs for prekindergarten and school-aged students.
DPSERS staff has worked closely with DSBSES and the Division of Early Childhood Programs
and Services to provide professional development on the Work Sampling System,
prekindergarten curriculum, collaboration and co-teaching strategies, and behavioral
interventions. DSBSES staff has provided extensive professional development and job embedded
coaching for staff supporting students with Autism Spectrum Disorders. DSBSES staff has
provided focused training on reading and mathematics interventions, as well as ongoing, job-
embedded coaching and support of scientifically research-based reading methodologies in
elementary/secondary LAD, Learning Center (LC), Emotional Disabilities (ED) cluster, and
Learning for Independence (LFI) classrooms. For schools that did not make Adequate Yearly
Progress (AYP) due to the performance of the special education subgroup in reading and/or
mathematics, DSBSES provides intensive professional development on analyzing data and
matching student skill sets with specific reading interventions.

Grant-funded projects also provide funding for ongoing professional development designed to
support the increasing number of students with disabilities that receive services in general
education environments. One major goal of prekindergarten and school-aged staff is to increase
collaboration and provide quality instruction in inclusive settings using a variety of co-teaching
models.

The role of eight Itinerant Resource Teachers (IRT) is to facilitate implementation of services for
students with disabilities in the least restrictive environment. IRTs have a wide range of expertise
in autism, behavioral and emotional support strategies, elementary and secondary instruction,
and reading instruction. The team provides professional development and job-embedded
coaching to school staff to improve students’ success in the LRE, increase attendance, decrease
suspension rates, and improve overall student outcomes. IRT support is available for
administrators, general educators, school-based special education staff, and the community.
Effective August, 2008, a portion of an IRT allocation is dedicated to supporting staff working
with kindergarten students with disabilities receiving services in a general education
environment.

During summer 2008, DSES provided professional development for teachers and paraeducators
in order to improve inclusive practices, increase opportunities for LRE, and promote
collaboration. Professional development activities were conducted during Secondary Resource
Teacher Workshop, and New Educator Orientation. A two-day professional development session
on best practices for including students with disabilities in general education environments was
also provided to those staff members supporting Grade 6, 7 and 9 students with disabilities in the
core content areas. In addition, DSES developed training modules in collaboration with other
MCPS stakeholders on best instructional practices for staff of the School/Community-Based
Program.
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MSDE has established LRE targets for local school systems that require students with disabilities
to receive special education and related services in a general education setting or a combined
general education and special education setting. The current MSDE targets are to increase LRE
A (general education) and decrease LRE C (removed from regular class greater than 60 percent
of the day—i.e., self-contained classrooms). It is assumed that as LRE C decreases, students will
naturally transition into less restrictive environments. The MSDE LRE targets, which are
monitored, will erisure that schools meet established standards and hold schools and local
systems accountable for student performance. Between 2002-2007, MCPS made significant
progress in including students with disabilities in general education environments (LRE A) while
reducing the percentage of students with disabilities educated in self-contained classrooms (LRE
O).

Percentage of Students with Disabilities by Least Restrictive Environment (LRE)

2002-2003 | 2003-2004 | 2004-2005 | 2005-2006 | 2006—2007 | 20072008
LRE A 43.77 48.11 53.3 57.05 59.1 61.05
LRE C 30.2 24.5 21.57 20.68 19.44 17.04

In February 2007, MSDE increased the target for the percentage of students with disabilities in
LRE A for FY 2008 to 60.61 percent and decreased the target for the percentage of students with
disabilities in LRE C to 16.61 percent. MCPS has improved its LRE A data by increasing from
59.10 percent in FY 2007 to 61.05 percent in FY 2008, thereby exceeding the 60.61 percent
MDSE target. MCPS also made progress in reducing the time students with disabilities spend in
segregated settings by reducing LRE C from 19.44 percent in FY 2007 to 17.04 percent in
FY 2008, approximately 1 percentage point over the MSDE FY 2008 LRE C target of 16.36
percent.

The MSDE monitoring priority area is to provide a free, appropriate public education in the LRE
and sets measurable and rigorous targets for implementation. The targets for LRE
increase/decrease yearly. The targets set for FY 2008 through FY 2010 are indicated below.

Inclusion Indicator FY 2008 FY 2009 FY 2010
LRE A 61.05% 61.11% 62.11%
LREC 17.04% 16.11% 15.86%

Special Education Facilities and Staffing Patterns

According to the October 31, 2007, Maryland Special Education Census Data, 16,731 MCPS
students age 3 to 21 received special education services. Of those students, 15,687 received
services in a general education building; 431 received services in a public, separate special
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education school; 10 received services in their homes; and 630 received services in a nonpublic
spécial education school. T

Participation in the LRE requires access to general education classrooms. DSES/DSEO, the
Department of Facilities Management (DFM), and the Office of School Performance (OSP) are
engaged in long-range planning and ongoing professional development for teachers to provide
increased options for students with disabilities to access the general education environment
throughout the system. The distribution of cluster and countywide programs assumes that all
students will be educated in their home school or home school cluster, if possible. For example,
highly specialized programs for students with autism spectrum disorders are provided on a
countywide basis due to the relatively low incidence of autism (approximately 200 students with
autism require a program designed specifically for students with autism). On the other hand,
programs for students with learning disabilities are available in every cluster at the elementary
level and secondary level, because there is a higher occurrence of learning disabilities in the
overall population.

Trends related to the identification, evaluation, and placement of students with disabilities have
contributed significantly to the decisions that have been made regarding the location of a variety
of programs and services. The percentage of students receiving services in their home school,
cluster, or quadcluster has increased annually. The following special education services are
available in MCPS: .

e Special education resource services are offered in all schools, Grades K-12. Sixty-two
elementary schools provide home school model services. A continuing goal is to provide
equitable staffing in the schools offering the Home School Model. Learning and
Academic Disabilities (LAD) services are offered in each middle and high school and in
selected elementary schools.

e In an effort to improve secondary outcomes, the Board of Education has approved a plan
that continues to phase out the Secondary Learning Centers (SLC) over the next four
years. All students with disabilities that currently receive services through SLC may
remain in the program through graduation. However, parents may request that the IEP
team consider placement in the student’s home school.

e Special education services are quadcluster-based for students in need of an Elementary
Learning Center, Leaming for Independence, or School/Community-Based class.

e Special education services are available regionally for students in need of the Preschool
Education Program, Preschool Language Program, Autism/Aspergers Syndrome
Program, Augmentative Communication Program, Emotional Disabilities Program,
Gifted and Talented/Leamning Disabled Program, Elementary Physical Disabilities
Program, and the Longview and Stephen Knolls special education centers.

e Special education services are available countywide for students in need of the preschool
Vision Program, Deaf and Hard of Hearing Program, Elementary/Secondary Extensions
Program, Carl Sandburg Learning Center, John L. Gildner Regional Institute for Children
and Adolescents (RICA), the Rock Terrace School, and the Secondary Physical
Disabilities Program.
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e DSES/DSEO supported the FY 2007 implementation of an hours-based staffing model in
two middle schools. Hours-based staffing has been expanded to a total of 16 middle
schools during the 2008-2009 school year.

Special education class and program locations are identified in the MCPS Superintendent’s
Recommended FY 2010 Capital Budget and Amendments to the FY 2009 — 2014 Capital
Improvements Program that is published annually in October. However, as enrollment
projections and program needs are refined during the year, the location of some classes and
programs may change.

Providing prekindergarten special education services in the LRE has been challenging due to the
limited number of general education prekindergarten programs and services available in MCPS.
The Division of Preschool Special Education and Related Services (DPSERS) and the Division
of Early Childhood Education Programs and Services continues to collaborate to colocate
general and special education prekindergarten classes to facilitate LRE options for students. The
Department of Facilities Management and the Office of School Performance also are involved in
this process, as it will have an impact on elementary facilities and require careful coordination of
long-range facilities and program planning.

DPSERS is building a model for LRE at the prekindergarten level that involves joint professional
development opportunities for special and general education teachers and paraeducators. In FY
2005, MCPS implemented a prekindergarten Collaboration Class Project in which general and
special educators use a collaborative teaching model to provide instruction to four-year-old
students with and without disabilities using flexible groupings. The project emphasizes
coteaching and collaborative planning among staff, and in FY 2009, 13 locations are
participating. Another collaboration model, Providing Inclusive Learning Opportunities for
Three-year-olds (PILOT), was established at four locations in FY 2007, and has expanded to
seven locations in FY 2009, and is available county-wide. This program enables students with
disabilities to attend school with their neighborhood nondisabled peers for two days a week.
Both of these programs allow for youngsters with disabilities to interact with nondisabled peers.
As a result, students with disabilities are provided greater access to the prekindergarten
curriculum and are better prepared for general education kindergarten settings. Future plans
include expanding the Collaboration Class model and PILOT to more schools.

Ongoing Review and Adjustments to Staffing

The process of allocating staff for the following year begins with monthly reviews of student
enrollment as reported in the Encore data system from September through December of the
preceding year. These reviews identify any unanticipated special education enrollment trends in
each school that may require adjustments to current or future staffing. The December enrollment
report is used to generate lists of preschool, Grade 5 and Grade 8 students who will articulate to
elementary, middle and high school the following year so that special education supervisors can
identify the school the student will most likely attend and add the student to that school’s
projected enrollment. All of this information is used to develop initial staffing allocations for
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individual schools beginning in mid-January. Based on historical trends, the current state, and
student articulation information, preliminary staff allocations are made in conjunction with the
community superintendents in the early spring.

Reports from the Encore data system are used to confirm what services have been recommended
for the coming year. Special education supervisors review the Encore data system; visit schools;
and consult with service providers, program supervisors, and community superintendents to
ensure that the information is accurate before any adjustments to preliminary staffing allocations
are made.

Special education supervisors review enrollment in collaboration with the community
superintendents in July and August to identify classes/programs that are under/overenrolled that
may require staffing adjustments. If a school requests additional staffing, the special education
supervisor consults with school staff to ensure current staff is being utilized effectively to
address the students’ services on the individualized education programs (IEPs). However
requests for additional staffing are sent to central office special education leadership, as
appropriate. When necessary, recommendations for staffing changes may be submitted and are
reviewed by the directors of DSES/DSEO, community superintendents, and the associate
superintendent for OSESS to make adjustments as needed.

Every effort is made to allocate staff to meet anticipated needs for the upcoming school year;
invariably, however, some programs are overenrolled and others are underenrolled when the
school year begins. In addition, staffing issues arise throughout the year due to many factors,
including student mobility, changing needs, and individual class make-up. If concerns arise,
staff and/or parents may make requests for additional staffing or a staffing review. All initial
staffing requests/concerns are made to the school principal, who will refer the request to the
special education supervisor for further action, if appropriate.

Despite efforts to ensure that all positions are filled, a vacancy may occur due to emergency or
medical leave, childcare leave, or a lack of available, qualified personnel. Vacancies of this type
most often occur in the areas of speech and language pathology, occupational therapy, or
physical therapy. In most cases, staff has enough advance time to plan for coverage with
substitute personnel, a contract provider, or redistribution of existing staff. Parents are notified
by letter if such a vacancy causes a temporary lapse in the delivery of special education services.
If missed services cannot be made up, an IEP team considers whether compensatory services are
required for individual students.

Maintenance of Effort .
The following table shows the maintenance of effort for Category 6 special education staffing
from FY 2007 to FY 2010. Transportation and fixed charges are not included.

E-12



FY 2010 Special Education Staffing Plan June 2009
FY 2007 FY 2008 FY 2009 FY 2010
Category Actual “Actual Budget Budget
Salaries $184,278,793 $204,762,531 $224,438,871 $230,911,813
Contracted
Services $4,306,727 $3,086,808 $2,155,420 $2,378,948
Supplies $3,348,178 $1,489,337 $3,317,971 $3,040,903
Other Charges $33,647,566 $35,777,835 $37,268,304 $40,841,042
Equipment $316,349 $210,150 $376,316 $3,166,568
TOTAL $225,897,613 $245,326,661 $267,556,882 $280,339,274

This table identifies Category 6 funding sources for special education, showing the maintenance
of effort from FY 2007 to FY 2010.

Funding FY 2007 FY 2008 FY 2009 FY 2010

Source Actual Actual Budget Budget
Federal $21,026,134 $19,768,813 $21,943,060 $31,959,265
State $38,351,863 $47,106,218 $43,828,646 $44,898,807
Local $166,519,616 $178,451,630 $201,785,176 $203,481,202
TOTAL $225,897,613 $245,326,661 $267,556,882 $280,339,274

The FY 2007 MCPS budget funded 223.433 new positions for special education programs and
services. This included $6,427,593 and 167.77 positions for enrollment growth, including 92.7
professionals and 75.07 paraeducators. The budget also included $2,992,143 to fund 74.938
positions and other expenditures for special education initiatives and a decrease in funding for
nonpublic tuition of $2,149,273 resulting from a decrease in enrollment.

The special education approved initiatives included $2,515,145 for 38.0 special education
teacher and 35.438 paraeducator positions (with benefits) to provide improved staffing in
secondary Learning and Academic Disabilities programs; and a field test for an hours-based
staffing model at two middle schools. Also funded was the initiative to develop a new web-
based Individualized Education Program (IEP) system that provides remote, flexible and secure
access to special education documents for staff and parents, a workflow component that
facilitates compliance with all pertinent federal and state mandates, and a prompt capacity that
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ensures timely action at critical points in each stage of the IEP process. This initiative included
$66,973 for a 1.0 instructional specialist, $32,427 for a 1.0 data systems operator, $210,000 for
system maintenance, $166,383 for substitutes and training stipends, and $10,775 for training
supplies and equipment. A .5 office assistant position was eliminated for a total of $9,560 to
offset position costs for this initiative.

The FY 2008 budget funded 16.951 new positions for special education programs and services
including 10.8 professional, 5.151 paraeducators, and 1.0 security assistant, at a cost of
$839,098. Realignments among and between units under the Department of Special Education
Services and Operations (DSESO) were made in order to better serve students in the least
restrictive environment. These improvements included an hours-based staffing model that
provides special education staffing based on the cumulative hours of special education services
recommended in all students’ IEPs in each school. Two middle schools were identified and
funded for the hours-based staffing initiative in FY 2007 and additional 11 schools were added
for FY 2008. The DSESO budget also included a decrease of $544,361 for nonpublic placements
due to a decrease in projected enrollment.

The FY 2009 budget included a net increase of 22.9 professional and 13.736 paraeducator
positions for special education programs and services. Again this year, budget neutral
realignments among and between programs under the DSESO were approved to better serve
students in the least restrictive environment (LRE). In addition to changes for enrollment, the
budget included an increase of $4.5 million for tuition for special education students who require
nonpublic placements. Improvements included the addition of 9.0 special education teacher
positions and 8.75 paraeducator positions to expand the implementation of the hours-based
staffing model at three additional middle schools that did not make AYP based on the
performance of their special education subgroup. This brought the total number of middle
schools utilizing the hours-based staffing model to 16 for the FY 2008-2009 school year. Also,
the K—12 budget includes an additional 10.0 FTE’s to count special education LRE A students in
the general education population. A net reduction of 27.5 positions was made as a result of
closing the Mark Twain School.

For FY 2010, the $280.3 million budget for special education (Category 6) includes an increase
of 142.29 positions. This consists of an increase of 56.6 professional positions and the addition
of 85.69 supporting services positions. Due to the American Recovery and Reinvestment Act
(ARRA), an additional 43.3 teacher, 20.5 Home School Model teacher, 5.0 Secondary Intensive
Reading Teacher, and 39.123 paraeducator positions and $4.6 million are budgeted. There is an
increase of $5.2 million for substitutes, professional part-time, staff training, contractual services,
instructional materials, and tuition for special education students requiring nonpublic placements.
For enrollment changes, an additional 15.5 teacher, 11.4 speech/language pathologist, 5.2
occupational and physical therapist, and 2.267 paraeducator positions are budgeted. There is an
increase of $3.5 million for tuition for special education students requiring nonpublic
placements. In addition, $1.2 million is realigned from the budget for nonpublic tuition to create
26.64 positions to serve preschool students with autism in MCPS classes rather in nonpublic
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settings. While several budget neutral realignments have been made to align funds with actual
costs and program needs, the budget includes an additional $800,000 for items such as
substitutes, private nursing care, and itinerant paraeducator staffing. Despite the severe fiscal
climate, budget reductions that have been made are those that will have the least impact on
students. Category 6 central services reductions include 5.0 positions and approximately
$500,000. Other reductions include 11.5 positions and $610,179 related to the phase out of the
secondary learning centers, a reduction of a 1.0 parent educator position and $53,478 in the Deaf
and Hard of Hearing program, a reduction of $194,028 in resources budgeted for extended
school year services, and a reduction of $80,000 for summer employment salaries and materials.

E-15



Attachment A

*SI90B3) U001 3DINOSAI ()T
9AI9021 SJUGPNIS Gl UBY)
19218 Jo judwoud ue
aaey 0} payoaford sjooyag
"SIOYOEBO) WIO0J 99IN0SAI ' |
9A101 SJUdPNIS (G. UBY)
JoMaJ Ing spuapnis (9 uey
195eai8  Jo judwIj[oIud UuE
aaey 03 poyoafoid sjooyss
'SIOUOB3)  WOO0I  32INOSAI

0’1 2AI202F SUAPNIS (09 ‘SeaIR JIWIPBIR
UBy] JOM3J JO JUIL||OIUS UR 2JOW 10 JUO Ul douBWLIO}IAd J03]Je Jey] SPIdu [BIOIABYDQ/SUIUIEI] 9JeljSUOIIP
aaey 0) pajoaford sjooyos SJUSpNIS 2SAY[, ‘[opoul SIY} YSnoiy) poAlas I SIIIAISS UONBONPS [eloads
ATejuaws|g Jo ss9] 1o smnoy G| aunbar oym g[—3I SOpeID Ul SUIPN)S  WIN[NOLLIND
V/N JUSWI|[OIUQ [0OYDS UO paseq S[00Ys [[e ul d[qe[ieAy | SJDJA 93 O} SS300B SINI[IGESIP UM SJUIPNJS OINSUS SIJIAISS IDINOSIY | SIDNAIAG 32AN0SIY
paeaed JJelS [euoIssajo.ag
SIVIAIRS :cﬁmmhumoﬁ AJAIBS
S[OPOIAl [BUOHINI)SU]
Q1 —uoneyg uyoea |, 1d/LO-1sidexay 1, eorsAygsidersy |, jeuoriednao ds - 1s13o101ped yosadg IO — IoYJea], 4

‘paxmbai Jyeis oyroads pue suonjels Suryoea) Jo ad4) pue requinu Y1 SUTUNLIAP 10] Pasn Ik Jey) saurepms oyl pue
S[OPOW 9JTAISS [BUOT}ONISUI UOT}EINPS [e1oads snorrea ayj) noqe uonewIoyur st mofag ‘senuond pue syuswasoxdurr Jurgyels uoneonpa [eroads SurpreSar yndur s, sapnuuo))
Suipyers uoneonpy [eroadS oY) SISPISUOD Os[e uv]g Sulffvrs uoyvonpsg v12ds (0J()7 A4 YL "Uonels Suryoes) yoes 10J pasnbar jyejs Jo od4) pue IJoquInu ) SUILLIIOP
0} IopIO UI PIdUE[eq PUE POMAIADI oI SUOILISPISuO0d [eSe] pue syuswussasse Supejdwos pue ‘s3unsswr ur uonedronied quswoSeuewr oses ‘Suruueld se yons saniiqisuodsal
901AI0S J0OIIPUT [[IJ[NJ 03 JJeISs 10 SHuSuIanmbal owm {S[opown 901A19s A[iqesip o1y1oads (AJI[IqeSIP oY) JO SIMBU ‘SISSB[D JO UOUNQLUSIP {SUI[OPINS 9ZIS SSB[O SJUSW[[OIUF

‘suone)s Suryoes) [euonppe annbax
Aew S[OPOW pUB SIOIAISS PUB SUIOOISSE[O UONEeONpd [eroads Jo uopeoo] ay) ‘Apusenbasuo)) 10snyo-jurnb/penb 10 103snjo swoy 1oy} ur 189K YoBD [00YOS PUSHE 0} SJUSPNYS
MO[[e 0} IopIO UI $o110301e0 ANJIqesIp o1J100ds 10] AIOAT[OP 9OIAISS JO S|OPOUI S} 9)EPOUINUOIOE O} 10 ‘OUOY II9y) pue 2)Is oy} wol pue 0} paprodsuen Suroq puads sjusprys
U} oY) JIWI] 0} I9PIO Ul uoneoo] Jenonied e ur 9IS 10 WOOISSE[d Uoneonpa [eroads mou e uado 0) A1essaoau s1 31 sowmauwiog “(FJv.J) uoneonpa srjqnd sjerrdordde pue
921y ap1aoid 0) papaau s1apraoid 991A13s Jo 9dA) pue Iaquunu 3 S103Jje OS[e AJUNOD SY) INOYINOIY) SIOIAIIS UONEINPa [e1dads SNOLIBA 21} JO UONMALYSIP Pue UOHEIO] Sy

‘Suyye;s oyenbape apraoid oy painbar suorjeys Furnyoea) Jo od£) pue I9quUINU Sy} SUTILIIAP 0] 3seq B St 9AIS su0Nd3fo1d JUSUI[OIUS AU ], *SIOTAISS SUIPISU SJUIPNIS
Jo raqunu 3y} jo ajewnsa ue saiedsid suonerad( uoneonpy [e1dadg pue saoialeg uoneonpy jeroadg quawadeurpy sanifioeq jo sjusuniedap o) woy Jyers ‘resk yoeg
‘Teak Teosyy Suruoo ay) 10J AIqesIp Aq Sjuoptys Jo Iaquunu oy Jo uoposford e ynm surdeq jyers uonednps yerdads jo odA) pue requinu oy SUTUNILIAAJ "SSLI[IGESIP YIM
SJUSPIYS JO SPasU SIAAIP JY3 19Ul 0} PIpuul s }o3pnq uoreonps [ervads (SJDIA) S[ooydS d1qnd Auno) A1owo3juo oy ojul pajeiodioour jyers Jo ad£) pue raquinu ay [,

0107 Ad — SoUIapID) 1o5png $201AISS Paje[ay pue Uoneonpy [e100ds SION

E-16



‘Jooyds Y31y pue
S[ppiw [[e w papiaoid SIe SIVIAIDS (V7T "99IAISS UOHEINPa [e1dads Jo sinoy
G uey a1ow Sulnbal sjuapnis I0J SJUSWIUOIIAUS PUB SIDIALIS JO WINNUIUOD
e opiaoid sjopowr 1aisnjo ATejusuo[g [opow 1ajsn|d & uo paseq si uSisap
syl -adenSue| uanum Io ‘Surpeas ‘sonewayew 0} paju| jou jng Suipnjout

$L8°0 SLAYdL, | S[00Y2s AJBpuodas [[B ul d[qe[ieay | ‘sBaie OlWapeoR 210w 10 duo ul douewtopiad joaye jey; spoyep Surssaooid
aaey AjeowdAy sjuspmig  juowsasiyoe onuapedse spedwnr ApuesyuSis | (@VY) seniqesiq
ioysnjo yoea | jeyy Aujiqesip 1ayio o Anqiqesip Surwies] e jo jmsal e se Apuewud RILIET ] A A
GL8°0 SL:YdL | uwiyim sd)is pajeusiso@ — Arejuswajg | sa01a1es uonyeonps [e1oads ounbar [epowr siyl ySnoiyr paAles SJUSPMIS pue 3uluaed|

S19YoBd] WOOL 32IN0S3AI (O'T
9AI3001 dJowl 1O SjUapnIs
00S‘] JOo juswjolud ue
aAey o) pajoeford sjooyog
"S19Y0B3] WOO0I 30IN0SAI G'|
AA13021 sjuApMIS OS] Uey)
IamaJ Ingq sjudpnys  alowr
10 (Q0‘] JO judW[OIUd ue
2By 0) payoaford sjooyos
*I91[0B9) WIOO0I 991N0S31

0°1 9A13031 syuapris QOO‘1
uBy) 10MaJ JO JUSW[[0IUD U
asey 0} pajoafoud sjooyos
V/N §[0073S USTH
*SI910Ba] WOOJ 92IN0S3I ()’
9A19021 aIoWl IO SJUAPNIS
0001 JUSLI[OIUD ue
JAey 0] payoafoid sjooyss
'SIOYOBd}  WOOI  90INOSAL
G'1 9AledaI sjudpms 1001
ueyl Jomdj Inq sjuapnis
008 JO juswijoius  Ue
aaey 01 payoafoid sjooysg
*1910B3] WO0J 92IN0S3I

01 9AIPd31 sjuepmis (08
uey) 193] JO JUSLL[OIUS UB
oaey 0) pajoafoud sjooyos (panunuod)
STO0TOS S[PPIA SIIIAIIG 32IN0SAY

paeied J3e1S [euorssajorg

SIVNAIIS uondrsa( 291A198

S[OPOJAl [BUONINIISUT

010Z Ad — S901AI9 Paje[ay pue uoneonpg [e102ds SION

E-17




SL8'0

S.LAYIL |

S]o0yos Arejusa|d pajeusisa(

"SpooUl [enpIAIpUI Uodn paseq SauUTos no-jnd dnoi3 [[ews ul pue
SWOOISSE[D uoneonpd [eloudd Surpnjour s3uines Jo wnnuyuod e ur papraoid
3q AeUl SII1AIDS WINNILLIND SIDIN Y} SS900E 0] JIPIO U SAOIAIAS UOHRONP
[eroads aAlsuajul a1Inbas oym SINI[IQRSIP SeI9POW 0} P[Il JOY}0 10 Sululed|
UM SJUSpN)S [00Y9S SOy 0] paplaoid oe SIOIAISS [9POJAl [COYOS SO

SIIAIAS [IPOIA
[00Yy2S dwoy

SL8°0

SLYSL |

(01-60)
T1—6 Sopeln ‘sjooyos
Y31y pue a|ppru pajeuSisap ur [euoiSoy

'S1eak Inoj
1Xau a2y} 1940 Jno aseyd [[im SIJULD Suiules] AIepuooas ‘Sjooyds Eljlosuod
1o poouyroqyStou J1ay) ySnoryy s$301A1as [e1oads 9AI909I SjUSpnIS AIowW
sy ‘sioad pajqesip-uou yum uonedioned 10y santunyioddo Iayio pue ‘sasse[o
uopeonpa [e1ouad JyIne)-00 ‘sasse[d paurejuoo-jjas apraoid Aew weiSoid
SIy) ‘[opow AIEpuodos ay) U] "Seale JMUOPEOE JIOW IO JUO Ul ddueuriojied
10333e 1Y) S1oop Sulssasold aaey A[[ea1dA) SjuspniS JUSISASIYDE SIWIIPEIE
yoedwr Apuesiyiudis yeyl santjiqesip Joyjo Jo Surules) Jo ynsai e se Ajuewnid
§0014108 uonjeonpo [erdads omnbar opow sy ySnolyr poAlos sjuopmig

SI19)ud) Suruaea|
A1epuoddg

SL80

SLAYL I

, 10)sn]d penb yoea
uryim sjooyos Arejudwid[d pajeudisa

"Jooyos
AIBJUDWIDD UB UIYNM SISSB[O [BIDAIS Ul SIDIAILS G JpEID) 0) UsueSiopury]
Jo wnnupuod e siojjo weiSoixd syj  'SaWI[IqESIP paLiBA puB SPaaU
s[dnnw Yy Sjuapnyis 03 ‘SadIAIIS PAJe|al pur ‘uondnLsul uonednpa [eroads
aarsuayaidwoo sapiaoid Jojus) Surures] paseg-jooyss Arejuswi[y uy
"UOIJORIDIUI [EIO0S JO/pUE S[[DS 10jOul/K10SUSS ‘UONeZIueSIo ‘UOIBOIUNUILIOD
‘uon1ug0o ‘sOIUIPEOE SE Yons seale ul spasu dAisealad Jo jnsal e se Ajuewnd
$901AI0S uoneonpa [evads omnbar [apow sy ySnoiyr paases sjuepnig

I93Ud)) Sutuaed|
paseq [001dS
Arejuaundfy

SL30

SLAYdL 1

s|ooyos ySiy pue ‘d[ppitu
‘Arejuawa]d pareudisap jeuoiSoy

‘ajeridoidde pue papaau se Aep owuapeose ay) Jnoysnoly spoddns pue
uononysul pazifeoads yim uononysul [9A9[-ySiy Jo uoneuIqUIod B apiaoid
sSumes weaSord /LD uononysul paziferdads pue ‘SUOLBPOLILLOIIL
‘suonjerdepe ajeridordde Buraraoar afiym S[OOYSS SWIOY JAY) Ul UOHINLSU
snoJo31L $s9%08 (JT/LD Se Paynuspl sjuapmis JSoj Apuesyiudis pajoedun
2q Aew osje Surpeal pue ‘Alowsw ‘uoleziuesiO uoissaidxs ueplim Jo eale
oy ur Apenoned ‘swajqoid uoponpoid aaey AjjeoldA) pue eale suo jsed| Je
ut A311qe 2AnuSos 1ouadns 2jensSUOWAP SIOIAIAS (T/LO SulAedal sjuapnig

(a@vio)

SIJIAIAS pPajqesiq
Juinied| pajudje ],
pue pajyin

SL80

SLAYSL |

s193sn[o Juinb 10 penb ur sjooyds ySiy
pue ‘oippmu ‘Arejuswidjd  pajeudise

"[00Y3S W] XA 10 uoijenpels uodn ‘UOBONPI
1ayng pue Sulal] ynpe Joj syuapnis asedaid o3 st wesSoad 47 9y Jo [eoS oy,
‘SIOIAIIS UOIISURI) PUB ‘UOIIONJISUL PIZI[ENPIAIPUI ‘SISSB]O UOIRIND [BIouas
0] ssadoe ‘sasse[do ojeridoidde-oSe sopnjour [apowt [T Sy SIUSWUOIIAUD
SHoMm pue AJIUNWLIOd PIje[dl Ul Pue S[OOYdS Ul B[NOLLINOG UOLBINPS [eiousd
peoydepe pue wnnoLUNd STJ Ay} JO UOHBUIQUWIOO B 10 WN[NOLLND (STd)
SIS 931 [ejuawrepuny Ay} Suisn uoronnsul pazienpialpul saziseydwo
weifoid ayj semijiqesip o[dnn Io/pue UONEPIRIAI [BIUSUI SJBIOPOLU
0} pJitu yjim syuapnis saalds ([47) weidoid ssuapuadapuy 1oy Suruiea| ayJ,

(1471
uapuadapuy

10} guiuaed|

paeieg

JJeIS [BuoISsajo1d

S[OPOJAl [BUOIINI)SU]

S3J1AIAS

uondridsa( 31AIS

0107 Ad — S901AI9S Paje[ay pue uoneonpd [erads SIDN

E-18



0SL'1

SL-AY2L |

[00yds Aep uoneonpa [eroads ajeiedag

‘PHYS Yoed Jo SuruweisSoid [euorieanpa ayj 1oj
uorepunoy ay} sapiaoid ‘(dg1) weidold UOEINPH PIZI[EnpIAIPU] S,JUIPNIS
a3 yirm uonounfuod ur ‘wnmolund ST SIDJA UL 'seunfur urelq (paiinboe)
onewnes 10 swajqoud [edisAyd 1o [eorpawr ‘syuswuiredun Suileay Jlospue
[ensia ‘Sutuonouny 1ojow pajnuy ‘sAejop oSenSuef sandaoor pue sarssaidxa
:2pn{oul Usyo UYdIYM ‘sapijiqesip Jjdnjnw pue uonepieial [ejustu punojoid
0] 219A3s yum [Z ySnoryy ¢ ofe syuopmis saalas [ooyosg sjoud] uaydalg

[ooyag
sjiouy] uaydals

0001

SL-AYOL 1

Jooyos Aep uoneonps [e1ads ajeedag

"SWeI50.d }10M-0)-[00YIS SUW[AWI YOIYm [00YDIS
Iaddn ue pue ‘jooyos ySiy © ‘{00yos S[ppI € JO pastidwios s1 [00yoS 0B,
ooy 'sanijiqesip [edisAyd 1o/pue SUOIPUOD [EOIPAL ‘SANI[IGESIP [BUOLOWS
‘sanijiqesip agenSue| ‘wisyne apnjour Aew pue sanljiqesip Suruied] juedyuss
10 UOIjepIB}dl [RIUSW dPN[oul SanIIqesIp Arewld “AJjIoe] uoneonpa [eroads
e u1 ojqejreae uoddns pue aimonns ay) axnbal spasu [eIoIABY2q pue SuruIes]
asoysm 1z ySnoay [ saSe sjuapnis 03 $391419s sapiaoid [00Y9S 0BLIDL, MO0

[ooyds
DEBLIL, WI0Y

0051

SLAYIL 1

s1aisnfo-penb ut sjooyas ySiy
pue ‘o[ppru ‘Arejuswidpd  pajeusisaq

‘WIAJSAS [00Yds 2y} WO 31x3 10 uonenpei§ uodn SuiAl] ynpe Jo piom ay} ojul
uonisuey o0} syuapnis aredaad o3 st weidoid o Jo [B0S Y], ‘uonisuen () pue
‘uononysul Ajununuod (3) ‘uoronnsur pazijenplaipui (p) ‘suonoesajul Jaad
(9) ‘sSuidnoi§ snosuaSorniey (q) ‘sassejo orenrdordde-a8e (e) :syusuodiiod
SuImo[]0J 9y} Sapn[oul [9powW JgDS YL 'SIUSULUOIIAUD HIOM pue AJIUNUIIOd
poje[al puE S[OOYSS JIe[nFal Ul ‘B[NILLIND UOIEBINDd [BJOUSS PIJEPOUILIOdIE
pue wnnoLund ST 9yl JO UOHBUIqWIOd B U0 ‘wnnolund  (STd)
SIS 9177 [ejudwrepun,] 3yl Suizijn ‘uononysul pazijenpiAlpul saziseydwa
weiSoid ay [, ‘uonezijerdos pue JuawaSeuet Jo1Aeyaq ‘JuawaSeuew jeuosiad
‘UOLJEDIUNUILIOd JO Seale Ayl ul spasu juesylusis aaey A[eord£y sjuspmg
'sanijiqesip ajdiynw 10/pue uolepielal [ejuswl punojoid 10 ‘9I0AdS ‘Ojelopow
yim  sjuepnis  saales  (4gDS) weiSold peseg-ANuntuuio)/jooyos oyJ,

(dgDS) weadoig
paseg Qunwwo)

/100Yd§

0001

SLAIYL 1

[00yds Aep uoneonpa [e1oads sjeiedeg

'SPl JUAPNIS [BNPIAIPUI UO Paseq dJe sa1Sajens
[BUOIONIISUI PUE ‘S[ELIDJEW ‘WIN|NOLLIND JO UOLEDIJIPOJA 'SAIpNIS Jo wieifoid
SdDN 24} JO UOLEIIJIPOW PUE ‘OTjBl IDYIEI}-Judpns [jeuls ‘Sur)jas painjonis
AlySiy e posu oym sjyuapnis Joj paudisop st wesSosd oyl "saniIqeSIp
Suruies| J9yjo pue [BUONOWA ‘sanI[Iqesip agen3ue| ‘s1op1osip winyoads wisyne
‘uopjepiejal [ejusw Suipnjour ‘¢ apein ySnoiy uspeSiopury] ul SINI[IqeEsIp
apdunur yim sjuapnis $3AIAS Jey) [00Yds uoeanpa [eroads e st Sinqpueg [e)

193u3) Suruaed
danqpueg [1e)

paeied

JJ€)S [BUOISSAJOIJ

S[9POJAl [BUONINI)SU]

SIJIAIIS

uondrIdsa(g NAIS

010CT Ad — S90IAISS Poje[oy pue uoneonpy [e12ds SION

E-19



00871
0051

SI:ys], [ Alepuosas
SLHAYoL | Areyuawio|g

Iaysnjo-penb yoes ur sjooyos ySiy
pue ‘o|ppmu ‘Arejuswid[d  pajeusisa(]

‘swelgoud [euorjeanpa ur Ajjnyssasons ajedionted
01 ANIQE 1194} UM 2I3JI0JUL Jey) SOUNOLJIP [BIOIABYSQ PUBR [EUOLIOWd 0}
aNp JUSWIAASIYOR JILISPBIR JJLINSUSLILLOD SJLNSUOWAP Jou A Jnq SAI[Iqe
2a1IUS00 95eIoAER 9A0QR 0) dFeIoAR JABY SIUOPNIS  “sanI[Iqesip Sululed] o
‘sanjiqesip a8enJuey ‘syuswiredurr yieay Ioy1o se yons ‘sanijiqesip A1epuodas
9ARY S)USPNIS SWIOS “AJJIQESIP [BUOIIOWA UB UNM PAlJIUsapl ale sjusapmis
Jo Kuofew ayj, '[ooyds ul ssadons 1iay) joedunr A[asIaApe jey) SSlNOLIp
[e101ABYSq Jo/pue ‘Suluies] ‘[eUOHOWS ‘[e100S JUBOYIUSIS QJRISUOWAP
[OPOJAl 123sN[D) san[Iqesi(] [euonowsy 3y} Y3noiy) s3o1A19s SUIAIR0aI SJUSPNIS

sweidold
[BPOJA 193sND
sapliqesia
[euonow g

ST9'T

SLAYdL |

[ooyos Aep uorjeonpa [eroads ajeredsg

‘WN[NOLLING ST 9y} JO 1X2JU0J Y3 UIYIM S[[IS
sApedIUNUULIOD pue [eroos djeudosdde axnboe o) syuapnys sjqeus oy pousisop
yoeoidde sisfjeue [eiolaeyaq [euonouny aalsuayoidwiod e Suisn possoippe
ol Spaou [BIOIABYDQ SIUSPNIS ‘SUIN9S SAIOLISII SSI] B Ul SUOHUSAIIUL
[eI0lABY3q O1JBWIAISAS pue [BUONOUNY 0] Papuodsal jou dAey Jey) siolaeyaq
aandnisip 1o ‘sanonnsap ‘snounful-jos ‘oarssaidSe jo Aioisiy paSuojoid
B O0ABY OS[2 SHUIPNIS  ‘WISNE IO/pUB UOHEPILIAL [BJUSW 2pN|oul JSniu
1ey) sanijiqesip sjdninuwi 10 ‘uorjepielal punojoid 10 ‘3I9AIS “9JRISPOUW JARY
oym aFe [ooyds yS1y 10 [PpIWI JO SJUIPNIS SIAISS WEIF0IJ SUOISUIXF Y],

weagoad
SUOISUI)IXHY

0001

SLAYdL 1

[00yos Aep uoneonpa [eroads djeiedoeg

"WNNILLND §7Td 9Y1 JO 1X21U09 3yl UIYILm S[{I3S [BID0S pUB ‘[BUOIIBI0A
‘SOILUAPEOR [BUOLIOUN) Ul UONONISUl 9AI031 SJUSPNIS 'SSUINES 9A1ILISAL
SS3] Ul SUONUIAIUI [BIOIABYDQ OLELIDISAS pue [euonouny o) popuodsol
JoU 2ABY By} SI01ABYIQ SANANISIP 10 ‘9ANONNSIP ‘snounful-J[as ‘oAlssai3Fe
jo Aioisiy paSuojoid B 9ARYy OS[E S)UOpn}§  ‘Wispne Io/pue uoljepielal
[eluow apn[oul jey) sanIfiqesip J[dnjnw 10 UOHEPIRIAI [BIUSL JJRISPOW
10 p[IW 2ABY Oym [7-¢] S95e sjuapnis 0] S901AIS Sapiaoid speoissor)

Speo.Isso.l)

0SL'1

SLAYL 1

[ooyos Aep uorjeonpa [eroads ajeredas

‘areridoidde
JUdIXd Yl 0) s19ad pajqesip-uou 0) SSI00E UM papiaoid ale sjuepnig
‘piiyo yoea jo SunuwreiSord [euoneonps ay} 10j uonepunoy ayl sapiaold ‘ddg]
S juapnis Ay yia uonounfuod ur ‘wnnaLund T4 SIDIN UL ‘seunful ureiq
(pannboe) osnewnen Jo ‘suwjqoid [eoisAyd o [esipaw ‘syusunredw Sutesy
lo/pue jensia ‘Suiuonouny 1ojowr payw] ‘sAejop aSenSuej aAndedsar pue
oAIssaidxa :apnjoul usyo yoym ‘sanifiqesip ajdnnw pue uoljepIeldl [ejusw
punojoid 0} 219A3s Yum [z ySnosys g o5 s)uspnis saalds [00YIS MmalASuo]

[00YdS MaIASuo0]

paeieg

JJ¥)S [BUOISSajo.IJ

S[9POJAl [BUONINIISU]

LER] FU EIN

uondrIdsa(f AL

010Z Ad — S9OIAISG Paje[oy pue UOHEINpH [e102dS SION

E-20



Kunod ay3 noySnoay) AjjeuorSar
pojesoj sjeoyds YySIy pue ‘[ppuu

‘Buiyyas pauleIuo9-J|3s SI0L B Ul PIAISS 3q ABLU SPAJU [RIOIARYDQ/[RID0S
jueoiuSis yim 9SOY]  'PaoIoJudl S JUGWIYOLUD UNM  LINJAJLLIND
uonEonpa [BIouds ay) 0} s5300y  'siolaeyaq [e1vosold pue sarSajens Suidod
J0 SBAIR JUJ Ul UOPDTISHL 102D 9419031 wisine Sutuopouny ySiy 10 awoIpukg
s 1e8tedsy yum syuepmi§ - Woddns Ajunumuoo pue [BUOKEDOA 9AI031
OS[e SJUOpnIS ‘[9Ad] AIBpuU00ds Jy) 1y  'siead pajqesip-uiou 0} Ssa00e pue
uonedunuIIod aaodwi o) Sumas painjonns-A[ySiy e ul BORONNSUT JAISUSIUT
2A19001 SIUSPNIS  WINMOLLIND ST SIDIN 241 03 Ssa09e sapraocad syuapnis

0SL'1 SLIYL | ‘Arejuawio)a pajeudisa—pady [ooyos | peSe-jooyds sof weiford wsyne oyj, -eduspuadopul oZ.UIXEW 0) S|DS
aandepe jo justudofeaap 1oy 19180 03 pajuswojdwi I WSHNE Yim SpUApNIS SaapIosI(L
Ajunos ayy jnoySnony | 1o spys aandepe pue ‘[eoos ‘afendue] ‘oiwapeoe aseaiour o) sedpeid | wngdads wspny
UDIP[IYo  [ooydsord  BAIS  S[OOUDS | [BUOTIONISUI 1IB-2U3-JO-2)BIS JO UOMBZI[I) "S—¢ So8e Sjuapnis Ioj So0IALeS M SUIpnI§
Neas SLAYsT, | Krejuawio)d pajeusisag—ijooyasald | pezijenpiarpur pue aasusul A[ySiy sapiaoxd wresdoid jooyosaid wispyne ayJ, 10} SIAIAS
"A13100s [8qO]S B JO s1equiawt danonposd swooaq o) wiay asedaid
pue ‘sjuswiannbal uonenpeIS 9jElS JOSW  ‘WNNIILING uonEonpe [eIousd
ay) $SAd0E O] SJUAPMIS MO[[B JBYI S|[INS [BUOIOUID pUB ‘[BIJ0S ‘ONUAIPEOR
ojeudoidde ofe pue opeiS jo uwonisinboe sojoword wesSoid vOY Ayl
‘Kdeloyy Ajnuegnnw pue AJiwe} ‘dnois ‘[enprAipul pue ‘JUSLUIEdL) [RIJUIPISAI A[Apoy
pue Aep ‘sonunyoddo [euonednooo/euonEOOA puE SJWIdPEOE  Snolofu ~(VOrw
saziseyduuo jeyl [00YOS uoneonpd [B1oads pajpasade-Ajny B SIJO YOI SIUISIOPY
‘AqIj1ov) jusuness [eyuspisal io/pue weidord Aep e ul pajeissiuy Aderoy) puE WPy 10J
yim uoneonpa [eroads sAlsuell parmonus-AlySty ySnoayy seiuuel msy) | aImyusuy jeuoiday
0sz'1 SLIYyal | [ooyas Aep uoneanpa [erads sjeredag | pue sjUapnIs 03 SIOIALLS JUUIELI) pue [euoneonps deudoidde sapracid wOIy Juppn 1 uyjop
'JO0YOS Ul [1JSS3I0NS 3q 0 LAY} MO[[E Jeyj S[[INS Jo uonisinboe  sjuapms
ojowold swosAs  pum  seiSejens juswoSeuewl IOJARYIG  SAIsusydidiuos
pUR PSZI[ENPIAIPU] *PAsT 2B SWAISAS JUAAIIOTUIAL JUISISUOD PUR PaINjOns
se [[om se ‘S|[[s [e0s jo jesieayar pue ‘Sumgoesy aanoeold sepnjoul
ey juswaSeuew Jolaeyaq satsuayardwo) Anpiqesip Suiuses] 1o ‘Aujiqesip
. afenfue; Huownpedun yyesy Jaylo se yons SIWIIqeSIp ALepuodas aaey
JWOS "oWOIPUAS S 1081adsy 10 AJI[iqesIp [RUONOWD UR SuiARY SB PILJIIUSPL
ale SJUAPNIS Y} JO AUBJN JUSWIUCIAUD [ooyos afie] B ul [nJssaoons aq
pIMAIUNOD SHUSPNIS 2AISS SJOOYDS | 0) WSY} 103 JNOKJIP J1 B JBY) Sanss! [IOIARY2q Jo/pue ‘Sullies) ‘[BUOnoWwS
0ST'1 SLAPL T ySny om) pue s[ooyos Ippru omJ] | Te190s JUBOIUSIS JJBISUCWAD OUm SIUIPMS SaAks weiold afpug oyr weaso.Lg 8prIg
porvaeg 1Jels [puoIssdjolg

S[9POIA] [BHONIRI)SU]

S921AXIG

HORdLIdSI(] IIIAIIS

010T Ad — s901AI0S Paje|ay pue uoneonpy [erads SdON

E-21



Aunos ay
moySno1yy sjuopnis 9A10s [00yos ySiy
JUO pue ‘|0OYIS I[PPIU JUO ‘S[OOYOS

’S1}1[1qeSIP [BUOLIEONP3 1Yj0
)M SJUSPN]S 0] SIDTAIIS Pate[al se papiaold are osje saoralas Aderay [eorsKyd
pue |euonednodo -9jqissod se yonw se weioid jooyos [e1ouaf ay) ojul
pajeiSajul ae sjuapnlg  'saolalss Adeiayy jeaiskyd lojpue jeuonednsso pue
‘S191[0B2) LIOOISSE[D U)IM UONBINSUOD ‘Uuononysul uoneonps [erads apnjour

0ST'1 SLAYdL 1 AIRJUSWID[D  OM} :sassed  [e1oadg | syuopnis 03 papiaoid saoialeg  'Suissesoid uoneunojur pue judwdojorap
10J0W Ul SPasu J1qIYXa SIUSPN)IS 'SSB[O UONBINPS [BI2UST 2y ul ddueuLioflad
Jeuoneonps uo joedun jueoyudis e Sursned ate soniiqesip [eoisAyd asoym sapiqesiq
SJUIPNIS JO SPIsU Iy} SSAIPPE SIVIAIS  WININOLLNG SO Y 0} SSedde [earsAyd
Aunood ay; | a3e3n[10€] Jey} sanijIqesip paje|al-yjjeay pue [eorsAyd yim syuapnis 03 soddns )M SHUIpMS
V/IN 1:9'%¢ noySnoay) s|qeieae $901AI0S 90In0sY | salsusyardwiod apiaoid 03 aie sad1AILS sanifiqesip [edisAyd jo sjeos ayj, 10} S3JAIAS
‘JJE1S [00Y0S pUE S)uapnjs
Aunoo ayy | 03 papraoid are Os[e UONEINSUOD PuE ASO[OUYII} SANSISSY UOHONNSUT
noy3noiy} spuapnis 9a19s [00yds yS1y | pazijeroads IoAldp 03 SAUN[IB] SJDIN 49YI0 IO S[0OYds pooyioqySisu
U0 PUE {00YdS S[PPILl SUO ‘S|O0YIS | 0] |9ABI} OYM SIOYORD) JURISUNL WOL SIOLAIS IAID0IL SPIJU DAISUDIUL SSI]
G.8°0 SLAYdL | Alejuswa]o 951y} :sasse(d [eroadg | yim Ssjuapry§  yoaads pand pue ‘UONBOIUNLILIOD [e10) ‘[eine/[eJo—suondo
UOLBIIUNWILIOD 921y} Ul papiaoid ale SIVIAINS  “SISSB[O Pajedo[-A[[B1UD
Ajunoo ayy JnoySnody) | [e10ads Ul SIOIAISS SAI0I SPIAU JUBOYIUSIS UHM SJUIPNIS  JUSWIUOIAUD
V/N G1 Yol | a|qepieae Suiuren yodads pue Aloypny | uoneonpa [erduad oy 03 Ss900e [enba yjm syuepnis spiacid 03 pue
‘S[[IyS uoneslunuIuod pue afendue] 9AROYS dO[2AIP 0} SJUAPNIS J[qRUd 0} Surieay
Ayunoo oy | ‘sso] Sutreay jueoyuSIS YIIm SIUSPNIS 03 SIJIAIIS [BUOHEINPS dAISUSYaIdWIOd Jo paeH pue
V/N S1 Yol | NOYSnOLY) S|GR[IBAR SI0IAIRS 20In0S9Y | opiaoid 0] ale $901Ales Suulway JO piey pue Jedp 9y JO S[eoS Yyl | Jea( 10j SNIAIS
“1oyoea) 110ddns uonsuel) 8 £q pajeurplood
yoddns joa1rpul Jo/pue J0UP YSnoly) PaIdAI[dp QB SOIAISS UONISUBL],
's)s0103ul pue ‘seousiajard ‘syiSusns s Juapnis Y Junooor ojul Supye) ‘spasu
$,JUSPNIS [ENPIAIPUL 3Y) U0 paseq e sadIAIS  uonedionted Ajununuod
10/pue ‘Suial] juspusdapul ‘sadiAIeS Jnpe ‘UOnRINPd Jjnpe pue Fuinunjuod
‘Guowifojdwia  papioddns  Suipnjour) juowkojdwe pojeiSeiur  ‘uoneonpd
[BUOITEO0A ‘UO1IRONPd A1epu02as-3sod 0} PajiLul] JOu d1e Inq ‘pndUl SONIALDE
£1unod sy noysnody) | 9say] "seniAnoE [00yds-1sod 03 [00YIS WOl UONISURL) YIOOWS € d1elI[108] 0} SIIAIIS
SL/SL80 2L Q1 S]00Yds AI1Bpu0das ul sjqe[leAe sad1a1ag | “1opjo 1o 4] aSe sjuopnis uoleonpa [210ads 03 pap1A0id dJe SIJIALS UOLISUBL], uoyIsuel],
poeaed JJe1s [suoIssajoaJ

S[9POJAl [BUONINIISU

SIIIAIAS

uonpdi1dsa(f 3214 IS

0107 Ad — S9O1AIDS Paje[oy pue uoneanpy [ervads SION

E-22



“sop[1qesip [eoisAyd o1 anp indino usntm Furonpoid ur pajruy] SJUSpNIS pue SNIAIS
S921A19S €27/1 — 1O 093ds [8qiaA Ul paywl| A}910A3s 0 Suryeads-uou aie oym sjuspnis spoddns (LOVvIaup)
SO0IAIRG S301AIS 06 1/1 — Yo, Aunoo | weay ASojouyos], pue uoyestunwruo)) daneewSny oyl g 98e ySnoiy ABojouyaay,
08¢€/SL8°0 SEOIAIRS G//1 ~ d7IS 2y} InoySnody 2[qe[IBAR SI0IAIS | Jo]ppoluejul oy sjuaprys Jof Joddns apiaoid saojatas £3ojouyad) sAnsissy AASISSY
WANJLLIND UOLBONPA [BidUF A1)
§52008 0} puB ‘SIS UOEOIUNLILOD dAIssaidxa pue ‘juswidofaaap Alengeaoa
quatudo(aasp o8enSue| SouUBYUS 0] SWIISAS UOIEOIUNLILOD JANBUIAE oY)
30 9sn 2y} uo st siseydwig ‘UOLEIIUNUILIOD POPIE JO SULIOY IdY)0 PUB S30IAIP sasse;d)
A3unod sy noySnoay) | uonesUNUIOd dAnRIUSWSne Jo d8pajmouy 11ayl puedxs pue asn 0} weos| aopeIUNWuIo))
UIPJIYO - 2AIS  Sjooyds  AJejuawiope | syuopmiS  sensst AN[IGIBI[IUL 219Aas Yum yodads panwi daey Jo Supjeads { (QVV) aAnBUIIY
0SL'1 SLAYSL T om] Ul pajeoo] sassed  {eroadg | -uou ore oym siuepnis 10J poddns salsuaqul opraoid SWoolssed JVY UL [ pue dapejudwdny
(fe@-JieH) jooydsald
€L8°0 SLAYOL 1
¥oam 10d, sAep A1} 10 OM) ‘A1UN0d “oam 1ad sAep a4 1o om) ‘wreiBold sse[d ' pusye SIIALSS
oy InoYSnoIy) UAIPIIYD 9AIOS S[OOYIS | sarsusixe Surunbol sjuspms uspeBiopuny-aid 'sdnoif jiews ui Jo A[[enplatpul
Arejueuald pajeuBisap :sasseld [e199dS | sooiales 0A19001 SPOOU DAISUIII IOUI WM SIUOPNIS ‘Suared pue sioyded)
uoneonpa [eiouad s juspnis ay) 0} papiaoid are s318ajeAs [BUONEONPS ‘SPasu
V/N 11498 S]O0YIS SNOISIAY/AIBALd | aatsusjur $s9] IIM SIUSPNIS 10 'SPIAU JUSPNIS [BNPIAIPUL Aq PAUILLIAIGD
V/N 1:4'96 a8vy-10040S | ame popraoid seoiates jo Aousnbey pue adK1 Ayl S[D{S UOLBIWLNWIWOD
V/N 0 1:0% [ooydsald  } oaissordxa pue ‘Aienqeooa ‘a8enSue] jo juswidoloasp oy Soueyuo pue
Kunoo s | ‘s Azoresuadwion Jo Juswido[aAap SY3 S1EI|IOR) ‘SIOPIOSIP UOHEIIUNWWO) | $3diasag afenSuery
INOYSN0IY) D[QE[IBAB SOOIAIOS 20IMOSAY | ajeipatual pur ssouferp 0} a1e s01AISs afenTue] pue yosads jo sjeod eyy pue yasadg
‘Jurureny L3piqow pue uonejuatio pue poddns
uonisuel} pazijeroads 9AI3031 SAOIAIIS JAIsSUAUI arowl Fuunbar sjuspnis
jooyos ySig ‘ASo[ouyas) aAusisse Jo Isn ayy pue ‘sjesg Suisn Supum pue
Kiunoa | Surpesr “A5UQIdIIO UOISIA ‘UOPBZIIN [BNSIA OPN[OUL JySne} S|[IS SauI[I1oe]
a1 JnoySnonp sisjooyasaid saatas | SEDIA JOHIO0 I0 [00YOS WOY AV} Ul SIUSPNIS PaBe-00Yds 01 $201ALaS apiacid
$.8°0 SLUYSL 1 100Y2s AIBJUIW]2 Su0 :SSB[O [eioadg | SI9YOBSY UOISIA juelaun] [OOYdS OJUT AUA I0J UOISIA MO[ ABY 10 pul|q dIe
oym uaIp[iyo sosedaid ssep jooyosard oUJ, JUSWILOIIAUD UOLEINPS [eoudd
oy} 03 8s999¢ [enba Yl sjuapnis apIaoid 01 pue ‘STIDS Alojesuadiios aAn9ajJe
1:$¢ 200083y Kunod a3 | dojeaap 01 sjuspnis 9jqeuUd 0} ‘sjusulieduwl [ensiA JUBOYBIS Yim sjuspnis | padredu] A[[ensiA
1:S{ uonRIuaLIO/ANIqOIN | InoySnomys a[qejieAR S201A108 aoinosay | 01 suoddns saisusyaidwiod apiaoid 01 aIe $901ALSS UOISIA JO S[BOS BYJ ) 10J SANAIIS
JB.le Bl [BUOISS3JO.d
Ld d HEIS [EUoIsoId uondissaqq 3314498

S[OPOJA] [RUODIILISU]

LERIANEIN

010 Ad — S301AI9S paje]ay] pue uoneonpg [#199dS SIOW

E-23



S3DIAIAS ()'H9MYSL O° 1

Sunieoy jo piey 2 Jeoq

Jes joid SIDIALSS O'y9/AdYSL O] UOISIA
9 yoeo
/qdgeled S3O1AIAS ()'19/1d/LO O'I Adelay ], [ear1sAyd 1o jeuonednooQ
yTL ‘Bur)as [eInjBu aY) Ul JAYOBA] dA1JI3JJI JSOW §,p{IYd B uayo si juaied
S901A19S ()'$9/dS 01 a8en3ue] 2 yosadg | e jey Aydosoqiyd ayr uo poseq jusuodwiod 991AI0S Jofewl € SI JUSWIA[OAUL
[euaied -juswdorasap afenSue| pue yosads pue ‘Aderay jeuonednoso pue
SOIIALLS ()" $9/AYSL O'[ Joyoea], s1o[ppo], pue sjueju] | [eoisAyd ‘uoponysul uoisia pue A10)ipne ‘uoponnsui [eroads apnjour papraosd
$971AI0S  ‘[apouwl paseq-awoy e Juisn Ajuewid ¢ a8e o) yuiq woy sAejop S1I[Ppo ],
UDIP[IYD [BNPIAIPUL J0J POSeq-dWOY | [ejuatdo[oAdp yim UIPIYO 03 Papiaoid aIe SIOIAISS SIS[PPO], pue Sjuejuj pue sjuejuy
SL/Ld/LO 9°0 1d PUB 1LO ‘[opow Suiyoes}-0o & Juisn
SL/dS €0 a8enSue/yosadg Spjo-1eak-Inoj 1oj santuniioddo asArsnioul 1ajjo sasse[d uoneIoqe|jod Jddd
0SL'1 SLAPL O sasse|) Suluuidag | isseo aaisnjoul jeam J1ad Aep-z ® s13jjo (LOTId) Se24y] 1oy senunuoddo
Sururea] sasnjouy sepraoid ggd  cseuijiqesip aaniugos so/pue [eorsAyd
SL/Ld/LO €0 1d pue 1L.O punojoid 10 213438 YiIM SJUIPNIS 0) Sad1ALas apiaold sasse;) sSuruuiSag oy
SL/dS §°0 a8enSue/yosadg 'SO1}I[IGESIP UOIJESIUNWIIOD J0/PUE AIOSUIS QIIAIS UM USIP[IYD dAISS SasSe[D)
SLARL 01 oniSea A[[eotpojy | SPooN dalsuoju] ‘Sutuwies] noyl 03 yoeoidde saisusyoidwiod © padu oym
uaIpIIYd 10J papiaoid ale sasse[) sjooyosaid pue sSuipes a1ed pIyd paseq
S1/Ld/LO £'0 1dpue 10 | -Anunwwoo ur uoip[iyo 10j SI0IALSS JUBIOUIL PUB SALBINSUOO 0} UDIP[IYO
S1/ds €0 o8engue/yosadg aj18eg-Aj[eorpatu 10§ SWOY JB UOLONISUI JuBIAUNI WOL dFUel SIOIAINS  "UILd]
000'1 SLAWRL O spaaN aAlsuaiu] | o1 Aujiqe aioyy joedut yeys sani[IqeSIp ajeIapow 1o/pue dnjnuu yim USIp[Iyo (dAd) wesdoag
SOAIdS ddd  S-€ SoSe SanI[IqesIp YIm USIP[IYD I0J SIJIAIIS pue SISSB[O uoneaInpy
SL/SLS0 SLAYLO'L (Aep-jrey) oisse[) Jad | ueneSiopuny-aid jo K1auea e s10530 (d4d) weiSold uoneonpy [0oyosaid YL [ooydsa.g
paeaeg JJEIS [BUOISSIJO.Ig
SAIIAIIS uondridsa( 2914198

S[OPOJA] [BUONINIISUT

0107 Ad — S32IAIDS paje[ay pue uoneonpy [eroads SION

E-24



Attachment B

S30IAIBS palelay pue swelbold |enads ‘usuebiepupiald Jo uoising ayy o) Jodal [im swelBoid asay; ‘o) A4 Ul BuluuiBag

abed Jxau uo panujuo)

SNOILISOd pue S3JIAYIS ‘LNIWTTOHNI NOILYONA3 1VIO3dS A3103rodd

000} 0e 0l 0002 0'¢ 02 Hoddng aAesjsiujwpYy SadjAIag paseg-|ooyds
000°0G1 00005} siojeonpaeled jueiauly|
gl Gl 191ua) buiuieaT [apopy
0SL'Y 0se'1e g'q 062 0C g€l 0§t 0se'ie G'g 082 0¢ 1) VOId
- - 0 000'¢ 0¢ 8 SPE0ISS0I)
GlE'S 00021 €L 08t 0¢ 14 G/8'y 000G 0L 0’6l 02 00} (speoissoi) sapnjoul 0L Ad) 8oBLB %20y
Gzo'e 00G°LL L9 09l o'l Ghi Gzo'e 00S°ZL L9 06l 0l Gl Bingpueg |en
0s2'e 0sg'6} [ goL 0l Va4 0Sc'e 02’61 o€ S0l o'l Va4 sjjouy usydalg
6.8 0062} 61 00} 0l 9s G/8C 00S°ZL 6¢C (0] €s MainBuoT
:sjooydg [edadg
000°L 0l 000°L 0l poddng weibold
005, 0z 4% 0052 0ct 144 PIO 1e8A Lg-81 peseg-|o0yasuoN
05¢'al 0¢ 0've 00L'9 05261 0¢C 0've 00L'9 S90IAI8G 82.n0SaY paseq-|ooyds
+ :S92IAIBG Uopisuel]
0050 0'8 Sl 0050 08 Gl yoddng weibolid
069°'LCt G'9g [44% 0€€'C6 09y [4°14 sasse|) |eads
‘ » ‘wspny
000} 0Pl 08 0l 000} 0yl 08 - |01 poddng weibolidg
000'C 000°€0L 0'ee 6'6L 089 0002 000°26 0ce 0'i8 G98 sosse|) [e1ads
» ‘sanljigesiqg jeuoyowy
000'€ 02 08 0'9 000°€ 0L 08 09 yoddng weiboid YN/Q1
el rAVAZ 0'vS 208 8/8'6% 048 vrs aouapuadapu] Joj Buiuses
G/8°L S¢C 0y 84 G.8'2 4 oy Gl suoisusix3
000'66 099 0.8 000201 099 v6€ sweiboid peseq Ajunwwo)/ooyos
:uopep.e)ay jejusiy
09 09 3y Aepuodeg
021 0Lt Buipeay aAisusju| Alepuodag
G182 06 vol G182 06 96 aie
L1G'%01 016 4i14 629'6. 0'l6 00 [SPO [00YOS BWOH
6¥.°091 ze L'6LL G69 G181 4 8'G8 (X274 Buyels peseq sinoH
118122 06 G'862 v.9°¢ 2L9v.T 98 8'Gle 861t sajiliges!q olwapedy pue Bujuies
8ey'L oel 091 uopisues] Jejuay BujusesT
0622 10082 0¢ 0ze 062 082'G 929'L€ 0'G 0EY 06¢ Aiepuooag ‘sieiua) Buluies
€95'vE 09 g'6e oce 200°s€ 09 oot 9re Areyuswa3 ‘sisjua) Buluses
0'25¢ 008t 0'28e 008y ooy 8dinosay
:saljljiqesiq bujuiea
poddng syyvd joid slayoea] | ulwpy spuapms | moddng syyvd joid siayoea) | ulwpy spuapms S3J1AISG paseg-|00yds
19410 Y0 18Y10 12Yj0
126png 0102 Ad 396png 600Z Ad
6002 ‘aunp

E-25



BLOEYO'E 669'661'€ [e30] puels
GZZ8LL ¥91'vSe'L | 1'€09 G'0EG'L 0L G/6'021) yz/'€92'L | 0268 0984} 0.8 adA ) uopsod Aq |ejoL
000°0¢ - 0'2e 0l o€l 000°1€ - 0'se ot oyl poddng sAnelsiuILpY (810}
008'6¢ G/8'0S1 0L 6°L1 0Ll 008'6¢C G808,  [.0'}L 621 0zt Woddng weifoud [ejo)

- €'LE 6611 ¥'99 - G2Z6°L - 006°L€ G'60} 028 - 09904 S8JIAI8S SI9|ppO L pue sjueju| [e10]
00¢'8¢ GZLol 1’882 L'LLE - G56°4C 0859°2¢ G/8'91L 2'€8e L'llE - G/9've $0IAIBS 82IN0SBY |BI0L
rAN 74 y06'6vL'L | §'LOL Gzl 0L 2016 G299 v.0'¥90°L | £°€01 ¥'260°L 09 2826 S3DIAISS WOOISSEID [B108dS [ejo )

:fewwing
000'.2 0’8l 0’4 00l 00022 o'le 0’4 0oL Hoddng aajjelsjuiwpy uoyesnpg |ejoads
000°L o'k ol 000°} 0l 0l oddng aaAnes|ulWpY SadjAIag paje|ay/uauebiapuiiald
000'% 9y 20 oy 000'¥ X% z0 0y Hoddng weibold
0c oz Lovieyy|
0e g8l 0¢ 081 UOISIA
609 006t 06§ Ges'e abenbue g yoeeds
092°LE ¥'65 008’ 006°LE 0'0S 002°c uoponysuy [eloadg
vl 08} g'ee 00S°L Adesay | |euonednaoQ
gL 0v0'e ole 0002 Adesay [eojshug
0y o€z 0 [or44 BuliesH jo pieH pue jesq
1S9DIAIBG SI9|PPO | pue sjueju|
000°¢ G'S Z0 0¢ 000°€ G'9 41 0e poddng weiboly
G2€'99 9vC 088 Ll6 GZL19 6'€C 008 6€8 sasse|) |eadg
:sweibold uoeanpg jooyasaid
000} 0t 0004 0l yoddng aApessiuiWpY
000t 0'GlL 000'¥ 0§ poddng weiboid
:383a/puld pIYd
000'L G180 0L 000} GL8'0 0l uoddng weiboid
082'S 90 0¢ Zl 0s2's 90 0'e Gl uogedluNWwWoy aApejuswbny
v'8 v [er4") v'8 v 005 (z1-Maud) seaineg | Oyleu|
:Lovi8)u|
00€C 6'6 0 00€C 6'6 ol Hoddng weiBoidq
0S2'S 09 gl 9Ll 0S2'S 09 8l 06 sasse|) [epads
0080 €28l 026 0080 €LL)L 02S'6 $90|AI9g Weubold 201n0say
:sanliqesiq abenbue pue yosadg
000°C 0¢C 0l 000¢ 0¢ o'l Hoddng weibold
0SZ'}1 L8 8¢ 05221 0 G'. £e sassg| [epadg
000°€ 0'96 0se’e 0sege 0620 G'G6 ooe'e $80IAISG Weifold 82inosay
:saplliges|q |edisAyd
000't 0l 0001 0l Hoddng weiboid
051 0¢C ¢l 0821l 0 4 sesse|) [epads
000'} G/8'0 0 Gee 000} G.8°0 0CL gee $90]AI9g Weubold 80inosey
:sjuawjedw) |ensin
000°€ 0€ 0’} 000°€ 0T 0l Hoddng we.boid
88191 G'qe 0L} /8191 G'92 0Ll sasse|) [eads
00G°€€ GGl (144 005°€e g6l (144 $99|A18G weubold 821nosay
:Bulieay Jo pieH puy jeaqg
poddng sSvuvd j0id sioyoea] | unwpy spuapmgs | Hoddng sydvd 10id slayoea] | ujwpy s)uapms Sad|AIaG paje|ay pue swelboid
Pyo 19Y)0 Y0 BY0 |e1oadg ‘uapiebaapulyald JO UOISIAIQ
306png 0102 Ad 1o6png 6002 Ad
abed snoinaid woly panupuo)d
600¢ ‘aunp

SNOILISOd Pue S3OIAYIS ‘LNINTTOUNT NOLLYONA3 TVIOAdS a3L03rodd

E-26



Attachment C
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Attachment D

FY 2010 MCPS Special Education Staffing Plan and Operating Budget Timeline

Associate Superintendent for special education and student services requests
public participation on FY 2010 Special Education Staffing Plan Committee

May 2008

FY 2010 Special Education Staffing Plan Committee meets to develop
recommendations for special education staffing improvements and priorities

June 19, 2008

FY 2010 recommended special education staffing improvements and priorities
considered during the development of the FY 2010 Operating Budget

Fall 2008

Public forums on MCPS Strategic Plan and FY 2010 Operating Budget

September 18, 2008
October 16, 2008

Sign-up begins for Board of Education Operating Budget Hearings

December 26, 2008

DSEO/DSES shares Special Education Staffing Plan, as reflected in the
Superintendent’s Recommended Operating Budget for FY 2010, with the
community.

December 18, 2008

Board of Education Operating Budget Hearings

January 14 and 21, 2009

Board of Education Operating Budget Worksessions

January 28 and 29, 2009

FY 2010 Special Education Staffing Plan revised as needed, based on public
mput and Board of Education Operating Budget Worksessions

February 2009

Board of Education Operating Budget Action

February 9, 2009

Board of Education budget request transmitted to County Executive and County
Council

February 27, 2009

County executive recommendations presented to County Council

March 16, 2009

County Council Budget Hearings

April 2009

County Council and Committee Worksessions

April 2009-May 2009

County Council Budget Action

May 21, 2009

Final Board of Education action on FY 2010 Operating Budget, including
FY 2010 Special Education Staffing Plan

June 9, 2009




Name

Title

June 19, 2008

December 10, 2008

Almazan, Ms. Selene

Director of Advocacy,
Maryland Coalition for
Inclusive Education

X

X

Brents, Ms. Leslie

Co-Chairperson, Special
Education Advisory
Committee

Browne, Ms. Brenda

Instructional Specialist,
Division of School-Based
Special Education Services

Bulson, Mr. Sean

Principal, Bethesda-Chevy
Chase High School

Cahall, Mr. Peter

Director of School
Performance

Collins, Dr. Christine

Principal, Gaithersburg
High School

Collins, Ms. Laurie

Committee Member,
Special Education
Continuous Improvement
Team

DeFosse, Ms. Pam

Supervisor, Speech and
Language Programs

Diamond, Ms. Nicola

Executive Assistant to the
Chief Operating Officer

Fazio, Mrs. Eileen

Instructional Specialist,
Department of Special
Education Operations

Flanery, Ms. Suzanne

Management and Budget
Specialist, Department of
Management, Budget and
Planning

Haney, Mrs. Kathryn

Fiscal Supervisor, Office of
Special Education and
Student Services

Healy, Ms. Susan

The Learning Disabilities
Association of
Montgomery County

Hermann, Dr. Ursula

Community
Superintendent, Office of
School Performance

Hightower, Ms. Carol

Occupational Therapist,
High Incidence Accessible
Technology

Karasik, Ms. Joan

ARC of Montgomery

County Maryland




Name Title June 19,2008 | December 10, 2008
Kolan, Dr. Kathy Supervisor, Transition Unit X X
Lertora, Mrs. Instructional Specialist, X
Katherine Division of School-Based
Special Education Services
Masline, Mr. Donald | Assistant Principal, Glen X
Haven Elementary School
Mason, Mrs. Director, Department of X X
Gwendolyn Special Education Services
Montgomery, Mrs. Executive Vice President, X X
Betty SEIU Local 500
Newton, Ms. Betty ARC of Montgomery .
County
Patterson, Mr. David | Special Education Cluster X X
Supervisor
Pattik, Mrs. Judith Director, Department of X X
Special Education
Operations
Piacente, Mrs. Felicia | Director, Division of X X
Preschool Special
Education and Related
Services
Pittman, MAJ Henry | Vice Chairman, Education
Committee, Montgomery
County Chapter, NAACP
Rhodes, Mr. Richard | Principal, Sligo Middle
J. School
Roberts, Mr. Brian Education Chairperson,
Parents’ Council,
Montgomery County
Chapter, NAACP
Schaefer, Mrs. Ellen Director, School-Based X X
Special Education Services
Scott-Parizer, Principal, Dr. Charles X
Ms. Gail Drew Elementary School
Simmons, Dr. Darlene | Principal, RICA X
Smith, Dr. Paulette Principal, Cabin John X
Middle School




Attachment E

FY 2010 SPECIAL EDUCATON STAFFING PLAN COMMITTEE

Name

Title

June 19, 2008

December 10, 2008

Spatz, Dr. Marshall

‘Director, Department of

Management, Budget and
Planning

X

X

Swann, Ms. Holli

Administrative Assistant,
Office of Special Education
and Student Services

Swerdlin, Ms. Laura

Co-Chairperson, Special
Education Continuous
Improvement Team

Tumner, Ms. Anne

Co-Chairperson, Special
Education Advisory
Committee

Wright, Dr. Carey M.

Associate Superintendent,
Office of Special Education
and Student Services

Zaranis, Ms. Jennifer

Co-Chairperson, Special
Needs Committee,
MCCPTA
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NON-OPERATING BUDGET POSITIONS

FUNDING OFFICE/DEPARTMENT/DIVISION FY 2008 FY 2009 FY 2010 FY 2010 FY 2010
SOURCE AND POSITION TITLES Actual Current | Requested| Approved | Change
Office of the Chief Operating Officer:
Trust Funds Department of Financial Svcs - 333/334
Director, Benefits Strategy/Vendor Rel.(P) 1.0 1.0 1.0 1.0
Systems Support Specialist (M) 1.0 1.0 1.0 1.0
Investment Specialist (27) 1.0 1.0 1.0 1.0
Senior Specialist, Insurance and Retirement (K) 1.0 1.0 1.0 1.0
Development Project Manager (27) 0.5 0.5 0.5 0.5
Risk Management Specialist (24) 1.0 1.0 1.0 1.0
Data Integration Specialist (23) 1.0 1.0 1.0 1.0
Data Support Specialist | (21) 1.0 1.0 1.0 1.0
Specialist, Leave Admin/Wkrs Comp (19) 1.0 1.0 1.0 1.0
Specialist, Insurance and Retirement (19) 5.0 5.0 5.0 5.0
Benefits Assistant (15) 1.0 1.0 1.0 1.0
Administrative Secretary 1l (15) 1.0 1.0
Transactions Assistant | (14) 6.5 6.5 8.0 8.0 1.5
Administrative Secretary | (14) 2.0 2.0 2.0 1.0 (1.0)
Total 23.0 23.0 24.5 24.5 1.5
Trust Funds Division of Controller - 332
Accountant (22) 1.0 1.0 1.0 1.0
Capital Budget  |Real Estate Management Fund - 850
Real Estate Specialist (25) 1.0 1.0 1.0 1.0
Capital Budget  |Division of Construction - 322
Assistant to the Director (K) 1.0 1.0 1.0
Facilities Team Leader (K) 3.0 3.0 3.0
Senior Facilities Designer (27) 1.0 1.0 1.0 1.0
Facilities Team Leader (26) 4.0 4.0 1.0 1.0 3.0)
Construction Management Specialist (25) 1.0 1.0 1.0 1.0
Electrical Engineer (25) 1.0 1.0 1.0 1.0
Facilities Designer (25) 3.0 3.0 3.0 3.0
Green Schools Program Manager (25) 1.0 (1.0)
Mechanical Engineer (25) 2.0 2.0 2.0 2.0
Planner Il (25) 1.0 1.0 1.0 (1.0)
Construction Compliance Specialist (24) 1.0 1.0 1.0 1.0
Project Specialist (24) 1.0 1.0 1.0 1.0
Construction Inspector Supervisor (23) 1.0 1.0 1.0 1.0
Site Development Coordinator (23) 1.0 1.0 1.0 1.0
Electrical Construction Technician Il (22) 2.0 2.0 2.0 2.0
Fiscal Assistant V (22) 2.0 2.0 2.0 2.0
Mechanical Construction Technician (22) 2.0 2.0 2.0 2.0
Construction Technician (21) 6.0 6.0 6.0 6.0
Mechanical Construction Specialist (20) 2.0 2.0 2.0 2.0
Bldg. & Grounds Contracts Assistant (18) 1.0 1.0 1.0
Fiscal Assistant IV (18) 1.0 1.0 1.0
Project Designer (18) 1.0 2.0 2.0 1.0
Administrative Secretary | (14) 1.0 1.0 1.0 1.0
Fiscal Assistant | (13) 1.0 1.0 1.0 1.0
Secretary (12) 2.0 2.0 2.0 2.0
Total 35.0 40.0 40.0 39.0 (1.0)
Capital Budget Division of Long-range Planning
Planner Il (24) 1.0 1.0
Total 1.0 1.0

F-1




NON-OPERATING BUDGET POSITIONS

FUNDING OFFICE/DEPARTMENT/DIVISION FY 2008 FY 2009 FY 2010 FY 2010 FY 2010
SOURCE AND POSITION TITLES Actual Current | Requested | Approved Change
Capital Budget  |Division of Maintenance - 323
Environmental Safety Coordinator (M)
Environmental Safety Specialist (23) 2.0 2.0 2.0 2.0
Environmental Health Specialist (23) 1.0 1.0 1.0 1.0
Energy Management Specialist (22) 1.0 1.0 1.0 1.0
PLAR Contracting Asst Supervisor (22) 1.0 1.0 1.0 1.0
Resource Conservation Assistant (22) 0.5 0.5 0.5 0.5
Projects Designer (20) 1.0 1.0 1.0 1.0
Environmental Design Assistant (20) 1.0 1.0 1.0 1.0
Environmental Abatement Supervisor (19) 1.0 1.0 1.0 1.0
Bldg. & Grounds Contracts Assistant (18) 3.0 3.0 3.0
Environmental Abatement Technician (16) 6.0 6.0 6.0 6.0
Account Assistant 1l (14) 1.0 1.0 1.0
Buyer Assistant Il (14) 1.0 1.0 (1.0)
Administrative Operations Secretary (14) 1.0 1.0
Data Systems Operator (13) 1.0 1.0 1.0 1.0
Secretary (12) 1.0 1.0 1.0 (1.0)
Subtotal 17.5 20.5 20.5 20.5
ICB Resource Conservation Assistant (22) 0.5 0.5 0.5 0.5
Total 18.0 21.0 21.0 21.0
ICB Division of School Plant Operations - 329
Building Service Supervisor (21) 1.0 1.0 1.0 1.0
Administrative Secretary Ii (15) 1.0 1.0 1.0 1.0
Building Service Worker (6) 18.0 18.0 18.0 18.0
Total 20.0 20.0 20.0 20.0
ICB Department of School Safety and Security - 337
Security Patroller Shift 2 0.5 0.5 0.5
Total 0.5 0.5 0.5
Department of Communications:
Capital Budget [Department of Public Information - 642
Director (O)
Senior Systems Engineer (27)
IT Systems Engineer (27) 1.0 1.0 1.0 1.0
Systems Programmer (25)
IT Systems Specialist (18-25) 1.0 1.0 1.0 1.0
Total 2.0 2.0 2.0 2.0
Office of the Chief Technology Officer:
Department of Strategic Project
Capital Budget |Management and Planning - Var.
User Support Specialist 11 (23)
IT Systems Engineer (27) 1.0 1.0 1.0
IT Systems Specialist (18-25) 1.0 4.0 4.0 4.0
Instructional Specialist 1.0 1.0 1.0
Office Assistant Ill (10) 0.5 0.5 0.5 0.5
Total 1.5 6.5 6.5 6.5
Capital Budget  |Division of Student Data Management - 445
Technical Manager (O)
IT systems Specialist (18-25) 1.0
Systems Programmer (25)
Total 1.0
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NON-OPERATING BUDGET POSITIONS

FUNDING
SOURCE

OFFICE/DEPARTMENT/DIVISION
AND POSITION TITLES

FY 2008
Actual

FY 2009
Current

FY 2010
Requested

FY 2010
Approved

FY 2010
Change

Capital Budget

Capital Budget

Trust Funds

Capital Budget

Capital Budget

Division of Field Operations - Var.
Supervisor (27)
IT Systems Engineer (27)
IT Systems Specialist (18-25)
Senior WAN Engineer (27)
Wide Area Network Engineer (25)
Telecommunications Support Spec. (24)
User Support Specialist 1l (23)
Office Assistant 11l (10)

Total

Department of Infrastructure and Operations
Operations - Var.
IT Systems Engineer (27)
IT Systems Specialist (18-25)
Total

Business Information Systems
Development Project Manager (27)

Department of Information and Application
Services - Var.
Technical Manager (O)
IT Systems Engineer (27)
IT Systems Specialist (18-25)
Systems Programmer (25)
Total

Division of Technology Support - 422/423/424
Supervisor (27)
IT Systems Specialist (18-25)
User Support Specialist 11 (23)
User Support Specialist | (20)
Total

GRAND TOTAL

1.0
11.0

12.0

1.0
4.0

1.0
4.0

1.0
4.0

5.0

5.0

5.0

0.5

0.5

1.0
1.0

0.5

1.0
1.0

0.5

1.0
1.0

2.0

2.0

2.0

3.0

4.0

4.0

4.0

3.0

4.0

4.0

4.0

118.0

126.0

128.0

128.0

2.0

Note: The positions funded by the Capital Budget or from Trust Funds appear on the organization charts for the

units as information only but are not shown on the resource or personnel complement pages in the budget chapters.




Glossary of MCPS Operating Budget Terms

Agency—One of the major organizational components of
government in Montgomery County; namely, Montgomery
County Public Schools (MCPS); Montgomery County Govern-
ment (Executive departments, Legislative offices and boards,
Circuit Court and judicial offices); Montgomery College (MC);
Maryland-National Capital Park and Planning Commission
(M-NCPPC) Washington Suburban Sanitary Commission
(WSSC); Housing Opportunities Commission (HOC); and
Montgomery County Revenue Authority.

Allocation—The process by which staffing and other
resources are given to each individual school based upon
factors such as enrollment, types of programs, and other
identified needs of the school.

Annual Yearly Progress (AYP)—No Child Left Behind
(NCLB) requires schools to demonstrate specific quantified
progress each year in achieving state standards for each
school as a whole and for designated categories of students
that include students who are economically disadvantaged,
from major racial and ethnic groups, with disabilities, and
with limited English proficiency.

Appropriation—Authority to spend money within a speci-
fied dollar limit for an approved work program during a fiscal
year. The County Council appropriates funds to MCPS ac-
cording to state categories. Unless explicitly renamed, appro-
priation authorizations expire at the end of the fiscal year.

Bridge to Excellence (Thornton) Act—State legisla-
tion that increases state funding and mandates that each
school district must develop a comprehensive five-year mas-
ter plan to describe how it intends to make improvements in
achievement for every student.

Budget Staffing Guidelines—Guidelines approved by
the BOE used to budget and allocate personnel positions in
regular and special education.

Capital Improvements Program (CIP)—The compre-
hensive presentation of capital project expenditure estimates;
funding requirements; capital budget requests; and program
data for the construction and modernizations of all schools
and for other capital projects that address facility issues. The
CIP includes a six-year period. The CIP constitutes both a fis-
cal plan for proposed project expenditures and funding, and
an annual capital budget for appropriations to fund project
activity during the first fiscal year of the plan. The six-year
program is produced every two years.

Category—Also known as State Category. State law re-
quires all county school districts to appropriate and record
expenditures for education in accordance with standardized
state budget categories. These categories are generally based
on broad functional classifications such as administration,
instructional costs, special education, and student transpor-
tation. Current categories were effective FY 1998.

Compensation—Payment made to employees in return for
services performed. Total compensation includes salaries,
wages, employee benefits (Social Security, employer-paid
insurance premiums, disability coverage, and retirement
contributions), and other forms of remuneration when these
have a stated value.

Consumer Price Index—Urban (CPI-U)—A commonly
accepted indicator of inflation as it applies to consumer
goods, including the supplies, materials, and services re-
quired by MCPS. For budget purposes, inflation is measured
on a fiscal year (FY) basis using the CPI-U for the Washing-
ton-Baltimore Area. That rate of inflation is computed using
the average of the indexes in one fiscal year compared to the
average of the indexes in the prior fiscal year. For purposes
of Charter limitation of property tax, the November to No-
vember CPI-U of the preceding year is used.

Continuing Salary Costs—The difference in dollars
required to fund the final approved budgeted positions in the
current year and the projected cost of funding those same
positions for the next budget development year with current
salary schedules.

Continuous Improvement—An ongoing MCPS effort
aimed at improving the organizational culture by improving
teaching and management processes and creating ownership
and shared responsibility among all employees and stake-
holders.

Cost Per Student—A complex calculation taking the oper-
ating budget, excluding summer school, community services,
tuition for students with disabilities in private placement,
and revolving management accounts, divided by the number
of students in Grades K~12.

Depreciation—The expiration of the useful life of a fixed
asset over a determined period of time attributable to wear
and tear, deterioration, action of the physical elements, inad-
equacy, and obsolescence. Also, the portion of the cost of a
fixed asset charged as an expense during a particular period.

Employee Benefits—For budgeting purposes, employee
benefits are payments by the employer for social security
taxes, retirement contributions, and group health and life
insurance.

Encumbrance—An accounting commitment that reserves
appropriated funds for a future expenditure. The total of all
expenditures and encumbrances for a department or agency
in a fiscal year, or for a capital project, may not exceed its
total appropriation. The commitments relate to unperformed
contracts for goods or services.

Enrollment—The number of students attending MCPS, of-
ficially counted as of September 30th each school year.



Glossary of MCPS Operating Budget Terms

Enterprise Fund—A fund used to record the fiscal trans-
actions of MCPS activities financed and operated in a manner
similar to private enterprise, with the intent that the costs

of providing goods and services, including financing, are
wholly recovered through charges to consumers or users or
other non-tax revenue.

Expenditure—A decrease in the net financial resources of
MCPS generally due to the purchase of goods and services or
the payment of salaries and benefits.

Financial Management System (FMS)—An integrat-
ed, web-enabled solution for tracking and managing MCPS
financial business functions within one centralized system.
FMS automates many previously paper-based processes and
supports efficient operation of schools and offices through
improved access to information consistent with the MCPS
strategic plan.

Fiscal Year—The 12-month period to which the annual
operating and capital budgets and their appropriations apply.
The Montgomery County fiscal year for MCPS starts on July 1
and ends on June 30. The number of the fiscal year refers to
the year in which the fiscal year ends.

Fixed Charges—Charges of a generally recurrent nature
which are not allocable to other expenditure categories.
Included are: Contributions to employee retirement and
insurance, social security, interest on current loans, fidel-
ity and personal liability insurance, and personnel tuition
reimbursements.

Full-Time Equivalent (FTE)—Method of equating less
than full-time employees in permanent positions to a full-
time basis.

Fund—The balancing segment that identifies the level at
which balanced sets of books are defined. MCPS will use the
following funds: general, capital projects, supported projects,
food services, instruction TV, real estate management, field
trip, entrepreneurial, and warehouse.

Grade—An assigned level on a salary schedule given to
positions that denotes the level of skills, education, and
responsibility of a position.

Grant—A payment from one level of government to another
or from a private organization to a government. Grants are
made for specified purposes and must be spent only for that
purpose. MCPS accounts for grant expenditures through sup-
ported projects.

High School Assessments (HSA)—Determine if a 7-12
grade student enrolled in algebra, English, government, and
biology has demonstrated mastery of the Maryland Content
Standards established by the State Board of Education.

Interafgency Coordinating Board for Community
Use of Public Facilities (ICB/CUPF)—Office within
Montgomery County Government whose mission is to
maximize the community’s use of schools and other public
facilities and to identify and facilitate activities and programs
that respond to the community’s needs without disrupting
the instructional program of MCPS.

Lapse—The unused budgeted salary that accumulates
when an employee terminates and is not immediatély re-
placed.

Lease-Purchase Agreement—A contractual agreement
which is termed “lease,” but is in substance a purchase con-
tract, with payments made over time.

Least Restrictive Environment (LRE)—A federal
mandate included in the Individuals with Disabilities Educa-
tion Act (IDEA) that requires children with disabilities are
educated to the maximum extent appropriate with their peers
with no disabilities.

Level of Service—The existing or current services,
programs, and facilities provided by MCPS to students. The
level of service may increase, decrease, or remain the same
depending upon needs, alternatives, and available resources.

Maintenance of Effort—A State law that requires lo-
cal governments to provide a definite level of local effort

to fund public education from year to year. Local funding
is to remain at least the same on a per student basis. The
law ensures that additional state aid will not supplant local
revenues.

Malcolm Baldrige Criteria for Performance Excel-
lence (Baldrige)—A systematic process for understanding
and improving school performance. The Criteria, comprised
of eleven Core Values/Best Practices and seven Categories,
provide a dynamic framework for continuous improvement.

Maryland State Assessment (MSA)—The criterion-
referenced items in this assessment provide proficiency
scores expressed as Basic, Proficient or Advanced proficiency
level to describe how well a student in Grades 3-8 and 10
has mastered the reading and mathematics content specified
in the Maryland Content Standards. This assessment meets
the requirements of No Child Left Behind (NCLB) federal
mandates as it provides national norm-referenced and Mary-
land criterion-referenced data.

Master Plan—A MCPS multiyear plan that describes the
goals, objectives, and strategies that will be used to improve
student achievement and meet state and local performance
standards for all students. The master plan also describes
specifically how the to improve student achievement for stu-
dents in special education, with limited English proficiency,
in prekindergarten and kindergarten, gifted and talented,
and in career and technology courses. The master plan in-
cludes the MCPS strategic plan.



Glossary of MCPS Operating Budget Terms

Maximum Class Size Guidelines—Represents the stan-
dard MCPS strives for in placing the number of children in
one classroom.

MCAASP—The Montgomery County Association of Admin-
istrative and Supervisory Personnel (MCAASP) is the bar-
gaining unit that represents principal trainees, administra-
tive interns, and all administrative and supervisory positions
on the M to Q salary schedule, including 11-month assistant
school administrators.

MCBOA—The Montgomery County Business and Opera-
tions Administrators (MCBOA), represented by MCAASP,
includes all noncertificated supervisory employees who
provide direction to other employees, exercise independent
judgment, are responsible for the evaluation of at least
two other employees, and do not report to members of the
SEIU bargaining unit, except those excluded by the Board
of Education as confidential employees and those who are
represented by MCAASP.

MCEA—Montgomery County Education Association, the
employee organization that represents teachers and other
professional staff.

Mission—A statement that describes the basic purpose of
an organizational unit, the reason it exists, and explains its
relationship to the Success for Every Student Plan.

Negotiated Agreement—A legal contract between the
BOE and a certified representative of a recognized bargaining
unit for specific terms and conditions of employment; e.g.,
hours, working conditions, salaries, or employee benefits.

Non-Recommended Reduction—A list of expenditure
reductions that address the difference between the County
Council’s recommended affordability allocation and the
Board of Education’s requested amount. The options cannot
be recommended because the Board believes the cuts would
harm the schools.

Object of Expenditure—A numeric indicator that identi-
fies the form of an expenditure as salaries (01), contractual
(02), supplies and materials (03), other (04), and equipment
(05).

Operating Budget—A comprehensive plan by which the
MCPS operating programs are funded for a single fiscal year.
The operating budget includes descriptions of programs, ap-
propriation authority, details of estimated expenditures and
revenue sources, and personnel, as well as related program
data information on the fiscal management of the school
system.

Other Salaries—Temporary employment for a short dura-
tion that includes substitute teachers, stipends, extracurricu-
lar activities, summer teaching, and support during peak or
seasonal periods.

Per Student Allocations—Per student dollar amounts
used to budget for textbooks, instructional supplies, media
center materials, and other funds for schools.

Performance Measurement—A description/s of how key
objectives will be measured to attain the Success for Every
Student goals.

Personnel Costs—Expenditures made for salaries, wages,
and benefits payable to MCPS employees.

Positions—Identified permanent jobs into which persons
may be hired on either a full-time or less than full-time
basis.

Program—A primary service, function, or set of activi-

ties which address a specific responsibility or goal within a
mission. A program encompasses all associated activities
directed toward the attainment of established objectives;

for example, Physical Disabilities program. A program will
have clearly defined, attainable objectives which may be
short-term or long-term in nature, and will have measurable
outcomes.

Program Budget—The identification and presentation
of resource requirements and allocation by specific MCPS
programs.

Ratio Positions—Positions established by applying each
school's student enrollment to BOE-approved staffing stan-
dards.

Realignment—The process by which resources are moved
from one part of the budget to another part to meet manage-
rial and operational needs with no net change in the total
budget.

Revenue—All funds MCPS receives annually for the
Operating Budget from federal, state, and county sources,
enterprise funds, fees, and other sources.

Salaries and Wages—An object of expenditure for mon-
etary compensation to employees in the form of annual or
hourly rates of pay for hours worked.

Salary Schedule—A listing of minimum and maximum
salaries for each grade level in a classification plan for au-
thorized positions.

SEIU—Service Employees International Union, the em-
ployee organization that represents supporting services
employees.

Special Education Staffing Plan—An annual plan
required by the state of Maryland for each local district that
describes the needs of special education students and how
these needs will be met.



Glossary of MCPS Operating Budget Terms

Spending Affordability Guideline (SAG)—An ap-
proach to budgeting that assigns expenditure ceilings for the
forthcoming budget year, based on expected revenues and
other factors. Under the County Charter (Section 305), the
County Council is required to establish spending affordability
guidelines for both the capital and operating budgets.

Staffing Ratios—Per student standards used to budget for
teachers, administrators, and other instructional and support
staff at schools.

Step—A salary increment awarded annually to an em-
ployee based on satisfactory performance until the employee
reaches the top pay step of the pay grade to which the posi-
tion is assigned.

Strategic Plan—Our Call to Action: Pursuit of
Excellence—A plan adopted by the Board of Education
that focuses on the major academic priorities of the school
system. It includes major goals, objectives, performance
measures, and instructional strategies. The Operating Budget
is aligned with the strategic plan.

Strategy—The principal ways in which MCPS staff direct
their efforts in pursuit of the school system’s and unit’s mis-
sion and goals. They are clear and uncomplicated methods
for attaining goals and key results.

Success for Every Student (SES)—This strategic plan
for ensuring the success of every student in MCPS is based
on the belief that a quality education is the fundamental
right of every child. In January 1992, when the BOE first
adopted the Success for Every Student Plan, it determined
that the resources of MCPS would be focused on the goal of
ensuring individual student success.

Supplemental Appropriation—An appropriation of
funds above amounts originally appropriated, to autho-

rize expenditures not anticipated in the adopted budget. A
supplemental appropriation is required to enable expenditure
of reserves or additional revenues received by MCPS through
grants or other sources.

Tax Supported—A program supported in whole or part by
tax revenues and included in spending affordability guide-
lines.

Technology for Curriculum Mastery (TCM)—Inte-
grates identified technology applications and tools that sup-
port the delivery of effective instruction, assist in increasing
capacity in each school building’s staff, and help promote the
efficient use of tims.

Turnover—The unused budgeted salary that accumulates
when an employee terminates and is replaced by a lower
salaried employee.
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